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Area Director Reflection
- Reg Weide
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30-60-90 Days
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Your First 30 Days
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30 days

Reinforce value of contests at club level

Remind club presidents of date range for club contests (July 1 - Aug 20)

Recruit leadership team for area contests

Obtain club and officer lists

TLIs - Establish date, book venue, communicate to clubs and Keith Cumiskey

Conduct TLIs - Record training

Schedule first council meetings

Schedule club visits

206BP www.toastmasters.org
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Your First 60 Days
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60 days

Recruit leadership team for division contests

Area contests - Establish date, book venue, communicate to clubs and Keith

Cumiskey
Conduct TLIs - Record training (through August 31)

Conduct club visits (and file reports)
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Your First 90 Days
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90 days

Division contests - Establish date, book venue, communicate to clubs and Keith
Cumiskey

Conduct area contests (August 21 - September 24)

Record TLI training (before November 30)

Continue club visits (and file reports)

Communicate Fall Conference Information

Bring Fall Conference brochures to Contests

Complete your enroliment for Fall Conference

206BP www.toastmasters.org
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Accountability Partner Update
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Club Growth Director Update
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Program Quality Director Update
* Fall Conference
* Theme
* Registration
* Drawings
* PR
* Proxies
» Set example
 Education sessions
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Program Quality Director Update

 Winter TLI
* February 4
* Monona Terrace
« Mark Brown
* Promotion to begin in
earnest at Fall Conference
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Program Quality Director Update %

e District Success Plans

 Email to Keith Cumiskey
« $ 25 gift card at Fall
Conference




Program Quality Director Update

 Banner program

* New logo

* Incentive to replace
 Gifts

* We have gifts for you
 Fall TLI

* Record attendance online
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The Helium Stick
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Afternoon Program-Laura Croft

» Completing the Area Report Online
» Scavenger Hunt at District Central
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Training Objectives

» Completing the Area Report Online
= Tips and tricks for completing reports
= Cheat sheet for comments

» Scavenger Hunt at District Central

= Learn how to find the data for your division or
area online

www.toastmasters.org



Area Reports

» Completing the Area Report Online —

» Discussion of

= What to put in each of the 6 sections of the
area report?

www.toastmasters.org
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Area Report

First Impressions Program Planning and Meeting

Organization

Membership Orientation Member Strength

Fellowship, Varity and Communication Achievement Recognition?

www.toastmasters.org
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Area Report (Moments of Truth)

First Impressions Program Planning and Meeting

Organization

Membership Orientation Member Strength

Fellowship, Varity and Communication Achievement Recognition?

www.toastmasters.org



Area Report

Tips for Comments-

1.

Use MOT to state
what is or is not
being done.

Loading report
online, Save
constantly or all your
data could be lost.

The club will read
what you wrote, stick
to helpful evaluation
comments and what
the club does well.

MOMENTS OF TRUTH

Club Quality Standards Evaluction

First iImpressicns

+ Guests greetod wanmily and introauced 1o
officors and mamibers

+ Guest book and name tags providod
¢+ Frofossionady arrangod meeting room
¢ Cormeniant meeting kocatan

+ Guasts mvbad to adcress the ciub

r Guesis e o join

Membership Orentation

¢ Foemnal induction, induding presantaton of
rEsTOarsTiE pin and manuals

r Aszigmmand of mondce

v Education programs and secognithon
sysiom discussed

r Loarning neads assossed
v Spoaking noleds) assagmed
+ Mamber involved inall aspocts of club actfites

Felowship, Variety, and Communication
b Guests grostod wanmily and masde welcomsa
+ Ergorvable, oducational mo-mtings plannod
¢ Regulardy scheduled social evants

¢ Mombors parbopaie n-area, distnct, amd
mtemational owents

- SRS EnCoUraged

+ Chub newslcttan wsabsite published and
updatod roguilarty

Program Planning and Meeting Organization
» Frogram and agenda publicized in agvanca

¥ MOmDers SNoW Drogram responsibdites and
e prapeaed to camy outl all assignimants

* A projocts ano manual projects

* Moatings Dagin and and on tme

# Creativo Table Topecs™ and actraics
¥ Fosiirve and hodohil evaluaisons

HMembership Strength
» Cuby has 20 or more membaers
¥ Mambers ong ratainad

= Promotion of club in the community or within
Its orgariatom

¥ Clul program:s vaned and axoting

¢ ToAStMasiors SPOnSONing New IMamibars
recogrzed

¢ Reguiar membarship-bulidng programs

Achievement Recognition

v Award applicabions immediatedy submitted o
‘World Headouarters

¥ Fragress charts displaysd and madrrieingd

¥ Momber achevemants formally recognized
with ceremony

# Oub, destrict, and intematicnal leadars
recogrized
# Cuin and membar achissements: publcires

# DCP s usad for planning and saoosgnibaoin
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Area Report

First Impressions Program ) TIpS for entering area
Planning and _
Meeting reports online from
Organization seasoned
Membership Member Strength Toastmasters

Orientation

Fellowship, Varity Achievement
and Recognition?
Communication

www.toastmasters.org



Scavenger Hunt
at www. Toastmasters.org

-Laura Croft

www.toastmasters.org



Scavenger Hunt -Directions

Get with Accountability Partner (Raise hand
If yours is not here.)

Work on the sheet together to answer
guestions

Review sheet together when times up
20 Minutes

www.toastmasters.org



Scavenger Hunt

1.Find your Area’s “To Do’'s” List for District
39.

How many more club dues does Area D1
need to be distinguished?

www.toastmasters.org



Scavenger Hunt

2. How many club visits need to be entered
in on Area C4 to complete their club visits
for August -November?

www.toastmasters.org



Scavenger Hunt

3. What clubs in Area C4 need more
members to be off of the 12 member
minimum?

www.toastmasters.org



Scavenger Hunt

4. What 5 clubs are almost distinguished in
District 357

www.toastmasters.org



Scavenger Hunt

5. Who has earned the Leadership
Excellence Award in District 357

www.toastmasters.org



Scavenger Hunt

6. What day of the week and time exactly do
you look at your Division and Area reports?

= |s this set up as a calendar reminder?

www.toastmasters.org



Scavenger Hunt

/. How do you pull up an area or division
roster?

Name the steps.

www.toastmasters.org



Scavenger Hunt

8. Who sponsored 4 new members in June
20167

www.toastmasters.org



Scavenger Hunt

9. Under District Reports, Does club number
1366 have 8 members paid members?

www.toastmasters.org



Scavenger Hunt

10. How many clubs have Club Coaches?

Who is the club coach for Speak Easy
Toastmasters?

www.toastmasters.org



Scavenger Hunt

11. How many educational awards did club
# 1159 get in 2015-20167

A. Clubs with none or few — what does that tell
you?

B. Clubs with many, what does it tell you about
that club ability to be distinguished?

www.toastmasters.org
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Q&A

Next DEC Meeting
Saturday — October 15t", 2016
The Abbey Resort
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