Area/Division Contest Script Fall – 2003

Toastmasters Leadership Institute (TLI) – Winter 2018

	[bookmark: _GoBack]9:30
Ed Thelen 
	· Call to Order
· Welcome everyone to TLI
· Planned a great day of presentations & learning for everyone
· Opening remarks and information about Monona Terrace
· Introduce Keith Cumiskey, District Director
Shake hands--Allow time for Applause

	9:32
Keith Cumiskey
	· Thank Ed
· Personal welcome
· Thank you on behalf of District to take the whole day out of schedule for self-improvement
· Importance of TLI
· Additional comments on behalf of the District
· Introduce Katie Castern, TLI Dean, for housekeeping rules
Shake hands--Allow time for Applause

	9:36
Katie Castern
	· Thank Keith
· Restrooms at both ends of main hallway
· Emergency:  alarm will sound-listen for instructions
Closest exit is through glass doors in entry – go completely outside
· Gift shop at end of hall opens at 10:00—first aid & personal items. Coffee & beverage vending across from gift shop
· Beverage table in back of room self-serve throughout the day.
· Complete Bingo throughout the day—PUT YOUR NAME ON IT! When row is completed, put sheet in box (gesture) Drawings will be held throughout the day—must be present to win? 
· Please visit the various resource tables:
- Pathways Guides at tables in back
- Candidates’ Corner (gesture)
- Postcard with social media information (on screen), Club prizes for TM Football League, officer training ribbons, Triple Crown & Club Ambassador Pins, & gift card for completing Club Success Plan (gesture)
· Volunteers will pass microphones during session Q&A—go to one of them or raise your hand ask to stand?
· Introduce Stephanie Schienke, Toastmaster of the Day
Shake hands--Allow time for Applause




	9:41 Stephanie Schienke
	SMILE!
· Thank you, Katie.
· We have a jam-packed day of educational sessions to further your leadership development, so let’s get started.
· It’s my pleasure to introduce our first speaker, Past International President, Gary Schmidt.
· What makes a leader successful? Gary will share the insights he gained observing and working with leaders in business, politics, and Toastmasters. Learn the secrets of successful leaders and how these secrets can help you achieve greatness and success in your personal and professional journeys. Please welcome Gary Schmidt.
Begin Applause--Shake hands

	9:45
Gary Schmidt
	Secrets of Successful Leaders

	10:45
Stephanie Schienke
	Begin Applause & Shake Hands
· Thank & hand Gary Certificate of Appreciation
· Before we take a short break, just a reminder to:
- complete your bingo sheets
- pick up your awards
- stop by the Candidates Corner
- and check in with the Pathways Guides for hands-on demonstrations
· PLEASE BE SEATED BY 11:00 FOR THE NEXT SESSION


	11:00
Stephanie Schienke
	· Please be seated for our next presentation
· Some of our Pathways Guides will now be giving us a further update on Pathways.”

-Introduce Judy Bauer and Stephen Wittmann

Begin Applause & Shake Hands

	10:57
Judy Bauer, Stephen Wittmann, Heather Huttlemaier
	Pathways Update

· INTRODUCTION








	12:00
Stephanie Schienke
	Begin Applause & Shake Hands
· Hand Judy, Stephen, and Heather Certificates of Appreciation
· We have a few important announcements before lunch. Please give your attention to Katie Castern

	12:02
Katie Castern
	· Thank Stephanie
· Remember to turn in Bingo, visit awards table, visit Pathways demos & Candidates Corner in back
· Complete evaluations throughout day—collection box in back corner
· Please remove your meal ticket from your nametag – they will be collected at the buffet tables in the hallway in back of our room
· Coffee, tea, iced tea & lemonade are self-serve in the back of the room, or you can purchase others from the vending machines at the end of the main hallway
· Please be back and ready for the afternoon sessions which will start promptly at 1:00


	12:00
Stephanie Schienke
	Lunch
· Marketing Awards?

	12:55
	· May I have your attention.
· We will begin the afternoon session in 5 minutes.

	1:00
Stephanie Schienke
	· May I have your attention. Thank you.
· I hope everyone enjoyed their lunch and some time with other Toastmasters. Let’s thank our servers for a wonderful lunch.
Begin Applause & Allow Time For Applause
· It’s time for our first session of the afternoon.
· Do you feel your club is stuck in the doldrums? Do you work hard but feel you can never reach Distinguished Club Status? Hear from a panel of Toastmasters who have either rebuilt their clubs from nothing, took several years to be Distinguished, and even those who have remained steady over time. Yvonne Lumsden-Dill, a member of Wisconsin Toastmasters and Menomonee Falls Toastmasters, will lead this discussion:  Yvonne.
Begin Applause & Shake Hands

	1:02
Yvonne Lumsden-Dill
	Clubs that Made a Turnaround
· Yvonne introduces panelists – Gina Glover, Kris Pool and Robert Wall





	1:45
Stephanie Schienke
	Begin Applause & Shake Hands
· Hand certificates of appreciation to Gina, Kris, Robert, and Yvonne
· Our next presentation once again features our keynote speaker
· What are you dreams? How can you achieve them? Gary will share how your dreams will become your reality when you are a Toastmaster. Learn how Toastmasters will build your confidence, which in turn will help you achieve your dreams, which in turn improves your life and serves the world!
· Ladies and Gentlemen, please welcome back Past International President, Gary Schmidt
Begin Applause & Shake Hands

	1:47
Gary Schmidt
	Toastmasters Makes Your Dreams Come True


	2:30
Stephanie Schienke
	Begin Applause & Shake Hands
· Thank Gary for another great presentation
· The upcoming break is your last opportunity to turn in your Bingo sheet
· Remember to also collect your Toastmasters Football League and other awards, and have your questions answered about Pathways at the tables in back.
· Please be seated and ready to resume training at 2:45

	2:45
Stephanie Schienke
	· We’re in the home stretch
· Does your club have a vision statement?  A vision statement guides decisions and can help a club meet its goals. In this session, we will be generating a vision statement in a way that engages participants by providing a safe place to contribute. You will get a chance to practice the technique during our session so you can put it to use with your club right away.
· To present “Creating a Club Vision Statement with Gamestorming,” please welcome Teresa Hutton
Begin Applause & Shake Hands

	2:47
Teresa Hutton
	Creating a Club Vision Statement with Gamestorming




	3:45
Stephanie Schienke
	Begin Applause & Shake Hands
· Thank Teresa and hand her certificate
· I sincerely hope you have enjoyed all of the sessions presented today.  District 35 strives to provide you with the highest quality training in order to fulfill the Toastmasters mission of empowering individuals to become more effective communicators and leaders.
· I will now turn it over to our TLI Dean, Katie Castern.
Shake Hands

	3:50
Katie Castern
	· Thank you, Stephanie
· Draw names for Bingo prizes
· General thank you for attending TLI
· Turn over to Program Quality Director, Ed Thelen, for some wrap-up and announcements
Begin Applause & Shake Hands

	3:55
Ed Thelen
	· Thank you, Katie
· Q&A (max 15 minutes)
· Announcements
· 
· 
· 
· Recognize Pathways Guides and Ambassador 
· Other Division TLIs – Get Officers Trained
· TFL
· Seed the Lead
· PR Contests (Jackie – OK?)
· Spring Convention – May 4-5
- Theme
- Keynote speaker
· Adjournment
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