Greetings all Club Presidents and Vice Presidents of Membership.

Hopefully, no one will argue with the statement that it is easier to keep a member than it is to get a new one.  Depending on whose figures you listen to, approximately two-thirds of members who leave an organization (any organization) do so because they feel that the organization no longer cares about them.
With that in mind, I am asking you to continue the program we started last fall:  “Member Interviews”.  I want you to personally talk to every member of your club.  One of you may choose to do all the interviews, or, you may split them.  All interviews are to be done face to face; as an absolute last resort you may  talk to them on the phone, but under no circumstances are these interviews to be done via email or any “social media.”  If you split the interviews, be sure you are each asking the same questions.  (Write them down.)
There are no formal guidelines as to what questions to ask, but it is important that you talk to them about why they joined, ask if they feel they are getting that for which they joined, discuss their communication and leadership progress, and solicit their ideas for making your club better.  After all interviews have been completed, have an officers’ meeting to discuss ways to improve your club.
The interviews are to be conducted on at least an annual basis, hopefully semi-annually.  Please do them in the two months prior to dues renewal dates (April 1st and October 1st).  Your members are the reason your club exists and here is your opportunity to make your members feel appreciated and needed.  This will translate into your club being better and stronger.

Craig W. Carpenter
Lieutenant Governor Marketing
District 35
  
