MOT S.M.A.R.T. GOAL TRACKER

	
	

	I 

IDENTIFY

		WHICH OF THE 6 MOMENT OF TRUTH SECTIONS ARE YOU ADDRESSING

	

	STANDARD

	




	
	STATE THE SPECIFIC GOAL / OUTCOME YOU WILL ACCOMPLISH.

	S

SPECIFIC

		

	

	

	




	
	HOW WILL YOU IDENTIFY WHEN YOU HAVE REACHED THE ABOVE GOAL?

	M

MEASURES

		

	

	

	




	
	WHO IS ACCOUNTABLE FOR LEADING THIS GOAL & WITH WHAT ACTIONS?

	A

ACTIONS

		

	

	

	




	
	WHAT VALUE IS ADDED BY DOING THIS AND WHAT ELSE IS AFFECTED? 

	R

RELATABLE

		

	

	

	




	
	WHEN IS THIS ACTION TO BE COMPLETED AND IMPLEMENTED?

	T

TIMING

		

	

	

	






2
