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	Candidates Name: Larry Koerber
	Candidates Office: division director
	District Number: 35
	Toastmasters member since: January 1 2012
	Education: Advanced Leadership Bronze, competent communicator
	Toastmasters offices held and terms of service: DT-0035	District 0035	Area Director	Aug. 31, 24-6/30/25 & sept 19,22 - 6/30/23
CB-2602	Sergeant at Arms: 7/01/ 23-3/24 & 5/18/14                               VP of PR: 7/01/15 - 6/30/19
CB-2602	Secretary: 7/01/2021- 6/30/22                                                   President: 5/06/14-6/30/15
CB-2602	VP of Education: 7/01/19 - 6/30/21 & 7/01/22 - 6/30/23   VP Membership: 7/01/12 -6/30/13       
	Toastmasters honors and recognition: N/A
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I was a department manager in multiple departments. at Blains Farm at Fleet
	What experience do you have in strategic planning: being a club officer including president and contributing to planning and helping with club activities. and membership building 
	What experience do you have in the area of finance: personal only
	What experience do you have in developing procedures:  trying to get more members for my club with the other club officers.
	What lessons did you learn from previous leadership positions: 1) in leadership you always have somebody to answer to. if your a department leader, you have report to assistant leader and store leader but you also have to manage and listen to your employees and customers. Even the Ceo has the board of directors. I also learned that you also can't do it all alone. delegate. ask advice from people who did it before.
	Why do you want to serve as a district officer: As an Area Director I learned alot and grew as a person and a leader. in 2023 i was offered a interview for a director for Briggs and Stratton. i would have managed five managers for their parts department a great opportunity, at this point i was not prepared for it i wanted to do more physical work. even thou toastmasters prepared me to be a parts department head and customer service person. I think if the opportunity to apply for that again when i no longer want to do the physical side of things if this opportunity arises again this would be beneficial to me. along the way i can help clubs, members and director grow like i did.
	In your opinion what are the district missions major objectives and how would you work to achieve them: the mission is to build new clubs and help all clubs achieve excellence.  integrity, respect, service excellence. I have tried at my last to companies I worked at i tried to establish corporate clubs. my current one has one at our headquarters and they wanted us to join that one. i am still trying to bring one to my location but the times they have it make it difficult for our staff to join. i am working on it.
	Additional information about yourself: I enjoy games, cars, hanging out with friends and family.


