Simono:
1. Continues 
0. Registration – Eventbrite.  Welcome team.  Toastmasters Bingo.
0. Marketing – Toastmaster Brad type of postings.  
0. Facilities – KEEP Nancy!
0. Agenda – good start time for registration & opening.
0. Over-all:  Keeping same pre-super bowl Saturday date.  Keep Western & SE WI Busses.
1. Consider
1. Registration – granting administrator access to the event site to D35 Quality Director, TLI Dean, and the Registration Coordinator.  Add packets for registration.
1. Marketing – incorporate Juliet’s email feedback.  Add deliverables requested by Keith: ex bios’ session blurbs, etc.
1. Facilities – incorporate all of Nancy’s questions into a spreadsheet and due dates. 
1. Agenda – retaining agenda for future recycling. More networking segments.  
1. Over-all: Deliver an all-inclusive milestone list in advance.  Adding bus from Green Bay Area.  More affordable night before hotel.  Kevin’s sounds system
Brad:
What went well-

· I think the marketing plan overall was executed pretty well.  The social media engagements showcased the event well in a fun way.  I had fun with it.  The contests were a good way to get people engaged both personally and from an officer club perspective.  Like SWTM, getting people to participate is difficult, but I do think our efforts here helped drive the high attendance.
· The Bus service was a hit and we should do it again. A lot was learned for next time
· Social Media posting from the event did bring the presentation elements to the general membership.  The performance metrics on the posts are very high and a number of them have post-event responses
· Overall I think Registration went well
· Sound and AV management was superb with no hiccups.  Like last year, when you have someone that knows what they are doing with the equipment and have properly maintained equipment there are no issues.  I believe Kevin should manage the sound equipment for the district and run district events moving forward.
· The Facilities at Monona Terrace as usual were top notch.  It would be great to have an event in the summer so people can enjoy the outdoors and the rooftop.  I believe it should be considered for a conference or convention site.  Perhaps with it being attached to the Hilton Hotel, additional break out rooms can be used to run the event, as I know Monona Terrace doesn’t have these.
· I thought the Panel discussion was great and again I had a lot of fun with that.
· Handing out prizes randomly during registration was a big hit and most people were willing to go FaceBook Live with Toastmaster Brad
· The extras of Bucky Badger and professional headshots were a nice addition and provided on great member experience.

Areas for Improvement-

· While the “Green Room” was a good concept.  I couldn’t execute it the way I intended.  I think this was primarily due to not having breaks between presentations.  In the case of Mark Brown, he had no interest in being pulled away from selling his materials.  I get that for sure, but it was frustrating.  Other presenters wanted to listen to other presentations and didn’t want to be pulled out of the room to go to the green room.  If we can have 10-15 min breaks between presentations that may facilitate the Green Room next time.
· I thought having presentations during lunch were not being engaged very well.  There was a lot of commotion and it was difficult to hear especially toward the back of the room and the value of those presentations were lost.  Perhaps having a shorter lunch period would have been better instead of presenting over lunch service.
· Prior to registration being open, there seemed to be a lot of information being shared on people’s roles at the last minute.  Perhaps some of this can go out ahead of time, and the key points shared in the briefing.  Again overall it looked like registration was keeping up with things well
· I did notice the greeters at the door giving out wrong information first thing in the morning.  They were basically sending everyone down to the at the event registration table.  Several attendees seemed frustrated by this and when it continued after the registration booth opened, they were frustrated that they were standing in the wrong line.
· There should have been someone assigned to Keynote speaker like Mark Brown at all times.  At times he was asking for water or other assistance. He should not have had to ask for water that should have been provided to him at his table as well as other assistance he was looking for.
· Related to Mark Brown, I think next time someone that is selling materials should be outside the main hall,  I think it was hard at time for him to engage people, due to the noise level in the ballroom. We should also make sure we understand what they need in place to help facilitate processing of financial transactions.

Nelson:
· Have a theme for the event
· Have an updated checklist of tasks
· Great feedback (unsolicited)
· Food, wait staff were good
· Lectern too low (for tall people)
· Need to recognize TLI Dean

Theresa:
Facilities:
Positives:
· Monona Terrace itself rocks.
· People largely raved about the food – even Mr. Brown was really happy with the fruit side dish
· Catering was awesome working with us on the numbers
· Nancy is a goddess
Opportunities:
· Making sure there is a single point of contact for information or better definition about who is the contact for what, since so much happened where instructions came from different places

Agendas/Toastmaster:
Positives:
· Great flow
· Super polished and flexible in the face of change
Opportunities:
· I think the agenda was supposed to have been completed earlier (communication with marketing and facilities)
· Many of the speakers should have been solidified and information publicized sooner to maximize attraction for attendees

Marketing:
Positives:
· Flexible, creative, brought people into the process
· Great excitement, most is not all of the deadlines. 
· Fun concepts
Opportunities:
· I’m not sure that if the message was delivered across different media/methods
· There were great videos, but I’m not sure that all the information was sent in writing (even if would be a caption in a video or something). I don’t watch videos because I’m ubercheap with bandwidth, so I watch for text. 
· I don’t remember if we did an email campaign other than the invitations, that might have been helpful
Dean:
Positives:
· Nailed the primary goal of increased attendance. 
· Brought in bus option, DJ, photographer and (accidently) Bucky Badger. 
· Super feedback on how polished the event was with great pacing
Opportunities:
· It would be been helpful if we had more than a weekly call with the entire group. Too many tasks involved multiple people and segregating the group did not facilitate flow of answers or ideas and communication became inconsistent in one-on-one discussions.
· More communication with registrants was needed but not always happened

Project visionary:
Positives:
· Giving the team a lot of leeway meant there were some increasable additional and the bar has been raised for district TLIs
Opportunities:
· I don’t know how interim checks can be applied without the possibility of micromanagement or undermining, but having core and secondary goals and checking for their progress in interim points might help insure the vision is being carried out appropriately

Registration:
Positives:
· Primary goal of not having a huge back in the one hour or frustration was reached. 
· [bookmark: _GoBack]Huge thanks to Cindy and Ed for onsite. I believe all critical volunteer sites were at least minimally staffed until at least 9:30. 
· I don’t think we missed any walk-ins
Opportunities:
· Lots of opportunities including volunteers more clearly communicating training
· Developing a best practices for district evites handout 
· Possibly developing a best practice for registration/reception handout
· Tweaking training for a few extra minutes in the registration room 
· Improving follow up communication with various people to make sure about responsibilities and expectation. 
· Personal goal. Improving communication skills information with people who use different communication styles than I’m used to.

