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	Toastmasters District 35
	February 3, 2018

	Toastmasters Leadership Institute
	8:30 am-4:30 pm



	8:30 am - 9:30 am
	Registration & Toastmasters Bingo
Pick up a Bingo sheet at your table and network with other Toastmasters

	9:30 am - 9:45 am
	Opening Remarks
Keith Cumiskey, DTM – District Director
Ed Thelen, DTM – Program Quality Director
Katie Castern, ACB, ALB – TLI Dean
Stephanie Schienke, ACB, ALB  

	 9:45 am – 10:45 am
	Keynote – Secrets of Successful Leaders
Gary Schmidt, 2009-2010 Toastmasters International President 


	10:45 am – 11:00 am
	Break

	11:00 am – 12:00 pm
	Pathways Update
Pathways Guides:	Judy Bauer, DTM
Stephen Wittmann,  ?	Heather Huttelmaier,   ?  

	12:00 pm – 1:00 pm
	Lunch & Awards


	1:00 pm - 1:45 pm
	Clubs That Made a Turnaround
Yvonne Lumsden-Dill, DTM	Gina Glover, ACG
Kris Pool, DTM	Robert Wall, DTM

	1:45 pm - 2:30 pm
	Toastmasters Makes Your Dreams Come True
Gary Schmidt, DTM –Toastmasters International Past President 

	2:30 pm - 2:45 pm
	Break

	2:45 pm - 3:45 pm
	Creating a Club Vision Statement with Gamestorming
Teresa Hutton, DTM 

	3:45 pm-4:30 pm
	Wrap-up & Prizes
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