District 35 Club Coaching Program
Vision
As an element of the District Mission, the District 35 Club Coaching program will be a sustainable asset to support low-member clubs in achieving success and fulfilling their Toastmaster Club Mission.
Mission
To prevent clubs from folding and offer leadership and growth opportunities for members through the coaching experience.
Objective
Every club that requests a coach is assigned a coach within 60 days and achieves Distinguished status by the end of the following Toastmaster year.
Club Coach Chair
The club coach chair is responsible to develop, implement and maintain the district club coaching program.  The club coach chair, with the support of the club growth director, is responsible for training, assigning, monitoring and assisting club coaches.  The club coach chair should meet with the club coaches at least once per month (in person, online conference, or phone conference) to discuss any challenges of the club coaches.  
6 month goal
· Identified and trained coaches - 40
· Assigned coaches - 30
· Clubs requesting coaches - 30
· Coached clubs achieving Distinguished status – 15

Club Coach Training
· First Class Club Coach (Publication 218F)
· Develop and deploy a 1 – 2 hour training program … PowerPoint, webinar
· Offer at Spring Convention?
Why be a club coach?
Serving as a club coach will allow you to develop or practice a number of skills, including team-building, facilitation, negotiation, diplomacy while sharing your expertise.  In addition, serving as a successful club coach meets one of the requirements toward Advanced Leader Silver (ALS) award.
Why request a club coach?
Quality clubs build and maintain strong, healthy membership of at least 20 members.  A club coach can serve as a valuable external, impartial, unbiased and experienced asset to guide you back to charter membership level.


[bookmark: _GoBack]Initial assessment
· How to Rebuild a Toastmasters Club (Publication 1158)
· Club Coach Troubleshooting Guide
· Club strengths and weaknesses.  Current membership.  Target membership.
· Schedule Moments of Truth
Planning
· After initial assessment, build a plan with your club that you will jointly execute over the next several months
· Write an Action Plan and associated goals
Monthly report
· Includes actions taken, results, and plans for next month.  Distribution to Club President, Area Director, Division Director and Club Growth Director between the 1st and the 5th of each month
· Allows for monthly tracking of progress, accountability, ability to allocate resources where needed, consistency
· Monthly telecon
· Monthly Report Template
Resource material
· Moments of Truth module from the Successful Club Series (Publication 290A)
· The Distinguished Club Plan	(Publication 1111)
· District 42 webinars
· Video reference
· Coaching scenarios
· TI material
· Handbook
· Additional resources
Recognition and Promotion ideas
· Launch at March 2016 DEC meeting
· Launch article in March District newsletter (follow up in April)
· Something at the Spring Convention
· Highlight appointments on Facebook and in newsletter
· Monthly article on coaching success in newsletter
· Coach of the Year award (Club Growth Director or Club Coach Chair … if exists … develop criteria)
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District Mission
We build new clubs and support all clubs in achieving excellence.
[bookmark: _Club_Mission]Club Mission
We provide a supportive and positive learning experience in which members are empowered to develop communication and leadership skills, resulting in greater self-confidence and personal growth.

