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	Candidates Name: Cole Monroe
	Candidates Office: Area Director - Sentry Toastmasters
	District Number: 4596
	Toastmasters member since: October 2020
	Education: Bachelors Degree in Accounting/Business Administration UW-Stevens Point May 2016
Associates Degree in Business Management Mid-State Technical College December 2010
	Toastmasters offices held and terms of service: Area Director - Sentry Toastmasters 2022-2023 Fiscal Year 
VP Public Relations - Sentry Toastmasters 2021-2022 Fiscal Year
	Toastmasters honors and recognition: Master of Ceremonies - Zoomtacular 2020
Speaker - Speaktacular 2021, 2022
Acheived Level 1 and Level 2 Dynamic Leadership Pathways 2021-2022 Fiscal Year
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Secretary/Treasurer - National Society of Leadership & Success UW-Stevens Point. Led a group of members discussing various items on leadership and how to plan a meeting, have a structured agenda to end on time.

Master of Ceremonies & Speaker at Zoomtacular/Speaktacular events for District 35 Toastmasters. As Master of Ceremonies, was the main person leading the event highlighting speakers from across the country/world, gthered information from the speakers that participated at event. Presented a leadership speech at Speaktacular event to audience members.
	What experience do you have in strategic planning: At Skyward, I had the opportunity to lead team meetings discussing items on how the customer consulting & support team is doing, what improvements can be made to make the department better, etc. Prepared agendas for each meeting highlighting items for discussion and share opinions/thoughts to come up with a final decision. At my current workplace at USPS in Stevens Point, all employees collaborate with each other to come up with a plan to sort and deliver mail/packages in a timely fashion. 

When I was Secretary/Treasurer for the National Society of Leadership and Success at UWSP, I had to prepare documents of notes from monthly meetings, keep track of how much money we had in account, discuss items on agenda to make organization better, etc. 
	What experience do you have in the area of finance: I took a bunch of accounting classes at UWSP discussing financial planning, understanding the main concepts of accounting, etc. Served as an Accountant for a local tax firm in Stevens Point, WI doing payroll for clients, monthly bookkeeping, year-end processing (1099's, W2's, 1095C's), prepared individual and corporate tax returns for clients. 
	What experience do you have in developing procedures: At Skyward, we had weekly team meetings discussing enhancements/improvements to help make the software more user friendly for our customers. We also had discussions on different procedures on the software and create documentation to help our customers understand why the enhancement was done and how important it was.

At my current workplace at USPS, all employees discuss with each other how to properly sort mail/packages, match them up with the address on the routes and deliver in a timely fashion. 
	What lessons did you learn from previous leadership positions: I learned very quickly that a meeting can easily go over the alotted time, so it is very important to have a structured meeting, discuss your items, then end the meeting. Every person has a role in the meeting, not just one person so it is important to delegate roles to everyone that attends a meeting. Brainstorming ideas to the group is important to come up with a final decsion that everyone will agree with. 
	Why do you want to serve as a district officer: Having been with Toastmasters for over 2 years, I strongly feel like my leadership/communication skills will only improve as the years go by. This was one of the best decisions I ever made and have the opportunity to meet such wonderful people. Being able to meet new people and network with different clubs across the state, country and the world is an honor. Having the opportunity to serve as a district leader would be incredible and showcase my leadership/communication skills to other clubs, give advice/recommendation to other clubs on how to improve as a club, etc. Presenting more speeches to different clubs has improved my communication skills and met more people along the way as well.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Communicate with your fellow Toastmasters. It is very important to have that constant communication with your club to show interest and that you
care. Being able to collaborate ideas, brainstorm, work with groups of people in a club is huge and communicating ideas/thoughts is very important. 

Lead by example. I feel like this would be a big objective because every club needs to have that one person who will see the potential in all members of the club. Highlight their strengths/weaknesses and work with that person to acheive success. Coaching is important too as it is a way to work with a person who may be struggling in a Pathway and help them get through it.
	Additional information about yourself: I am the type of person who is very open-minded, a people person, willing to go above and beyond expectations. I care about people and really enjoy networking with people and make new friendships. I am a born leader and enjoy helping people acheive success in the workplace and in every day life. Going to club events to have a good time, network with people is very important to me because it gives me a chance to get to know people and discuss Toastmasters and how great the organization is for anyone that wants to use it as a professional development opportunity.


