
District 35 DEC Meeting

August 12, 2017

Teleconference



Where is the Toastmaster?



Agenda 

Topic Leader Time
Welcome / Roll-call Keith 10
Contests Ed 5
Club Building Rozaline 5
Conference update Ed 5
Club Coaching Rozaline 5
International convention proxies Cindy 5
Refresher – TM vs. D35 websites Keith 5
District Success Plan

Overview Keith 5
Club Building/Maintaining Cindy 15
Membership Rozaline 15
Club Quality Ed 15
Other Keith 5
Next steps Keith 5

30-60-90 day actions Keith 10
Q&A / Wrap up Keith 10



Contests



Club Building



Conference Update



Club Coaching



Proxies

Important for club’s voice to be heard at 
Toastmasters International

Simply process for club president or 
secretary to assign

Cindy Laatsch will send list of clubs that 
have unassigned proxies … please 
contact clubs by phone



Refresher – TM vs. D35 
websites

Where do I find … ?



Toastmasters International

Leadership Central > District Central

Almost everything you need 
to do online as a District 

Officer begins here !

https://www.toastmasters.org/



Toastmasters International

Displays both Dashboard 
and Daily Reports menus



Toastmasters International

Daily reports show valuable 
information on the day-to-
day operation of your area 

and division



Toastmasters International

Dashboard 
provides you 

valuable 
information on the 

status of your 
clubs, area and 

division



District 35 Website
http://d35.toastmastersdistricts.org/

Useful and 
timely 

information 
about what is 
going on in 
District 35



District Calendar

• Contests
• TLIs
• Conferences
• DEC Meetings
• By Division or 

District-wide 
events



Download files – District-specific
• Forms
• Presentations
• DEC Meeting 

minutes
• Conference 

materials
• Training 

materials from 
TLIs

• Budget
• Much much

more



District Leader contact information



Programs and Incentives



Other resources



District Success Plan - Overview

Roadmap for our year

Collective input from all DEC members 
through your participation at July DEC 
meeting and ongoing conference calls

Supports the District mission and goals 
and is supported by the District budget

We will review implementation monthly



Club Building / Maintaining



Membership



Distinguished Clubs 
Team

Ed Thelen, DTM

DEC Meeting

August 12, 2017





Does your club have what it takes to dominate the District 35 TFL? 
Earn amazing rewards every 10 yards or throw a hail mary and aim 
for the championship.

The game starts September 7th!



10 Yards—Ice Breaker Ball
20 Yards—$15 Subway Gift Card
30 Yards—$25 Subway Gift Card

40 Yards—Convention Breakfast with the Trio
50 Yards—”50 Yard Line” Banner Ribbon
60 Yards—Free Convention Registration

70 Yards—Set of Officer Pins
80 Yards—Snacks brought to a meeting by a District Officer

90 Yards—Set of advanced manuals or a lectern
100 Yards—Induction into the Order of the Moose

Club with the most yards by June 30, 2018—$250 Visa Gift Card
Club with second most yards by June 30, 2018—$100 Visa Gift Card



Member earns a CC—2 Yards*
Member earns an Advanced Communicator—2 Yards*

Member earns a Leadership Award—2 Yards*
New Member Joins Club—1 Yard*

An Officer is Trained (once per person per season) - 1 Yard
Member is mentored through CC speeches 1-3—1 Yard
Member is mentored through CC speeches 4-6—1 Yard

Member attends conference or convention—1 Yard
Open house is run by club (max 3) - 2 Yards

5 DCP goals obtained by December 31—4 Yards
5 DCP goals obtained by March 31—2 Yards

5 members raid another club—1 Yard
Run Speechcraft—4 Yards

*For these goals clubs with 12 or less members earn an additional yard.



Do things that happened before September 7th count? Some! Education 
awards, new members and officers trained will count from July 1st.

When will status be updated? Each week on Sunday the current yardage will 
be updated on the District 35 website.

Are there any more ways to earn Yards? Maybe, it’s a long year. Keep an 
eye out!



District Success Plan - Other

Items not directly linked to performance 
goals, but necessary for overhead of the 
District
 Travel

 DEC meetings – food

 Contests

 Admin / Supplies



District Success Plan – Next steps

Consolidate into a single plan – Aug 18

Trio attends International Convention
 Incorporate ideas – Aug 25

 Build first draft budget – Aug 25

Complete plan and budget, share with 
DEC – Sept 1

Incorporate changes, submit to TI, publish 
on D35 website – Sept 8



30-60-90 Days



Your next 30 days (mid September)
 Encourage your clubs to record their proxies for International 

Convention in the next week
 Begin reminding clubs about membership dues – October 1. Payments may 

be collected now and submitted online beginning “in mid-August”
 Area contests

 Establish date, book venue, communicate to clubs, Ed Thelen and Julie Ritzman 
(past due) 25 of 27 are scheduled

 Recruit leadership team for area contests

 Conduct contests (September 5 – October 3)

 Finish TLIs and record training 
 Division contests

 Establish date, book venue (7 of 8 are scheduled)

 Communicate to clubs, Ed Thelen and Julie Ritzman

 Recruit leadership team

 Continue club visits (and file reports)
 Fall Conference 

 Communicate to your clubs

 Bring Fall Conference brochures to contests

 Complete your enrollment for Fall Conference



Your next 60 days (mid October)

Reinforce membership payments and follow-up with  
low-renewal clubs

Conduct Division contests (October 2 – 22)

Record TLI training (before November 30)

Continue club visits (and file reports)
Fall Conference 

 Communicate to your clubs

 Bring Fall Conference brochures to Contests

 Complete your enrollment for Fall Conference



Your next 90 days (mid November)

Fall Conference (November 4) 
 Communicate to your clubs

 Attend 

Finish official club visits (and file reports)

Continue area and division councils

Identify potential leaders for next year



Wrap up topics

Communication response

Expenses … file within 60 days of incurring expense

District website – new format still under development

 International Convention
 We will offer funds for each division to host a viewing party for 

the semi-finals and finals. Talk to Keith if you are interested

 Milwaukee – Saturday, August 26th, 8:30 am - 12:00 pm (taped 
delay). Rockwell Automation, 1201 S. 2nd Street, Milwaukee. 
Kelly Huttelmaier is working on details.

 Have your clubs assign their proxies



Q & A



Next DEC Meeting – Division F hosting

Date: Saturday, September 16, 10:00am – 2:00pm

Location: Church in the City, 2648 North Hackett 
Ave., Milwaukee, WI - east side of Milwaukee. 

Street parking is at a premium. Consider 
carpooling if possible … even if you live in the 
Milwaukee area

Building is not ADA compliant.


