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	Candidates Name: Julie Gerasch
	Candidates Office: Area Director
	District Number: 35 - B3
	Toastmasters member since: 2019
	Education: High School Graduate

	Toastmasters offices held and terms of service: VPE - 2 terms
President - 2 terms
	Toastmasters honors and recognition: completed L1 & L2 pathways
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Over the course of 18 years, I have managed high profiled projects as well as manage an Education Training team.  My leadership experience will become extremely valuable in this new role. Toastmasters has helped me become more confident in both my communication and leadership skills.
	What experience do you have in strategic planning: For 10+ years my main role in my company was to work directly with new clients coordinating all their training activities to ensure their readiness to be fully functional.  There is a lot of planning that is done not only from the education perspective but overall with the entire project.  My job is to ensure the client has a great client experience and that they have a smooth transition as the onboard to our systems.   
	What experience do you have in the area of finance: I do not have experience in the area of finance. 
	What experience do you have in developing procedures: Within education, our team is responsible for creating learner materials, courses and delivering a structured adult learning experience.  I work closely with clients to instruct them how to effectively use our products and services.  My job also requires that I mentor and coach employees throughout their employment.
	What lessons did you learn from previous leadership positions: Collaborate, coordinate and work together as one.  A strong team is built with strong employees who bring different skills and knowledge.  It's extremely important to listen and consider all aspects before making decisions.  It's also important to trust and learn from each other.
	Why do you want to serve as a district officer: I think it's important to expand our individual experiences which allows us to continue learning and sharing with others.  I can offer guidance and support to those I serve.
	In your opinion what are the district missions major objectives and how would you work to achieve them: I think the District mission is to help individuals become those effective communicators and leaders.  Help our existing clubs continue to grow and evolve.  My goal would be to have regular district meetings in order to learn from each other.  Share what is working and what is not.  work together to build a division success plan and continue focus on ensuring we complete what we set ou to complete.
	Additional information about yourself: I am a mother of 3 great adults. A grandmother of one, hopefully two by fall.  I own my own small business called Tru Style Staging by 3G that offers services to sellers to stage their home and clients who just want to reveal their tru style.  I also love to paint.


