GOAL:  Improve Toastmasters exposure throughout District 35 in two main areas:


1 --  INTERNAL (within District 35)

	-- Support and provide training updates for all VPs of PR

	-- Promote news stories within clubs which can be relayed on the District web page
			(and possibly in localized media as well)

	-- Promote corporate clubs by adding a section with information about corporate
		 clubs – suggestions, successes, challenges, etc.

	-- Maintain media contact list to be provided, upon request to VPs of PR

	-- Clarify brand usage

	-- Develop a Procedures Manual for District PRM diarying attempts, successes
[bookmark: _GoBack]		 and failures to be passed on to the District PRM for 2016-17


2 – EXTERNAL (promoting District 35 through relative District 35 media)

	-- planned campaigns to include:  

			Announcement of 2015-16 District 35 leadership – July 1, 2015
			Promotion & result coverage of Fall Contests
			Promotion of District 35 Fall Conference
			Promotion of Toastmaster Month (if this is proclaimed by Gov)
			Promotion & result coverage of Spring Contests
			Promotion of District 35 Spring Convention
			Coverage of International Speech Contest winner in local media
			Set up announcement coverage for District 35 leadership – July 1, 2016

	-- recognize new clubs (on charter dates)

	-- develop a psa distribution schedule (including radio spots, tv spots, etc.)

	-- develop a contest for VPs of PR to win for their clubs

	-- explore & develop untapped media markets for future exposure

	-- develop media kits which can be distributed to clubs and/or media upon request

	-- develop a fact sheet about District 35 for distribution to clubs and/or media
		 upon request
