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Agenda
Topic Presenter Duration

Intro / agenda C. Laatsch 5
Accountabilty Partner update C. Laatsch 8
Transferable skills from an Area Director perspective Wuteska 7
Communication with clubs - Success and Failure Cooper / Janci 15
Club Growth Update Thelen 10
Program Quality Update Cumiskey 10
Facetime Live B. Laatsch 10
Area Director / Division Director Forum Wuteska 10
Break - 15
Conflict C. Laatsch 30
Using the District and International website Cumiskey 20
Succession Planning Hawley 10
Conference Update / Tour Cumiskey 30



What Do You See?
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Accountability Partner Update



Transferrable Skills

Matt Wuteska

Oct 15, 2016



What have you 
learned that you 
use regularly?



Delegation!

 Get in the right mindset
 Set your ego aside

http://www.wikihow.com/Delegate



 Stop Waiting For People To Volunteer
 Set your ego aside



 Don’t Think of Requests For Help Negatively
 Nobody succeeds by themselves



 Learn To Trust Others
 Trust but verify



 Get the Ball Rolling
 You Have to ASK! 

Delegate Effectively



 Don’t Take Refusals Personally
 Sometimes people can’t help you



 Delegate the objective, not the procedure
 Nobody likes a micro-manager, but check in regularly



 Be Prepared for Questions, and Provide 
Training
 Give a man a fish, teach a man to fish



 Allocate Resources Necessary to Complete the Task 
 Make sure your delegate has all the information available



 Be Patient
 Your delegate will make mistakes, and results don’t happen overnight



 Be Prepared for Difficulties
 Always have a backup plan.  



 Recognize Your Helper When it Counts
 Nobody likes a glory hound



 Say “Thank You”
 When someone does something for you, it is important to show appreciation



D35 DEC October 16, 2016
Fontana Abbey Resort

AREA COMMUNICATION:    
Successes and Failure

Your Humble Presenters:

Rozaline Janci, F-1 Area Director

Tony Cooper, W-1 Area Director    



ROADMAP TO SUCCESS



ROADMAP HURDLES

 Club Meeting Locations

 Distance between clubs

 Different levels and types of clubs

 Resources  for club  contest and TLIs



Communication failures



Communication Failures (Club Level)
 Loss of club meeting location(s)

 Inconsistent new club member orientation

 Absence of  mentoring program and/or 
speech crafts

 Loss of key club officers

 Short and infrequent club business 
meetings



Communication Failures (Area level)
 Non-existence of Area Council

 No Area Success Plan and Strategy

 No advance arrangements with other 
areas and divisions

 Unstructured and hurried implementation 
of activities



Communication Successes



Area Successes
 Club Officer TLI Attendance

 Area Fall Contest Club Contestant 
Participation

 Meetings Outside Regular Club Meetings

 Club invitations to Area Director

 Initiation Club Success Plan Processes



Considerations
 D35 RESOURCE DIRECTORY

 APPROVED AREA RESOURCE LISTS

 ADVANCED COMMITMENT TRADES

 MESSAGE BOARDS



Club Growth 
Director Update

Ed Thelen, DTM

DEC Meeting

October 15, 2016



Lead to Charter

Credible Lead

Demonstration Meeting

Organizational Meeting

Charter
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Program Quality Update

Winter TLI
• February 4, Monona Terrace,

Madison
• Mark Brown, World 

Champion of Public Speaking
• Dave Simono, Juliet Kosarzycki leads
• Hotel blocks Friday night
• Promotion to begin in earnest at Fall 

Conference
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Program Quality Update

District Success Plans
• 21 clubs responded
• $ 25 gift card at Fall Conference



206BP

Program Quality Update
Banner program
• New logo
• Incentive to replace old banner
• Additional incentives for clubs 

that already have a current banner
• Details in September newsletter
• Incentives tied to

• All officers trained
• Club registration at conference/convention
• Distinguished status



Facebook Live Tips and 
Tricks with Toastmaster 
Brad



How to Access Facebook Live from 
your Personal Page

Step #1 Step #2

Done on 
iPhone 7+ 
using iOS 
10.2



How to Access Facebook Live from 
your Club’s Page

Step #1 Step #2 Step #3



1. Develop Persona- Have Fun!

2. Buy a Movo Lavalier Mic

3. Shorter is better 1-2 min

4. Use to advertise your meeting

5. Tell your audience to Tune-In later During your Meeting

6. Always copy your Description Text before pressing the “Go Live” 
button 

7. Watch for the likes/comments during your live feed and call those 
people out during your live broadcast

8. Strong Signals are a must. Wi-Fi preferred.  Remember if just using 
Cell Service, video uses a lot of your data plan

9. Involve others in your club  

10. Pause your speaking when switching between front and rear cameras

Toastmaster Brad’s Top 10 Facebook 
Live Tips



Need a Volunteer!

Let’s Go Live!



Thank You!

Questions



Area Director / Division Director 
Forum
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BREAK



Conflict

10-15-16

The Abbey Resort



The Survey Says…….



What does the word Conflict mean to you?

- In your life, workplace, Toastmasters?



How does the word Conflict make you FEEL?



Conflict – verb

1.to come into collision or disagreement; be contradictory, at
variance or in opposition;

2.to fight or contend; do battle









Conflict

11

Conflict is an expressed struggle between at 
least two interdependent parties who 
perceive incompatible goals, scarce 
resources, or interference from others in 
achieving their goals.  



Think of a certain instance of conflict…
What questions could you ask YOURSELF  about your actions?
- Were you trying to control someone’s ideas/concepts
- Were you trying to offer assistance
- Were you trying to get someone to do or stop doing something?

What was your goal in what became the conflict? 
- Winning?
- Being right?
- Proving them wrong
- Helping the person?
- Making yourself seem right?  



I Am Conflict
An exercise



Has anyone ever been in conflict?  



It’s all about chemistry….



It’s all about chemistry….

Cortisol is a steroid hormone.  When used as a 
medication, it is known as hydrocortisone.  

It is produced in humans by the adrenal gland. It is 
released in response to stress. It’s called the 
Stress Hormone.

It’s not healthy to marinate in your own Cortisol.  



It’s all about chemistry….

Adrenaline is a hormone secreted by the adrenal glands, 
especially in conditions of stress, increasing rates of blood 
circulation, breathing, and preparing muscles for exertion.
It’s called the “Fight or Flight” Hormone.  

It’s not healthy to marinate in your own Adrenaline.



Have you ever felt “the surge”?
Did you pay attention to it?
Did you even notice it? 

This is a HUGE key to managing your 
responses to Conflict.



“I don’ t like your”……..An Exercise



Conflict – A New Description

Conflict is where someone has a need of 
another and the need is not being met.  



Can you meet the Need? Yes or No

If yes – resolved

If no – negotiate



If it gets stuck – you could need a mediator or 
someone that does not have an investment in 
the conflict.  



Welcome The Tyrant

Solution 1



Assessments reveals the assessor, not the assessed

Solution 2



I Am Conflict
An exercise – Part II



How do you feel about Conflict now?  



Reflect on conflict – in Toastmasters, in 
life, in your job, in your family.  

Journal a current situation that has 
conflict, or a memory of conflict.  

We’ll discuss in November….



Using the District and International 
Website

The District and International website are 
tools to help you in your role



Succession Planning

Dick Hawley, DTM, PID, Area Director N1



www.Concur.com/en-us/login

Toastmasters International

Concur Training 



www.Concur.com/en-us/login

• Expenses reports can be submitted anywhere and at anytime 

• Officers will no longer need to meet in person to dually sign checks. 

• Approvals can be done anywhere at any time

• Physical receipts will no longer need to be retained after electronically 
uploaded

• Electronic payment feature: Meaning that payments will be paid more 
frequently and directly deposited into your account. 

• District Finance Manager will no longer need to complete data entry to 
record the expenses, reducing large amounts of time. 

• You can trace your expense reimbursement status at any stage of the 

process. 

Why use Concur?



www.Concur.com/en-us/login

Logging in to Concur



www.Concur.com/en-us/login

Exploring the home page



www.Concur.com/en-us/login

Exploring the home page



www.Concur.com/en-us/login

Exploring the home page



www.Concur.com/en-us/login

Exploring the home page



www.Concur.com/en-us/login

Exploring the home page



www.Concur.com/en-us/login

Updating your expense profile



www.Concur.com/en-us/login

Updating your expense profile



www.Concur.com/en-us/login

Creating a New Expense Report



www.Concur.com/en-us/login

Creating a New Expense Report



www.Concur.com/en-us/login

Adding an Expense



www.Concur.com/en-us/login

Adding an Expense



www.Concur.com/en-us/login

Adding an Expense



www.Concur.com/en-us/login

Adding an Expense



www.Concur.com/en-us/login

Adding an Expense



www.Concur.com/en-us/login

Attach Receipts



www.Concur.com/en-us/login

Attach Receipts



www.Concur.com/en-us/login

Attach Receipts



www.Concur.com/en-us/login

Attach Receipts



www.Concur.com/en-us/login

Submitting Expense Report



www.Concur.com/en-us/login

Submitting Expense Report



www.Concur.com/en-us/login

Submitting Expense Report



www.Concur.com/en-us/login

Expense Report has Been Submitted



www.Concur.com/en-us/login

Correcting and Resubmitting an 
Expense Report 



www.Concur.com/en-us/login

Correcting and Resubmitting an 
Expense Report 



www.Concur.com/en-us/login

Helpful Training Videos



Fall Conference – Overview and 
Tour

Registration status (a/o 4pm Friday)
 Clubs - 41

 Individuals - 124

 Division Directors (6 of 8)

 Area Directors (9 of 25)



Fall Conference – Overview and 
Tour

Upcoming deadlines
 Individual registration – October 16 (Sunday)

 Hotel rooms – October 20 (Thursday)

 Individual registration* – October 22 (Saturday)

 No advance registration after October 22
 Walk-in registration will not include brochure or meals

* Registration and meal prices increase October 17-22



Agenda – Friday, November 4

Start Time End Time Activity Location

3:30 PM 8:30 PM Registration Desk Harbor Foyer

6:30 PM 7:00 PM
Evaluation Contest - Contestants and 
Functionaires Briefings

HRBR BR 2-3-4 / 
Board Room

7:00 PM 8:30 PM Evaluation Contest HRBR BR 2-3-4

9:00 PM 11:00 PM
Friday Fun Night - Beer tasting, comedian, 
toast-a-thon

HRBR BR 2-3-4



Agenda – Saturday (am), November 5
7:45 AM 1:30 PM Registration

Harbor Foyer
7:45 AM 1:30 PM Credentials Desk
8:30 AM 12:30 PM Marketplace Open HRBR BR 1
8:00 AM 8:15 AM Club Banner Assembly Wisconsin Ballroom
Opening Ceremonies
8:15 AM 8:16 AM Call to Order

HRBR BR 2-3-4

8:16 AM 8:25 AM Club Banner Parade
8:25 AM 8:40 AM Color Guard
8:40 AM 8:45 AM National Anthem
8:45 AM 8:50 AM Welcome Message - Village President
8:50 AM 8:55 AM Welcome by District Director
9:00 AM 9:45 AM Keynote
9:45 AM 10:00 AM Break
Education Sessions
10:00 AM 10:45 AM Education Session - Let the Ideas Flow The Shore

10:00 AM 10:45 AM Education Session - Social Media – What’s in it for Toastmasters Wisconsin Ballroom

10:00 AM 10:45 AM Education Session - Personal Development Through Toastmasters Sandbar

10:45 AM 11:00 AM Break

11:00 AM 11:45 AM Education Session - Evaluation Excellence:  How to Listen and Respond The Shore

11:00 AM 11:45 AM Education Session - Using Humor in Your Speeches Wisconsin Ballroom

11:00 AM 11:45 AM Education Session 2C Sand Bar
11:45 AM 12:00 PM Break



Agenda – Saturday (afternoon), 
November 5

Start Time End Time Activity Location
Awards and Luncheon
12:00 PM 12:28 PM Awards

HRBR BR 2-3-412:28 PM 12:30 PM Inspirational Message
12:30 PM 1:15 PM Lunch
1:15 PM 1:45 PM Marketplace Open HRBR BR 1
1:15 PM 1:45 PM Break
Afternoon Activities

1:45 PM 3:00 PM Education Session - Leadership Formula for Success - Magnus Jansson The Shore

1:45 PM 3:00 PM Business Meeting Wisconsin Ballroom
3:00 PM 3:30 PM Break

3:30 PM 4:00 PM Humorous Contest Briefings - Contestants and Functionaries
HRBR BR 2-3-4 / 
Board Room

4:00 PM 5:30 PM Humorous Contest HRBR BR 2-3-4
5:30 PM 6:30 PM Hospitality and Networking Sand Bar
6:15 PM 6:30 PM Dignitary Line-up HBBR BR 1



Agenda – Saturday (evening), 
November 5

Start Time End Time Activity Location

Dinner Banquet

6:30 PM 6:35 PM Call to Order / Introduction of Head Table

HRBR BR 2-3-4

6:35 PM 6:37 PM Inspirational Message

6:37 PM 6:40 PM Welcome by District Director

6:40 PM 7:30 PM Dinner   

7:25 PM 7:30 PM Convention Chair Report

7:30 PM 7:45 PM Contest Winners Announced

7:45 PM 11:00 PM Networking - Bonfire / s'mores Outside - Weather permitting
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Next DEC Meeting – District Council

Saturday – November 5, 2016
Sunday – November 6, 2016

The Abbey Resort


