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District Success Plan	 District ____________

District Mission and Purpose
The district mission is to build new clubs and support all clubs in achieving excellence.

The district purpose is to enhance the quality and performance and extend the network of the 
member clubs of Toastmasters International within the boundaries of the district, thereby offering greater 
numbers of people the opportunity to benefit from the Toastmasters education program by:

�� Focusing on the critical success factors as specified by the district educational and membership goals.

�� Ensuring that each club effectively fulfills its responsibilities to its individual members.

��Providing effective training and leadership-development opportunities for club and district officers.

Team Composition
Name the members of the district’s core team.		  Name the members of the district’s extended team.

Values
Toastmasters International’s values are integrity, respect, service and excellence. These are values worthy of a 
great organization and should be incorporated as anchor points in every decision made within the organization. 
Toastmasters’ values provide a means of guiding and evaluating the organization’s operations, planning and 
envisioned future.

What are the district’s core values?

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)
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Potential Obstacles
What obstacles will the team have to consider when strategizing? (These might include conflicting personal 
commitments, distance, unresolved conflict, etc.)

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s 
meeting practices will be, etc.)

Team Interactions and Behavioral Norms
How will decisions be made?

What will be the team’s method of communication? Determine the team’s first preference, second preference 
and so on.

What will the communication parameters be? Parameters might include whether the team communicates by 
phone or email, whether the team sets up a weekly conference call or how often team members can expect to 
communicate.
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How will the team resolve differences of opinion? 

How will the team support one another? 

How will the team ensure equitable participation when completing activities? 

How will team members be held accountable for their responsibilities? 

How will the core team and extended teams be recognized for their efforts? 

Starting Number

Membership payments base

Club base

Number of division and area directors

Qualifying Requirements
Submission of District Success Plan by September 30

Submission of Division and Area Directors  
Training Report for 85 percent of division and 	 Number of division and area directors x 0.85 
area directors by September 30
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Goal 1: Membership Payments Growth

Distinguished	 Membership payments base x 1.03

Select Distinguished	 Membership payments base x 1.05

President’s Distinguished	 Membership payments base x 1.08

Situation Analysis
What is the current situation in the district? How many membership payments did the district have last year? 
Does the district have special challenges? (One situation might be that membership payments usually arrive 
close to deadline making it necessary to hurry to meet goals.)

Strategy
What actions will the district take? What has worked in the past? What has not? What new programs or incentives 
could the district implement? How will the district promote existing programs? How have other districts been 
successful? What could the district do to stretch this goal? (The strategy might include actions, such as creating a 
contest promoting early submission of membership-renewal dues.)

Action 1

Action 2

Action 3

Action 4

Action 5

Resources
What people, equipment, meeting places and money does the district have at its disposal? What committee 
could work toward the goal? Are any members interested in heading projects toward leadership goals? How 
much money has been budgeted for achieving this goal? (Resources might include area and division directors 
and gift certificates to the Toastmasters store.)
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Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

Action 1

Action 2

Action 3

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

Action 2

Action 3

Action 4

Action 5
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Goal 2: Club Growth

Distinguished	 Club base x 1.03

Select Distinguished	 Club base x 1.05

President’s Distinguished	 Club base x 1.08

Situation Analysis
What is the current situation in the district? How many clubs did the district add last year? Does the district have 
special challenges? (One situation might be that members in the district don’t know how to generate interest in 
new clubs.)

Strategy
What actions will the district take? What has worked in the past? What has not? What new programs or incentives 
could the district implement? How will the district promote existing programs? How have other districts been 
successful? What could the district do to stretch this goal? (The strategy might include actions, such as appoint-
ing a club extension chair to pursue leads and scheduling demonstration meetings.)

Action 1

Action 2

Action 3

Action 4

Action 5
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Resources
What people, equipment, meeting places and money does the district have at its disposal? What committee 
could work toward the goal? Are any members interested in heading projects toward leadership goals? How 
much money has been budgeted for achieving this goal? (Resources might include a club extension committee, 
a demonstration team and newclubs@toastmasters.org.)

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

Action 1

Action 2

Action 3

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

Action 2

Action 3

mailto:infokits@toastmasters.org
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Action 4

Action 5

Goal 3: Distinguished Clubs

Distinguished	 Club base x 0.4

Select Distinguished	 Club base x 0.45

President’s Distinguished	 Club base x 0.5

Situation Analysis
What is the current situation in the district? What percent of district clubs are typically Distinguished? Do mem-
bers understand how to achieve success? Does the district have special challenges? (One situation might be 
that members in the district don’t know how to achieve success. Another situation might be that the district has 
identified four solid new club prospects.)

Strategy
What actions will the district take? What has worked in the past? What has not? What new programs or incentives 
could the district implement? How will the district promote existing programs? How have other districts been 
successful? What could the district do to stretch this goal? (The strategy might include actions, such as training 
all area and division directors on the Distinguished Club Program.)

Action 1

Action 2

Action 3

Action 4

Action 5
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Resources
What people, equipment, meeting places and money does the district have at its disposal? What committee 
could work toward the goal? Are any members interested in heading projects toward leadership goals? How 
much money has been budgeted for achieving this goal? (Resources might include area and division directors 
and the Distinguished Club Program and Club Success Plan (Item 1111).)

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

Action 1

Action 2

Action 3

Action 4

Action 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

Action 2

Action 3

http://www.toastmasters.org/1111
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Action 4

Action 5

Additional Goals

Answer the same types of questions to reach each additional district goal. Additional goals might have to do 
with alignment challenges, new leadership opportunities or better service to members. Where else is there room 
for improvement in the district?

Goal
What specific, measureable, attainable and relevant additional goal can the district meet? (An example of a goal 
is to add one new division and three new areas.)

Situation Analysis
What is the current situation in the district? Do members understand how to achieve success? Does the district 
have special challenges? (One situation might be that areas and divisions have reached their maximum capacity 
causing service to the members to suffer and limiting leadership opportunities.)

Strategy
What actions will the district take? What has worked in the past? What has not? What new programs or incentives 
could the district implement? How will the district promote existing programs? How have other districts been 
successful? What could the district do to stretch this goal? (The strategy might include actions, such as assigning 
a district alignment committee to determine best options for realignment and collaborating with the district 
nominating committee to identify leadership opportunities.)
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Action 1

Action 2

Action 3

Action 4

Action 5

Resources
What people, equipment, meeting places and money does the district have at its disposal? What committee 
could work toward the goal? Are any members interested in heading projects toward leadership goals? How 
much money has been budgeted for achieving this goal? (Resources might include past district directors, area 
and division directors, the district website and the district nominating committee.)

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?

Action 1

Action 2

Action 3

Action 4

Action 5
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Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?

Action 1

Action 2

Action 3

Action 4

Action 5

Signatures

District director	 Date

Program quality director (1)	 Date

Program quality director (2)	 Date

Club growth director (1)	 Date

Club growth director (2)	 Date

Team member and role	 Date

Team member and role	 Date

Team member and role	 Date

Team member and role	 Date

Team member and role	 Date

For your district to qualify for the Distinguished District Program, this entire plan must be submitted online 
through District Central by September 30.


	District Success Plan - District: 35
	District's core team: Ed Thelen - District Director (DD)
Rozaline Janci - Program Quality Director (PQD)
Kris Pool - Club Growth Director (CGD)
	District's extended team: All area and division directors (34), plus ...
Robin Grabinski - Administration Manager
Jason Feucht - Finance Manager
Kamal Soan - Public Relations Manager
Keith Cumiskey - Immediate Past District Director (IPDD)

	District's core values: In addition to Toastmasters International values, we place priority on work/life balance and having fun while we learn. Collegiality.
	Team operating principles-3: We will trust and work collaboratively on issues that impact the entire district, while independently on issues within our respective areas of responsibility. We will support each other within view of the district, but challenge and encourage each other within our team. We will always strive to make decisions on what is best for our members. We will hold each other accountable for the roles for which we were elected or appointed.
	Potential obstacles-3: Members of the team have different levels of education, experience, initiative, comfort/competence with technology and level of commitment. Not everyone will engage or perform to our expectations.
	How will the team process tasks?-3: DEC (extended team) meetings held monthly... generally in person but with several scheduled as conference calls, with one division hosting each month. In person meetings are scheduled for 4 hours, including lunch; conference calls are usually 2-3 hours. DEC meetings to include leadership training, skills practice, best practice sharing, and information updates. Regularly scheduled weekly Quad calls are focused on tasks/updates/brainstorming; division directors are included monthly.
	How will decisions be made?-3: Whenever practical, input from team members is encouraged. This District Success Plan was prepared with input from the DEC. PQD and CGD will initiate and frame decisions within their area of responsibility and solicit input from other members of the Trio. Ultimately, the District Director is the final decision maker, but is also responsible for making his vision clear enough so that each member of the team understands which decisions can be made at appropriate levels.
	Team's method of communication-3: Communication will be done via conference calls, email, and in person meetings. The method of communication will be dependent on criteria of timeliness, data, and sensitivity of message.
	Communication paramenters-3: Email is preferred for information exchange and generally avoided for complex or contentious issues. Meetings should be scheduled via calendars (District calendar for DEC meetings, .ics format for smaller meetings such as weekly quad calls or specific-topic meetings). Telephone is preferred for one-on-one conversations regarding specific topics, emergency, or ad-hoc discussions. In person communication is preferred for sensitive issues or where lengthly discussion/brainstorming must occur.
	How will the team resolve differences of opinion?-5: First, refer to the Toastmasters values and policies as guides and discuss openly. Second, the affected parties should attempt to resolve between themselves. Third, raise the issue to the next highest level within the organization (and continue to escalate when necessary). Whenever differences in opinion become contentious, parties should attempt to resolve face-to-face, with documented decisions afterward. Parties should try to remove emotion from the discussion on focus on the issues involved.
	How will the team support one another?-3: Cross-participation in each other's events (area/division contests, TLIs, etc.) Trio will strive to be visible at these events. DEC members are encouraged to learn from each other and share successes (and failures). Celebration of success and achievement. Ask for help. District Director to provide clear vision of expectations.
	How will the team ensure equitable participation when completing activities?-3: Division of labor is preferred, not only to share the workload, but to ensure multiple voices are heard and leadership opportunities presented. This also plays on the individual strengths of the team to work together to achieve a common goal.
	How will team members be held accountable for their responsibilities?-3: Team(s) should document responsibilities with defined due dates. Team leader will communicate progress. Team members who repeatedly fall short of their responsibilities will be contacted by the next person higher in the organization to determine causes. Team leaders shall develop and communicate remediation plans.
	How will the core team and extended teams be recognized for their efforts?: Everyone is motivated differently. We shall strive to recognize each team member in a manner most acceptable to the individual and commensurate with the level of effort. Area and Division incentive programs will be developed and communicated to DEC.
	Membership payments base: 4,690
	Club base-10: 131
	Number of division and area governors: 34
	Number of division and area governors x 0: 
	85: 29

	Membership payments base x 1: 
	03: 4,831
	05: 4,925
	08: 5,066

	What is the current situation in the district?: Membership payments were down three percent in 2017-2018. Time will tell if there will be a jump in membership due to Pathways. Challenges within the District include an overall downturn in Toastmasters in North America, seasoned members "retiring" from Toastmasters, "paper members" and varying geography in which to find members. In addition, there is not enough sharing of "success stories" in how successful clubs in the District gain members.
	What actions will the district take?: The District gives out awards for membership and has incentives for member payments and yardage in the Toastmasters Football League; this generally worked well (17-18 was the first year). The District needs to continue to work on mentoring within the club, and answer the question "How can we help members?"
	Action 1 - Strategy-5: Promote the value of Toastmasters through defined public relations efforts at District events
	Action 2 - Strategy-5: Increase communication of events and incentives for members through Facebook, e-mail and face-to-face communication between District leaders and clubs
	Action 3 - Strategy-5: Have a "guidance committee" to collect and present ideas to help clubs obtain new members and maintain a higher retention percentage
	Action 4 - Strategy-5: Explore and use social media resources for increasing membership more efficiently
	Action 5 - Strategy-5: Sell the value of Pathways as a new and fresh program to improve skills
	What resources does the district have at its disposal?: District incentives are covered by the District budget. The District will work on centralizing resources including documentation.  Experienced membership provides valuable information regarding the best methods to attract new members. Clubs can Google new ideas for obtaining new members. We may also be able to use a forum to talk about membership issues. One project that may help in this regard would be an HPL project with a comparative study to other Districts.
	What are each team member's specific responsibilities?-5: Overall responsibility of this goal resides with the District Club Growth Director, Kris Pool.  She will be assisted by our Public Relations Manager, Kamal Soan and other DEC members and Toastmasters members
	Action 1 - Assignments-5: Members of the Membership Payments District Success Plan team (all Area &Division Directors)
	Action 2 - Assignments-5: Public Relations Manager Kamal Soan & documentation project led by IPDD Keith Cumiskey
	Action 3 - Assignments-5: Members of Membership Payments DSP team - perhaps to find other interested members
	Action 4 - Assignments-5: Public Relations Manager Kamal Soan and MeetUp project led by IPDD Keith Cumiskey
	Action 5 - Assignments-5: DEC to push information to membership from monthly DEC meetings and periodically as requested
	When will each action item begin, be complete?-5: In order to get the maximum impact, it is best to complete these goals throughout the year. Deadlines are listed for each action.  Progress will be reviewed periodically during the year at the DEC meetings.
	Action 1 - Timetable-5: September 30, 2018
	Action 2 - Timetable-5: December 1, 2018
	Action 3 - Timetable-5: December 1, 2018
	Action 4 - Timetable-5: September 1, 2018 (PR) and March 31, 2019 (MeetUp)
	Action 5 - Timetable-5: December 31, 2018
	Club base x 1: 
	03: 135
	05: 138
	08: 142

	What is the current situation in the district? 2: As of 7/1/18, 131 clubs as base with a probability to lose 2-3 clubs within the next six months. We will need to build at least 3 new clubs to replace and then add an additional 4 clubs to achieve 3% growth.  Additional training needs to be developed to assist in chartering new clubs and help them to be sustainable in the long term; too many clubs fold or turn in their charter after a year or two. Training is also needed due to the limited experience of members and leaders in chartering new clubs. The other immediate concern is the training for VP Membership regarding retaining current members and gaining new members; lack of quality mentors for new members is a concern and is frequently a reason why new members often leave a recently chartered club. 
	What actions will the district take? 2: Main focus will be on strengthening our current clubs. These include: focus on mentoring (including mentoring program and reaching out to other clubs for mentors), recruitment strategies, conduct exit interviews, pass information on from DEC meetings to officers, assist with club success plan, hold a Speechcraft (and get training on how to hold one), open houses, have members complete a survey to determine their needs, ongoing training for Pathways education program, new member orientations, and Toastmasters Tuesdays. For building new clubs, continue to build up the pipeline, contact HR staff in corporations, focus on specific industry (university, military, etc.). 
	Action 1 - Strategy-6: Mentoring presentations, mentor checklist, matching mentor with mentee, mentoring coach
	Action 2 - Strategy-6: Media and Resources - build up available resources on the district website for clubs to use
	Action 3 - Strategy-6: Toastmasters Parades - multiple clubs work together and walk in a parade, wear TM items
	Action 4 - Strategy-6: Continue to build up pipeline & offer training on chartering, sponsoring, & mentoring
	Action 5 - Strategy-6: 
	What resources does the district have at its disposal? 2: Club coaches (incentives for coaches), Club Ambassador Program (need to revamp program to level the playing field and be more accessible for all members); coordinate media relations (press releases, public service announcements (PSA)), drive members to district website (build up the website with more resources for the clubs, Pathways); encourage clubs to build up their club website to be more inviting to prospective members. 
	What are each team member's specific responsibilities?-6: Club coaches led by Judy Bauer. Club Ambassador Program headed up by Kris Pool. Media relations led by Kamal Soan. All Area and Division Directors to help share information down to the clubs and members.
	Action 1 - Assignments-6: Need to pull in members from around the district to gain input from best practices
	Action 2 - Assignments-6: Coordination of media relations with district resources (and other district resources)
	Action 3 - Assignments-6: Dmitry Lapan willing to chair a parade committee. 
	Action 4 - Assignments-6: Club Growth Director Kris Pool and Club Extension Chair Tom Gust with input from District 35 membership
	Action 5 - Assignments-6: 
	When will each action item begin, be complete?-6: Club coaching and media relations will be ongoing throughout the year. Club Ambassador program will be launched at District Council meeting. Parade participation can also be done throughout the year; challenge each Division to participate in one parade during the year and coordinate with the clubs in their areas.
	Action 1 - Timetable-6: Club coach calls - held monthly. Share best practices and struggles. 
	Action 2 - Timetable-6: Ongoing media relations - weekly posts and different programs 
	Action 3 - Timetable-6: By 11-15-18, share a plan for what is needed to participate in a parade
	Action 4 - Timetable-6: Ongoing throughout Toastmasters year ending June 30, 2019
	Action 5 - Timetable-6: 
	Club base x 0: 
	4: 53
	45: 59
	5: 66

	What is the current situation in the district? 3: This is the first full year of the Pathways education program. Typically around 50 clubs are distinguished. Pathways has been a challenge for seasoned Toastmasters who have been in Toastmasters for a long time. Members continue to struggle to navigate Pathways. District leaders are bringing Pathways education to members so they can embrace and start doing levels in Pathways. 
Several clubs met the education goals but did not achieve Distinguished Club status due to lack of members. 

	What actions will the district take? 3: Things that have worked in prior years were incentives for education. We will continue with the football league so more clubs can win education awards. Other districts are having a helpline for Pathways and PQD is working on creating a hot line for a week for Pathways. The district is going to offer a continuing education on Pathways at the Winter TLI. Create a section on the district website that is focused on Pathways and drive members to district website. We are trying to create excitement about the Pathways education program.
	Action 1 - Strategy-7: Recognize clubs even if they do not get distinguished
	Action 2 - Strategy-7: Create and continue with the tiered incentive program
	Action 3 - Strategy-7: Getting word out about the incentives through various channels
	Action 4 - Strategy-7: Reach out to members of the club and not just the officers by sending out emails
	Action 5 - Strategy-7: Create a Pathways help line
	What resources does the district have at its disposal? 3: Several people along with past Pathways guides and ambassadors will continue to help educate the members on the new Pathways program. Work with input from DEC to update the tiered incentive program (less cost on each level due to limited budget this coming year).
	What are each team member's specific responsibilities?-7: Robert Wall will available to assist with creating videos about the distinguished club program. Kathy Shine will help coordinate additional Pathways training and helpline. Rozaline Janci is in charge of coordinating the tiered incentive program. 
	Action 1 - Assignments-7: Program Quality Director Rozaline Janci
	Action 2 - Assignments-7: Program Quality Director Rozaline Janci
	Action 3 - Assignments-7: Plan out videos needed for various promotions, including DCP with Robert Wall and Public Relations Manager Kamal Soan
	Action 4 - Assignments-7: Coordination between PQD, Area Directors and Division Directors with assistance from DD and CGD as needed
	Action 5 - Assignments-7: Schedule Pathways helpline with Chief Ambassador and guides/ambassadors
	When will each action item begin, be complete?-7: Planning will begin July 1. Pathways helpline will begin in September. Videos for DCP will need to be done by mid-November (to promote and show at Winter TLI). Tiered incentive program to be finalized by end of September and tracked weekly. 
	Action 1 - Timetable-7: Gain input and finalize tiered incentive program by 9-25-18.
	Action 2 - Timetable-7: Gain input and finalize tiered incentive program by 9-25-18.
	Action 3 - Timetable-7: Develop script and shoot video for DCP (determine schedule for other programs) by 11-15-18
	Action 4 - Timetable-7: Ongoing throughout year - review on communication to be done at October DEC meeting
	Action 5 - Timetable-7: Schedule Pathways helpline/training. First session scheduled 9-22-18.
	Additional goal: There are additional administrative goals that District 35 wants to meet beyond the three goals that are measured with respect to the Distinguished District program.  These are listed in the action items and will create additional efficiency and operational excellence within the District.
	What is the current situation in the district? 4: We are passing along files that may not be current or useful in District roles that we hold. There are public relations efforts being missed by the District because we have not have the time or resources to improve some items. We had two energetic individuals start Meetup sites for their Divisions; however, while these individuals are good at taking action to put things in place, their weakness lies in planning to keep these sites maintained and maximize the benefit to the clubs. We want to ensure that our District procedures manual is reviewed and updated on a regular basis; it has been about four years since the plan has been reviewed and updated. 
	What actions will the district take? 4: The District will be taking actions in 2018-2019 to correct what is identified in the situation analysis.  We have asked for assistance for some of these items in the past, but have had challenges to get people to step up and volunteer. We will be relying on those that have expressed a willingness to serve to fulfill these action items.
	Action 1 - Strategy-8: Create standards for documentation and centralizing the location to store files
	Action 2 - Strategy-8: Improve use of Meetup with current data & position it to provide maximum benefit to clubs
	Action 3 - Strategy-8: Review and update the District 35 Procedures Manual
	Action 4 - Strategy-8: 
	Action 5 - Strategy-8: 
	What resources does the district have at its disposal? 4: There will be limited financial resources to assist in these plans. Most important to the success of the following action items is human resources in the form of past District Directors and others in the District willing to help. Some of these plans will be part of a High Performance Leadership (HPL) project by members.
	What are each team member's specific responsibilities?-8: District Director Ed Thelen bears the ultimate responsibility for these items. Input on decisions for these items will be done in collaboration with Program Quality Director Rozaline Janci and Club Growth Director Kris Pool.
	Action 1 - Assignments-8: Immediate Past District Director Keith Cumiskey and Team
	Action 2 - Assignments-8: Immediate Past District Director Keith Cumiskey and Team
	Action 3 - Assignments-8: Past District Director to be appointed by District Director Ed Thelen and Team
	Action 4 - Assignments-8: 
	Action 5 - Assignments-8: 
	When will each action item begin, be complete?-8: The first two projects have started and will be completed throughout the year. The third one has the entire Toastmasters year to be completed and will require the least effort so it is at the lowest priority at the moment.
	Action 1 - Timetable-8: December 1, 2018
	Action 2 - Timetable-8: March 31, 2019
	Action 3 - Timetable-8: June 30, 2019
	Action 4 - Timetable-8: 
	Action 5 - Timetable-8: 
	Signature - District Governor: 
	Signature - Date 2: 
	Signature - Lieutenant governor education and training (1): 
	Signature - Date-13: 
	Signature - Lieutenant governor education and training (2): 
	Signature - Date-14: 
	Signature - Lieutenant governor marketing (1): 
	Signature - Date-15: 
	Signature - Lieutenant governor marketing (2): 
	Signature - Date-16: 
	Signature - Team member and role: 
	Signature - Date-17: 
	Signature - Team member and role 2: 
	Signature - Date-18: 
	Signature - Team member and role 3: 
	Signature - Date-19: 
	Signature - Team member and role 4: 
	Signature - Date-20: 
	Signature - Team member and role 5: 
	Signature - Date-21: 


