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points segment task Documentation

1 Support Visit another club

2 Support Visit another club that has fewer than 13 members, take a role if one is available

4 Support Visit a club with four other members of your club (see criteria)

5 Support Commit to visit a club with fewer than 13 members six times in six months – per visit

6 Support
4 Publicity Publicize your club by tabling at an event in the community.
5 Publicity Attend a table at a community event with members of at least two clubs.

10 Leadership Organize a table at a community event with members of at least two clubs.

1 Publicity

2 Publicity

5 Membership Bring a non-Toastmaster guest to your club
10 Training Attend a TLI/Club Officer Training We have a database 
10 Training Attend a Sunday Night Club Support event Starting July 29, we will keep track of attendance

10 Training

2 Networking Attend a virtual Toastmasters club or area non-meeting event 

5 Leadership Organize a club or area non-meeting event
3 Networking Attend an in-person Toastmasters club or area non-meeting event 

40 Support Become a Club Coach

40 Growth Become a Club Mentor

40 Growth Become a Club Sponsor
20 Leadership

5 Membership

20 Leadership Develop an educational event to highlight your club or area

5 Membership Support an educational event to highlight your club or area

Use find a club, get a photo or screenshot of yourself and email 
to TMincentives@gmail.com 
Use list13, get a photo or screenshot of yourself and email to 
TMincentives@gmail.com 
Use find a club, get a photo or screenshot of yourself and email 
to TMincentives@gmail.com 
Use list13, get a photo or screenshot of yourself and email to 
TMincentives@gmail.com 

With four other members of your club, commit to visit a club with fewer than 13 members 
six times in six months

Use list13, get a photo or screenshot of yourself and email to 
TMincentives@gmail.com 
Take a photo and email to TMincentives@gmail.com 
Take a photo and email to TMincentives@gmail.com 
Take a photo and email to TMincentives@gmail.com 

Post about your club in social media (not your club's page.) Use the Brand Manual for 
any graphics. Get a screenshot and email to TMincentives@gmail.com 

Post invitations to  your club on a public bulletin board.  Use the Brand Manual for 
graphics or layouts. Take a photo and email to TMincentives@gmail.com 

Email from president or vpm (not you) acknowledging sent to 
TMincentives@gmail.com 

Organize a new member orientation for your club that results in the new member 
enrolling in pathways within two months of joining the club

Email TMincentives@gmail.com  – we can check date of joining 
and if they're on Pathways. 
Screenshot including date/time (lower right corner of computer 
screen), email TMincentives@gmail.com 
Forward email of invitation with a photo of the event to 
TMincentives@gmail.com 
Take a selfie/photo and email to TMincentives@gmail.com 

Complete the Coaching educational material in Pathways, let 
Theresa know you're interested, and if you have a club in mind, 
let us know that too.

Volunteer for this ~six month chance to train and mentor new 
Toastmasters!

Volunteer for this ~six month chance to bring new people into 
Toastmasters!

Lead a Speechcraft Forward email of invitation to TMincentives@gmail.com z

Support a Speechcraft – per session
Screenshot including date/time (lower right corner of computer 
screen) or selfie, email TMincentives@gmail.com 

Forward invitation or recruiting email to 
TMincentives@gmail.com z

Screenshot including date/time (lower right corner of computer 
screen) or selfie, email TMincentives@gmail.com 
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5 Support

10 Leadership Volunteer for a major role in a contest (Contest Toastmaster, Chief Judge, Contest Chair)

10 Support Attend your Area Council
40 Leadership Be an Area Director We have the paperwork
40 Leadership Be a Division Director We have the paperwork
30 Leadership Be a Deputy Area Director by December 1 through May 1
30 Leadership Be a Deputy Division Director by December 1 through May 1

6 Membership
10 Growth Share a club lead with the CGD
20 Growth Share a club lead that results in a demo meeting Based on the leads, we'll track
30 Growth Share a club lead that results in a charter Based on the leads, we'll track
20 Growth Organize a demo meeting
15 Support Participate in a demo meeting

5 Support Commit to visit a newly chartered club six times in six months – per visit

6 Support

1 Networking

Volunteer for a contest (timer, vote counter,  judge (DON'T tell us what you're doing, we'll 
work with the organizers))

Email TMincentives@gmail.com  that you helped at the area or 
division contest on the date, we'll reach out to the chair

Forward the agenda to TMincentives@gmail.com z
Area directors should forward attendance to 
TMincentives@gmail.com z

Email from area director to TMincentives@gmail.com Z
Email from division director to TMincentives@gmail.com Z

Invite nonToastmaster guests to OTHER clubs
Forward email of introduction for the VPM to 
TMincentives@gmail.com z
Forward email to TMincentives@gmail.com Z

Forward the agenda to TMincentives@gmail.com z
Forward the agenda to TMincentives@gmail.com z

have the president or mentor email TMincentives@gmail.com z
With four other members of your club, commit to visit a newly chartered club six times in 
six months have the president or mentor email TMincentives@gmail.com z

Attend pre/post social session of your Toastmasters club
Screenshot including date/time (lower right corner of computer 
screen) or selfie, email TMincentives@gmail.com 
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