District 35 Spring Business Meeting

Program Quality Report - Yuriy Ksenidi

Here we are, with a little more than two months left in the Toastmasters year. Let me share a few highlights of
clubs and members’ excellence since July 1, 2025:

 Out of 74 clubs, 50 clubs had at least four, and eight clubs had all seven, officers attend both summer and
winter training.

216 Education Awards earned:

62 Level 1 Awards, 51 Level 2 Awards, 41 Level 3 Awards, 32 Level 4 Awards, 26 Level 5 Awards, 3
Pathways Mentor Program Awards

* 72 Education Goals achieved.

* 13 Triple Crown Awards

* One Distinguished Toastmaster Award

Collectively, these examples show our District's members are engaged, committed to learning and applying
leadership skills and supporting each other in achieving personal goals.

As of today, we have three Distinguished Clubs: Menomonee Falls Toastmasters Club, ROK the Talk, NM
Speaks! and one Select Distinguished Club: Waukesha Toastmasters Club. Congratulations!

Your club can also become Distinguished. We still have 10 weeks. We need 30 more Distinguished clubs to
achieve Distinguished District status. Here is what you can do starting today:

* Make sure each member is enrolled in Pathways and paired up with a mentor.

* Help newer members complete icebreakers and schedule all speeches needed to complete Level 1

* Review your progress in Pathways and schedule your next speech.

* Encourage each other to complete a level by June 30

« Commit to meeting the education goal that needs the fewest levels left to complete.

Now is also time to get ready for next year. Take the first step by holding club officer elections at the first or
second meeting in May. Bring in at least one brand new officer to the team. Then submit the new club officer
list within 72 hours of election and share it with your Area Director. Next, meet with your successor and make
their transition smooth. Finally, review Club Success Plan (CSP) and set goals. In the CSP, make it an
expectation for all seven club officers to attend both summer and winter training.

By now you know that 2025-2026 is the final year of District 35. Starting July 1, we will welcome clubs from
lowa and lllinois and together become District 212. While this change brings challenges, | see it as the door to
meeting people, learning their talents, sharing our talents with them, and taking our leadership and teamwork
skills to next level. This is an exciting time to be in Toastmasters!

Thank you for the opportunity to serve our District this year as your Program Quality Director.
Respectfully submitted,

Yuriy Ksenidi

2025-2026 Program Quality Director
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