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	Candidates Name: Robert Scott Wall
	Candidates Office: Program Quality Director
	District Number: 35
	Toastmasters member since: 2007
	Education: High school graduate. Continuous self-education in computer programming, web development, and Internet marketing.
	Toastmasters offices held and terms of service: DTM September of 2016, and all the previous awards that entails. I've held all club-level offices except secretary, most of them multiple times. Currently I'm the President at Rockwell AB Toastmasters. I've been a division director twice, and an area governor once, and obviously a Club Growth Director this year.
	Toastmasters honors and recognition: DTM September of 2016, and all the previous awards that entails. I've tallied a number of levels in various Pathways paths.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I'm an Internet professional that specializes in both technical development and information architecture. In my view, a big part of the PQD role involves helping the district to effectively communicate and reinforce the benefits of Toastmasters in order to retain our existing members. I also develop training and procedures for clients, and have significant skill in breaking down and communicating complex concepts.
	What experience do you have in strategic planning: My strategic planning experience is mostly in the realm of client projects. I've helped numerous clients assess their business goals, and assisted and advised them with the creation, acquisition, and implementation of websites and other software products to help them meet those goals.
	What experience do you have in the area of finance: I run my own private consultancy, and handle all the books. My specific finance experience in the nonprofit sector is thin, but I have a "math brain" and I've never had a hard time understanding the district financial reports presented at DEC meetings.
	What experience do you have in developing procedures: Computer programming is nothing but developing procedures, on some level. Every information system that gets sufficiently complex eventually impacts - and is impacted by - on-the-job procedures that clients have to follow. I spend a considerable amount of time getting to understand clients' existing processes, and recommending to optimize and enhance their process flow.
	What lessons did you learn from previous leadership positions: The main lesson? That you can be absolutely correct, and still be wrong from an EQ standpoint.
	Why do you want to serve as a district officer: I've gotten a lot from Toastmasters, and I enjoy giving back. I believe that PQD will give me the opportunity to both serve the members of our district, and to grow further as a leader.
	In your opinion what are the district missions major objectives and how would you work to achieve them: In a paragraph? We're facing an unprecedented decline in membership, and a fair bit of that has to do with Pathways onboarding and the club educational program. In order to support clubs in achieving excellence, we need to ensure that our existing clubs survive. I would start by asking area and division level officers who "the people to talk to" are in their areas and divisions, and I would do everything in my power to let those people share their perspectives. I would then act accordingly. 
	Additional information about yourself: Computer programmer. Tech geek. Strategy game & puzzle enthusiast. Eater of Mexican and Italian food. Numbers-oriented. DISC 9/8/1/0 last time I took the assessment.


