District 35 Realignment
Recommendations for
2023-2024



2023-2024 Realignment Committee

* Chair: Tim Bailey, DTM

 Committee Members:
« Jim Kohli, DTM, PID
 Amy Linn-Strosin, DTM
 Mike Zelm, DTM

My thanks for the hard work of my committee!
- Realignment Chair Tim




Realignment Purpose

e Life is change, and Toastmasters is no different —
members come and go, clubs come and go.

* Each year, we need to submit to Toastmasters
International an alignment plan to place clubs in
Areas and Divisions

* 4-6 Clubs per Area
« 3+ Areas per Division

* Many Areas are now out of alignment and we need
to update them - we are recommending changes to
set the District on a path for future growth




Realignment Methodology

* Primarily use geography to collect clubs into Areas

« Stay away from creating 6-Club Areas to allow for
future growth and to allow Area Directors to focus
more on each of their clubs




Summary of Changes

 Current *New
* Division A (3 Areas, 13 clubs) * Division A (3 Areas, 16 clubs)
* Division B (3 Areas, 11 clubs)
* Division C (4 Areas, 17 clubs) * Division C (4 Areas, 17 clubs)
* Division D (3 Areas, 13 clubs) * Division D (3 Areas, 18 clubs)
* Division E (3 Areas, 11 clubs) * Division E (3 Areas, 14 clubs)
* Division F (3 Areas, 12 clubs) * Division F (3 Areas, 14 clubs)

* Division N (3 Areas, 13 clubs) * Division N (3 Areas, 13 clubs)




Why Remove a Division?

* The bare minimum number of clubs in a Division is
12: B is at 11 now

* The number of clubs in ABDF right now is 49 — with
five clubs that are closing (minimum for four
Divisions is 48)

 Better to have three robust SE Wisconsin Divisions
— plenty of room to grow in future years

* Most importantly, there were only six candidates this
year for seven Division Director positions




New Balance of Clubs Per Area

16 Clubs 17 Clubs 18 Clubs 14 Clubs 14 Clubs 13 Clubs

A1 -5 Clubs C1 —4 Clubs D1 - 6 Clubs E1 -4 Clubs F1 -5 Clubs N1 - 4 Clubs

A2 — 5 Clubs
(including one
chartering
soon)

C2 - 4 Clubs D2 - 6 Clubs E2 - 5 Clubs F2 - 4 Clubs N2 - 4 Clubs

A3 — 6 Clubs C3 - 5 Clubs D3 - 6 Clubs E3 - 5 Clubs F3 -5 Clubs N3 - 5 Clubs

C4 - 4 Clubs




New Look of the District
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Division N - Unchanged

* Area N1 — 4 clubs
-Area N2 4 clubs
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Division C - Unchanged
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Division E — Minor Changes
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Division F — Minor Changes
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Division A — Major Changes

 Area A1 — 5 clubs
 Area A2 — 5 clubs

* Including Kapur
Commanders,
chartering soon

 Area A3 — 6 clubs

* Including new

Milwaukee Talkies
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Division A — Major Changes

* Area A1  Area A3

« Oconomowoc  Brookfield
* Direct Supply
 Menomonee Falls
* Well Toasted

» Generally Speaking
 Love of Laughter

* Pewaukee Speaks ) Y _
* Toastmasters in Control -
* Area A2 closing
* Ozaukee - Milwaukee Talkies
» Wisconsin Club (Chartered in March)

* ROK the Talk
 Confident Voices - closing

« Kapur Commanders
(Chartering soon)
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Division D — Major Changes
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Division D — Major Changes

* Area D1 * Area D3
» Cream City Communicators » North Shore Badgers
’ 'Ir\')c;\;esftv(l)er\:vTap « Marq Our Words
« TT & SS On Tap ziﬂegk Upkl\/'lllwaukee
- The Hitchhikers peaKs:
* Rumble Don’t Mumble - closing ) gJAi s | .
e Area D2 mokey’s Sensations - closing
» Waukesha
» Tosa/Medical
» GE Speaks

» Speak TV Media Masters
* EQ Leadership
« Babbling Badgers - closing




Thank You For Your
Consideration

- District 35 Realignment
Committee, 2023

TOASTMASTERS

INTERNATIONAL



