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Officer Name: Craig Carpenter

Division / Area: District Governor

Report for Meeting: 11-08-14

Welcome to our Fall Conference. | hope you have been enjoying yourselves, the planning committee
has done a marvelous job of planning and presenting this Conference. We still have lots to do during
the rest of the day, so be involved and have fun.

At this time, we still have too many clubs that have either not submitted dues, or have submitted less
than the required 8 to be in good standing. The Division and Area Governors are working with the
officers of these clubs to see if we can’t rectify this situation.

And speaking of our Division and Area Governors, they are doing a marvelous job this year. We owe a
great deal of thanks to our Division Governors for the way they planned and presented the TLI
sessions. We had over 62% of our club officers attend training and while that still leaves room for
improvement, it is better than it has been in the last few years. Our Area Governors are in the midst of
their club visits and getting their reports filed with TI.

I do want to mention to the Council that Cindy, Rhonda and | attended District Officer Training in Kuala
Lumpur, Malaysia in August. While the travel arrangements bordered on the brutal, the country of
Malaysia was worth the travel. | think if you ask either Cindy or Rhonda, they will agree with me that
the training provided by Tl in Kuala Lumpur was very well prepared and informative. Hopefully, we
each, through our individual sessions, brought back ideas that will be of benefit to our District.

| am pleased and proud of the work you, as members, are doing in completing your educational goals
in the Communications and Leadership tracks. Keep up the good work. Your efforts are what makes
District 35 the most exciting District in Toastmasters. You make it a pleasure to be a member of the
District leadership team and | encourage you to become in leadership opportunities outside the four
walls of your club meeting room.

Respectfully submitted,
Craig W. Carpenter, DTM
Distinguished District 35 Governor
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Officer Name: Rhonda Williams
Division / Area: Lt Governor Education & Training

Report for Meeting: 11-08-14

The LGET is responsible for all aspects of education and training within the district. It includes
supporting quality club programming efforts, promoting the DCP, and planning and executing district
conferences.

We were able to train 88% of our division and area governors in June and July. Club officers were also
trained beginning in June. While some districts are geographically compact and can offer one main
event, the expanse of District 35 has required us to separate our officer education by divisions and
subdivisions. This creates a large task five times over for our district officers who did a fabulous job.
Our percentage of officers trained increased slightly over summer TLI last year from 62.2% of possible
officers to 62.4%. Our goal will be to continue to improve.

While everyone wants quality programming within our clubs, the challenge has been to find a unilateral
definition of club quality. In August, the Board of Directors accepted a committee recommendation
defining club quality. “Clubs that encourage and celebrate member achievement, provide a supportive
and fun environment and offer a professionally organized meeting with variety demonstrate high quality.
In those clubs, officers are trained in all aspects of club quality to ensure that members have access to
a formal mentoring program, are provided evaluations that help them grow and are motivated to
achieve their goals.”

If this sounds like your club, it’s likely that your club thrives in membership and education achievement.
If your club misses the mark on one or more of the elements, can | suggest that you work together as a
team to address one small change. Perhaps you focus first on professionally organized meetings. Once
these are mastered, begin a formal mentoring program. Perhaps your first goal is to begin celebrating
member achievements. You could focus on improving evaluations, or getting all 7 officers trained. |
expect that in a short time, the climate in your club will become hopeful and enthusiastic enabling you
to fully meet the definition.

Lastly, to the responsibility of district conferences. I'm so indebted to the conference co-chairs Peggy
Lee Hanson and Holly Pitas, and the teams they put together. After our preliminary meeting last
summer | confided in Craig that the ideas they have about using social media and online registration
are unfamiliar to me and make me a little nervous. However, Holly and Peggy Lee understood I'm not
the only fossil in the district and were very careful to offer paper and online registration so that everyone
was comfortable. We came together with the operating principles that everyone who attended will feel
cared for, included, informed and inspired. | hope we’ve succeeded in Igniting Your Spirit!

Rhonda Williams
Lt. Gov. Education & Training, District 35
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Officer Name: Cindy Laatsch
Division / Area: Lt Governor Marketing

Report for Meeting: 11-08-14

When | attended District 35 business meetings in the past, | listened to the facts and figures and the
reports and used to think — Huh, that’s interesting...... but my personal club is doing great, so | thought
everyone else’s was, too.

Stepping into the role of Lt. Governor Marketing has certainly changed by view and insights into
Toastmasters, District 35, as well everyone’s role in the District’s success.

I'd like to thank Rhonda Williams, our previous Lt. Governor Marketing, for her generous support and
wisdom. I'd also like to thank Craig for his assistance as | learn this role.

A Toastmasters District is made up of members and clubs. And much like our own health, the health of
a District is revealed by its numbers. We need to be concerned about our cholesterol, our weight and
our blood pressure. A Toastmasters districts measures its health by clubs, member payments and
Distinguished Clubs.

Last year — District 35 ended the 2013-2014 Toastmasters year as a Distinguished District. It was an
accolade that was earned. Distinguished District status is the yard stick by which Toastmasters
measures the success of every district in the world. Thanks to every member of the District that
assisted in delivering Distinguished District status for last Toastmasters yeatr.

This year — to be a Select Distinguished District, our challenge from our District Governor, we need to
reach the following goals:

Club Growth - Grow from 110 active clubs to 119 active clubs

Paid Memberships - Grow the number of paid club renewals from 4,327 to 4,544.

Distinguished Clubs - End this Toastmasters year with at least 48 Distinguished clubs.

Club Growth
District 35 started the year with 110 clubs. As of November 1, as listed on the Toastmasters website,
we now have 101 clubs listed. To understand the change — you need to go to the numbers.

Club dues were due to Toastmasters International by October 1, 2014. As of November 1 — 10 clubs
have less than 8 renewing members, and 5 clubs have sent in no club renewals to date.

Of the 10 clubs with less than 8 renewed members — some have 6 or 7 members who have renewed,
meaning just one or two people will reactivate the club.

We also have 5 clubs that have, at this time, not sent in any club renewals.

A Toastmasters club and District is like a living organism — and under the correct circumstances — it
thrives and develops. Clubs that have guidance and leadership, from passionate members, a strong
board, as well as supportive and engaged District leadership are likely to thrive, develop and challenge
themselves.



Like any living organism, there is a time when clubs that are struggling choose to stop paying dues and
leave the TM world. Does that make me sad? Yes — because | know directly the impact TM can have.
But it is a choice and direction people can choose.

Paid Membership

As of November 1, 2014 — we have a total of 1,941 paid membership renewals. This is approximately
43% of the goal of 4,544 renewals to received Distinguished District Status. If we hold true at 1,941
renewals for the April dues period, we will have achieved 3,881 — short of the goal of 4,544.

But remember — we are gaining and losing members and clubs throughout the year. These numbers
are a continually moving target - but do indicate District health.

Distinguished Clubs

We are now beginning our 5" month for this Toastmasters year — with 7 more months to go. At this
time, there are no distinguished clubs in the District. Please continue to work the educational program
— both the Communication and Leadership tracks. We have incredibly active clubs — moving towards
Distinguished each day. And please — as a personal plea — don’t wait until May 30", 2015 to get in
your educational goals, ok?

We had 51 clubs reach Distinguished Status last year — so we are truly on track to achieve this goal this
year as well. But remember, the District must reach each goal of club growth, membership renewals
and distinguished club status to achieve the Distinguished status.

What are our collective next steps as we leave this Conference?
1 — Recognize how proud you should be, as well as every attendee at this Fall Conference. You have
stepped up - spending your time and money — to attend and support District 35. Thank you.

2 —When you return to your club — please ask you President and VP Membership if your club has at
least 8 renewed members. | say shoot for 100% - but hey — that’s just me.

3 — If you have less than 8, please encourage all members to support their club by renewing their dues.
4 — As we move into the 2" half of the Toastmasters year — being to plan now for the April, 2015
renewal period. As a club officer — work with your Board to put plans in place to begin to discuss the
benefits of TM and renewing as a member. As a club member — please support your club by paying
your April 2015.

5 — Seek to constantly develop your club by inviting guests and turning those guests into members. By
having an inviting, active, engaging and friendly club.

6 — Complete you educational goals in support of your growth as a Toastmaster.

Thank you for your diligence and work as a member of District 35. | know that together — we can drive
towards our goal of being a Select Distinguished District for this 2014-2015 year.

If you have questions about your club, Area or Division, District leaders will be here to meet with you

after this business meeting. We’'ll also be here throughout the remainder of the Conference. And we're
never more than a call or email away.

Henry Ford said — “Obstacles are those frightful things you see when you take your eyes off your goal.”

As we move towards our goals — we must acknowledge our obstacles, and have the desire to see past
them to success. Respectfully submitted -

Cindy Laatsch, Lt. Governor Marketing
District 35


http://www.brainyquote.com/quotes/quotes/h/henryford101486.html

APPENDIX

2013-2014

3.77% Growth 12.01% Growth 48.11% of Clubs

- -

Paid Clubs D shed Clubs

Base To Date Base To Date Base To Date
106 110 3,854 4,317 106 51
Distinguished Distinguished Distinguished
110 3,970 43
Select Distinguished Select Distinguished Select Distinguished

112 4,047 48

President's Distinguished President's Distinguished President's Distinguished
115 4,163 53

2014-2015 as of 11/1/14

Paid Clubs Distinguished Clubs

Base To Date Base To Date Base To Date
113 101 4,327 1,941 113 0
| Goals | | Goals | | Goals |
Distinguished Distinguished Distinguished
117 4,457 46
Select Distinguished Select Distinguished Select Distinguished
119 4,544 51
President's Distinguished President's Distinguished President's Distinguished
123 4,674 57
3951105 E 3 Low - Minimum Requirement not yet met Copper Country Toastmasters Hancock
2342254 E 1 Low - Minimum Requirement not yet met Plymouth Toastmasters Club Plymouth
1477 5 3 Low - Minimum Requirement not yet met Belle City Club Racine
1694887 N 4 Low - Minimum Requirement not yet met NSPW Xcellence Eau Claire
921878 C 4 Low - Minimum Requirement not yet met Northside Speakers Madison
3210 M 1 Low - Minimum Requirement not yet met Ozaukee Toastmasters Grafton
5960 N 1 Low - Minimum Requirement not yet met Northwinds Club Eagle River
6141 N 2 Low - Minimum Requirement not yet met Univ./Wi-Stevens Paint Club Stevens Point
5454 S 3 Low - Minimum Requirement not yet met Sunburst Club It Pleasant
5150 C 3 Low - Minimum Requirement not yet met Prairie Swale Club Fitchburg
6163 N 2 **Renewals not here*™ Waupaca Area Toastmasters Club Waupaca
3075063 C 4 **Renewals not here™ Trek Toastmasters Waterloo
1559674 5 1 **Renewals not here** Delivering Toastmasters Excellence Menomonee Falls
1673927 C 2 *Renewals not here™ USCC Madison Madison
2677798 C 4 **Renewals not here** Speaking Easy Janesville

Change Districts: Change Reports: FNSEoIE

Toastmasters International

New Clubs - District 35
Reports are uploaded daily - Updated: November 01, 2014 5:36 AM PST

Division Area Club Charter_Date Status Name Location
E 3 3951105 07/24/2014 ACTIVE Copper Country Toastmasters Hancock
S 2 3963860 08/04/2014 ACTIVE Toast to United Heartland New Berlin

E 3 4299987 10/14/2014 ACTIVE Toastmasters of the Northwoods Iron Mountain




District 35
2014—-2015 DEC Reports

Officer Name: Sue Kohut

Division / Area: Treasurer

Report for Meeting: 11-08-14

Greetings Fellow District 35 Toastmasters,

In order to give my Treasurer’s report, the 2014-2015 District 35 Budget needs to be approved. The
budget has been posted on the FreeToastHost website at d35.toastmastersdistricts.org for a month. It
has been submitted to the Financial Department of Toastmasters International in California and they
have approved and accepted it. | therefore move that the 2014-2015 District 35 budget be accepted as
approved by Toastmasters International.

I love working with spreadsheets and numbers, so learning the Toastmasters International accounting
system has been a welcome learning experience for me. | am grateful to last year’s Treasurer (Ed
Thelen) for his training and guidance.

District Governor Craig and | have worked to establish goals this year that provide a quick turnaround
of payment when vouchers are submitted. Members email their receipts and voucher to Craig. Craig
reviews them, approves them, and emails them to me. | review them, write the check, and send it to
Craig same day or next day for his signature, as we both need to sign the checks. As soon as he
receives the check from me, he mails it to the payee. We've received comments that members are
very appreciative of this fast turnaround process.

Now we come to the numbers portion of my report. At the end of October, there was $22,408.90 in our
checking account. This total includes all Conference receipts as of October 16, and that money will be
paid out for Conference expenses.

The balance in the holding account at Toastmasters International as of the end of September is
$45,197.46. Keep in mind that $9,000 of this must stay in the account and is not available for
spending.

Respectfully submitted,

Sue Kohut, ACG, ALB
2014-2015 District 35 Treasurer
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Officer Name: Richard Seelig
Division / Area: District Public Relations Officer

Report for Meeting: 11-08-14

Governor Craig, Members of the Executive Committee, and Fellow Toastmasters,

Most of the efforts of the Publicity Committee thus far have been focused on completing the transfer to
the new District 35 website. Our goal is to make the new website completely navigable by all members
of the District. We also want to assist our member clubs in migrating from the old D35 websites to the
new Free Toast Host websites.

It is my hope to conduct a series of webinars which will assist all of our members in navigating the new
websites.

In addition, | have spoken with Dennis Olson from International Headquarters, and attended his
Webinar and hope to be initiating several new PR programs in the near future.

Respectfully submitted,

Richard Seelig, DTM
PRO
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Officer Name: Peggy Lee Hanson
Division / Area: Central Division

Report for Meeting: 11-08-14

Greetings Fellow Toastmasters, District Governor Carpenter, Lieutenant Governor of Education &
Training Williams, Lieutenant Governor Marketing Laatsch, Immediate Past District Governor Smith,
and Honored Guests.

We, in Central Division of District 35, enter the fifth month of the Toastmasters 2014-2015 fiscal year,
with great progress and anticipation.

The first round of TLI sessions had been delivered, humorous and evaluation contests held, and a fun
fall event honoring scary tall tales presented for the public’s enjoyment. The Winter TLI dates have
been chosen, and the venues will soon be finalized. Central Division Clubs are being asked to host
these events so they can feel ownership in the topics presented and so that club members gain one
more tick towards an educational award.

The Area Governors of Central Division are busy visiting with their clubs and have done an outstanding
job in reaching out to the clubs that need a hand up in continuing on. There are twenty-two clubs that
are paid out of twenty-seven, which also means two-thirds of Central Division Toastmasters have
renewed their membership. Three of the remaining five clubs are diligently working toward meeting the
membership requirement by the deadline of November 30"; however, the other two clubs of the left-
over five are folding. But the good news is that there this a potential to add four clubs to Central
Division by the end of June 2015, two being at UW-Madison—one in the School of Business, the other
within the Veterinary School of Medicine.

As of this writing | am still in search of an Area Governor for C4. | am hopeful this position will be filled
by January 1, 2015.

Central Division certainly has its challenges; however, as | talk with members, they are enthusiastic,
energized, and excited to be part of a wonderful organization and evangelize all the good Toastmasters
has to offer new and potential members.

| continue to be extremely proud of—and grateful for—every single individual member within this
division and district; and, especially, my team of Area Governors, for the leadership they’ve exuded and
exemplified, and for their commitment to have the most outstanding achievements this year that which
Central Division has ever seen.

To our success, yours in Toastmasters, and respectfully submitted,
Peggy Lee Hanson
District 35 Central Division Governor
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Officer Name: Linda DeClute

Division / Area: Eastern Division

Report for Meeting: 11-08-14

Overall E1 Area:

e All 6 Area Governor club visits were completed in September by E1 Area Governor, Lori Namur.

e The first Area Council call occurred in October. Clubs shared successes, challenges, and current
initiatives taking place.

e All of the 6 clubs paid dues on time (however Plymouth Toastmasters had less than 8 members at the
time of dues renewal, so they did not receive the DCP point). The club currently has two club coaches
working with them.

e 5 of the 6 club's membership numbers went down from their base (however, Deere Tales went up).

Fond du Lac Toastmasters:

e The club is currently down in membership, however at the same time guests have been attending
meetings.

e The club plans to hold a Speechcraft to gain membership.

e Advertising in the local papers and keeping the website current is helping from a public relations
perspective.

Manitalkers:

e The club celebrated Toastmasters' 90th anniversary by hosting a party/meeting. Club members and
guests wore themed costumes.

e The club is currently working on utilizing the media/Facebook to promote the club.

e The club president's goal is to make Toastmasters a household name.

Plymouth Toastmasters:

e The club discussed doing another Speechcraft in the near future.
e Retaining new members is a challenge for the club.
e The club has video recorded a meeting and it has been on cable TV.

Sheboygan Toastmasters 2121:

e The club recently gave a creative team presentation where multiple Toastmasters presented different
aspects of a certain topic.

e Lastyear's club coaches helped increase membership and energy, however some of those new
members have left, including two club officers.

e Club officers discussed having an education session on effective listening (and advertising it to HR and
the community).

Kohler SpeakEz:

e The club has utilized the company newsletter to promote Toastmasters.



e The club could increase visibility by working with the local newspaper and getting publicity through the
company's monthly magazine.
e The club is planning an open house.

Deere Tales:

e Deere Tales is E1l's new (and recently chartered!) club.

e The club held its charter party on September 17.

e Having more club members participate outside of club meetings would be beneficial (ex., participate in
speech contests, TLI training, etc.).

e The clubis a corporate club so members are held accountable to be active and attend meetings.

**In summary, E1 Area is a fabulous group of clubs that are working together to share ideas, and to support
one another, this year!

Great Ideas from E2 Toastmaster Clubs.

Mid Day Womens - Pattee LaFountain came up with the idea of sending out invoices to members who have
not paid their membership dues. She Operates it just like a business. Taking it one step further, a return
envelope with a stamp can help make it even easier to return to the Treasurer of the club.

Mid Day Womens and N.E.W. Appleton Toastmasters hosts a quarterly speak off. It is held in the evening at
area local restaurants. Members line up to give multiple speeches. It is an event that resembles a dinner
theater. Members always look forward to the event and it gives them an opportunity to keep advancing in
their manuals.

N.E.W. assigns brand new members an immediate mentor to get them jump started in toastmasters. They
found it helps with retention and helps get new members jump started.

Fox Speaks will be hosting a Christmas part December 16th for all clubs in E2. It will be a pot luck dinner in
the evening. It is being held at Rasmusen College at 6:00 p.m.

N.E.W. gives its current members invitations to hand out to their friends. The invitation is a formal invite to
attend the club meeting. (It has been very successful in attracting new members.) The way it works: we
ask our members to think of the one person in their life that could really use Toastmasters and then go out
and give them the formal invitation. (It must be working we signed up 5 new members at today's meeting)

Stars of Storytelling is trying the invitation handouts to jump start new member growth.
N.E.W. has a sign-up sheet for members and guests that attend meetings. We then have an administrator
that keeps a master lists of members, old members and all of our welcome guests. Everyone on our master

list receives updates of our club meetings and events. Guests are always welcome back.

Web sites and Face book pages are important to keep up dated. Many people looking for a club look for
information on web sites and make important decisions based on what is on the web sites.

We have also held contests to see who with in our club over a 3 month period of time can bring in the most
guests. We offer a $20.00 gift certificate to the winner.

Thrivent will be having a 90th Birthday party. They hosted an open house and invited all guests to attend
their next meeting on November 18th. They are hoping to attract new member growth.

KC Communicators have been very successful in new member growth. They recently achieved Net 5.
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Officer Name: Keith Cumiskey, DTM
Division / Area: Metro Division

Report for Meeting: 11-08-14

It's hard to believe that I've only been in this role for a little over 4 months ... so much has happened
and been accomplished in such a short period of time.

Attendance was exceptional at the summer TLI. Over 2/3 of our division’s club officers were trained in
two sessions, both conducted jointly with Southeast Division. Given the overlap in geography and
membership, Doug Anderson and | felt this would be the best use of shared experience, resources and
sense of Toastmaster community. Best practices can be shared with a broader audience. Several of
our presenters took on stretch assignments. This has created a base on which we are growing and
developing strong clubs and leaders this year. Many thanks to our TLI Dean, Dave Simono, and my
Metro Division Governor predecessor, Cindy Laatsch, for their help and guidance in getting the year off
to a great start.

All five areas in the division completed successful contests this fall. Areas M2 and M5 held their
contests together. This made a lot of sense since most of these nine clubs are located in or near
downtown Milwaukee. Total attendance for the four events was over 140. The area M1 contest was a
themed event with contest organizers dressed in costumes. The Metro Division Contest was
conducted four weeks ago. Due to the hard work of my contest leadership team, Amy Linn-Strosin and
Jay Kieckhafer, we held a very successful contest with 75 people in attendance. At all contest, lessons
were learned which are being documented and will be shared at the next division council.

Most importantly, the majority of contest roles and contestants were filled by members performing them
for the first time. This builds interest in Toastmasters for the long haul. In Metro Division, the average
member has been in Toastmasters less than 10 months. | believe we will retain members if they
participate in, benefit from, and enjoy contests.

My area governors have visited all of the twenty six clubs at least once and most have been visited
more than once (not including home clubs). | have stressed that one semi-annual visit to a club isn’t
enough to really understand the sure clubs strengths, weaknesses, opportunities and threats. Over half
of the reports have been filed. Action plans are being developed to address opportunities at each club.
To date, 37 Education and Leadership awards have been earned in the first 4 months of the year.
While these are good numbers, almost half of the clubs in Metro Division have not recorded a single
award. The next round of area governor visits will be focused on plans to help these clubs increase
their awards.

The Club Ambassador program is being actively promoted within the Division. We've had blank
forms available at all of the contests so attendees could get the event signed off on the spot. Several
members will be completing the program requirements with their attendance at the conference this
weekend.

Seven (7) members have been identified as willing to serve as Club Coaches. Seven (7) clubs are
currently eligible for coaches, three have requested coaches and two have assigned coaches. Area
governors are working with those club leaders to request coaches. My objective is for every one of
these clubs to have a coach before the end of the calendar year. We’ve met with Mary Jo Monday a



few times to match up potential coaches and clubs and are leveraging other potential coaches from
Southeast Division.

Area M5 has a deputy area governor and the others are looking for candidates during their club visits.
My obijective is for each area to have a deputy by the end of the calendar year. Since the beginning of
the Toastmaster year, over 20 members have expressed an interest in leadership opportunities outside
of their club and | expect even more to be identified in the remaining Area Governor Visit reports.

The Strength of Metro Division is in its first tier leadership ... Area Governors and Club Presidents. I'm
very proud of the fine work they have done. A corresponding Opportunity for us to develop that bench
strength ... leaders for next year and beyond ... and this winter’s TLI will be a great chance to exercise
that opportunity. Looking forward to the next few months, Southeast Division Governor Doug Anderson
and | intend to conduct a joint TLI again this winter and will begin planning in earnest after the Fall
Conference.

However, there are Weaknesses and Threats as well. Almost a quarter of our membership has not
renewed their dues ... I've heard this is not bad, but | know this means a constant threat to keeping our
membership engaged and fulfilled. We also have uneven distribution of participation at contests. | see
these two things as being related. We must continue to emphasize the value of contests.

I’'m having a great time leading the Metro Division this year and am growing personally from the
experience. | am very excited to move into the second half of the year.

Respectfully and enthusiastically submitted,

Keith Cumiskey, DTM
District 35 Metro Division Governor
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Officer Name: Barbara Weisenberger
Division / Area: Northern Division

Report for Meeting: 11-08-14

District Governor Carpenter, District Leaders and Friends,

It may be getting colder in the Northern Division, but Toastmasters up here in the north country is hotter than
ever!

The Northern Division Humorous and Evaluation Speech Contests were held in Merrill, Wisconsin on
October 11, 2014, hosted by Church Mutual Toastmasters. Lucky for us we had a large room, because it
was filled to overflowing — not only with bodies, but with talented speakers, fantastic treats and good
camaraderie — everything Toastmasters should be. Each Area was well represented in both contests and
winners were selected by the Judges and will be advancing to the District Conference in Wisconsin Dells on
November 7-8, 2014.

The Northern Division has four outstanding Area Governors — | can’t tell you how inspiring each of them are.
Mark Nienow Area N1 Area Governor, Tina Grezinski Area N2 Area Governor, Scott Wuerch Area N3 Area
Governor and Heidi Schreiner Area N4 Area Governor, are all such positive and responsive Toastmasters —
| love their energy and find it extremely easy to trust their judgment in regard to their individual areas.

The N3 Area Governor, Scott Wuerch, is in the process of organizing an Evaluation Clinic (as his HPL
project) which will run in conjunction with the next round of TLIs. We hope to be able to invite other Divisions
to attend this event, and will keep everyone updated as things progress.

We do have some clubs in the Northern Division which are struggling, but | am confident the AGs have their
“finger on the pulse” and are actively looking for ways to help those clubs stabilize. As they complete their
Area Visit Reports, we will have a better idea of which clubs need more specialized assistance.

I'd like to share two achievements recently which made me smile.

1. Advanced Phoenix Toastmasters in Menomonie held an Open House. It was really well organized and
well thought through. | don’t believe the purpose of an Open House is always just to bring in members. |
believe that especially with clubs that have been struggling, often times an event like this can help the
club see the potential they have and make them more eager to share it with others. | think this club has
tremendous possibilities and can’t wait to see where they go.

2. The Northern Division lost our N4 Area Governor in September. Understanding all that it involves to re-
schedule one’s life to take on this role, | have to admit some apprehension as | began the search for a
replacement. | put out a request to all the N4 Club officers and was more than amazed when, just two
days later, | had received 6 responses from Toastmasters willing to step forward. | don’t know what
typical response is to a request like this are, but | was totally blown away! What a dedicated lot we have
in the Northern Division!

Serving as the Northern Division Governor certainly has given me something to smile about!
Respectfully submitted,

Barbara Weisenberger
Northern Division Governor
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Officer Name: Douglass Anderson
Division / Area: Southeast Division

Report for Meeting: 11-08-14

District Officers.

Summer TLI numbers
Officers Training, Color coded name tags

AG Visit Reports Numbers. What does this mean
Next Division Council Meeting

Clubs doing well.
Kenosha TM, New Name, New Venue, New Time, New President and New VPE
13 new guests. Back to 10 members

Helping clubs using above examples

Division Contests
We had them and they went ok.

Goals
Talk to clubs that have been quiet
Work with Moments of Truth and Add community.

Winter TLI
Starting prep work for this now

Spring Division Contest
Starting prep work for this now

Respectfully submitted,
Douglass Anderson
SE Division Governor



