Capture the Banner - District 35
[image: ]A program to enhance the Toastmaster membership experience
1. Increase membership interaction (within and outside of clubs)  
2. Develop relationships between clubs
a. Learn how other clubs are run
b. Networking with other clubs and members
c. Gain best practices to address challenges
d. Share your club’s ideas/tips/best practices as you visit other clubs
3. Recognition and increase conference and convention participation
4. HAVE FUN!  
Program Description:
The Capture the Banner program runs from November 8, 2015 through April 30, 2016.
The program is modeled after the game we played growing up … in which two teams each hide a colored cloth, representing the team's flag, and then try to find the other team's flag and return with it to their home base.
The mission of this game is to “capture” another club’s banner.  You accomplish this by sending at least five (5) members from your club to another club’s single meeting.  When this is done the raiding club now has “captured the banner” and the club visited is now “IT” (as in, ‘tag … you’re it’).  The visiting club now has the “banner.  You aren’t physically taking the other club’s banner!  You’ll confirm the capture through a photo – see Verification – below.
The “IT” club now has 30 days visit the club and “recapture their “banner”.  If, within that 30 day period, at least five (5) members attend a single club meeting of the club that captured their “banner” then not only do they get their “banner” back but they also are awarded a point.  If this is not done within that 30 day period, the original raiding club receives another point.  
A club may not raid any other club’s banner during the (up to) 30 day period while its own banner is captured.
At the end of the program, the club that travelled the farthest (using MapQuest shortest distance from meeting place to meeting place) to capture a banner is awarded 2 bonus points.  At the end of the program, the club that raided with the most Toastmaster spirit (be creative), is awarded a bonus point.
No new “raids” may be undertaken after April 1, 2016, however, clubs may respond to a raid until April 30, 2016.
Point System:
Capture a club banner						1 point
Recapture your club banner within 30 days				1 point
Retain a club’s captured banner					1 point
Capture the banner of a club with 12 or fewer members			2 point
A club of 12 or fewer members recaptures it’s banner within 30 days		3 point
Farthest distance to capture a banner					2 point
Most creative banner capture					1 point
Exceptions:
Dual members do not count as part of a raiding party.  For example, if Mary Smith is a member of Mid-Town Toastmasters and High Town Toastmasters, she cannot participate in a raiding party if either club visits the other (she can go along for fun though)!  Area and Division Directors (and appointed deputies) are not eligible to raid clubs in their own areas or divisions, respectively.  Trio members are not eligible to be in a raiding party.


Verification:
Take a photo of your visiting members, with one club officer and the club banner from the visited club and forward to Club Growth Director, Keith Cumiskey, DTM at wgamer4159@att.net or 515 Sarah Lane, Cedarburg, WI 53012.  Include the date of the raid (i.e. club visit) and the names of all involved.
Rewards:
The club with the most points at the end of the program is awarded a Capture the Banner trophy and a $ 50 gift certificate presented at the Spring Convention.
Updates:
[bookmark: _GoBack]Watch the District website, District 35 Facebook page and newsletter for current status of the program.
image1.jpg




