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Morning
Keynote title:  Successfully Speaking
Presenter:  David Brooks
Location:  Concorde Ballrooms

Title: District 35 – Where Leaders Are Made
Presenter: Dick Hawley, DTM
Location:  Concourse 3
Description: Are you thinking of “throwing your hat in the ring” to take on the role of Deputy Area Director, Area Director, or Division Director?  This interactive session will be a chance for current leaders to share their lessons learned and future leaders to ask questions to help them better prepare for these roles. 

Title: Hats off to Pathways!
Presenter: Judy Bauer, DTM and Sierk Oudemans, DTM
Location:  Sabre Ballroom
Description: This session will make it easy to continue your journey of personal and professional development, it’s just a drop in the hat or should we say, “It’s just a click in the Hat”? Come and learn new tips and tricks about Base Camp, to better track your progress and connect with members from your club.  You and your club will benefit through member attraction, engagement, and retention. Embrace and Enjoy the flexibility, Hats off to Pathways!

Title: Emotional Intelligence – Improve your leadership and your life
Presenter: George Gesior, CC and Aliucha Ramos
Location:  Concourse 2
Description: “Emotional Intelligence (EI) accounts for 90% of the differences between average and top performers.”  You’ve probably heard the claims of how important EI is to being a successful leader in our changing world.  Do you know what Emotional Intelligence really is?  Do you know where you are in your emotional intelligence journey?  Is it really only important for leaders?  In this workshop, we will cover the elements of EI and explain what EI is, and what it is not.  We will use interactive activities to help participants understand EI in everyday situations.  Participants will learn how EI can help with the many hats they wear as a Toastmaster. 

Title: Walk Your Talk!  (Learn How To Step Up Your Stance!)
Presenter: Diane Rose Bolash, DTM
Location:  Aviation
Description: Before a word is ever spoken, your body has made a first impression.  Every speaker is encouraged to develop a “confident and effective” stance, yet the process of HOW to master this fundamental element has traditionally relied on memorized postures or artificial ‘poses’.  This workshop identifies the distinct components that create and influence stance.  Participants are encouraged to recognize the basic elements of stance, identify common patterns, and learn how to describe them.  Most importantly, participants are taught specific exercises to build their confidence, coordination, and ultimately, their credibility through their stance…also called ‘presence’. 
Afternoon
Title: Words to be Heard: Essentials of Speechwriting
Presenter: David Brooks
Location:  Aviation

