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Friday, May 5, 2023

	Time
	Person(s)
	Script

	3:30pm
	David
	Be on stage / wander the room – welcoming / interacting with people as they enter the room


	3:50-4:00?
10 min
	David
	Call to Order

Voice of God:  “Ladies and gentlemen, welcome to our Toastmasters District 35 Spring Conference.  And now, here is your host, David Gagliano!

Good afternoon fellow Toastmasters and Guests!

Welcome aboard to our spectacular District 35 Spring Conference hosted at the Abbey Resort in Lake Geneva, WI.  

Thank you all for joining us!

I’m honored and humbled to serve as your Emcee throughout your journey this weekend to find the KEY to success.

I would like to start by acknowledging all the leaders and volunteers who made this event possible.  Please give them a round of applause.

Before we prepare to take off on this journey together, we would like to acknowledge any First Timers to a Toastmasters conference to please stand or raise your hand in Zoom.  Please give them a round of applause.

We are excited you have joined us!

For those experienced frequent fliers, we would like to identify those who   time-traveled the farthest throughout their Toastmasters journey to get to this conference.  

By a show of hands – Who has been a Toastmaster for over 10 years? Applause

By a show of hands – Who has been a Toastmaster for over 25 years? Applause

By a show of hands – Who has been a Toastmaster for over 50 years? Applause

By a show of hands – Who has been a Toastmaster for over 65 years? Applause

By a show of hands – Who has been a Toastmaster for over 70 years? Applause

We are thankful for your dedication to Toastmasters and sharing your experiences with our new Toastmasters and Guests.

Your journey forecast includes Sunshine and 100% chance of learning.

A few other check-list items:
· Restrooms are located……
· Please silence your phones before each session begins to avoid disruption
· If there is an emergency, you may leave through those doors and head for ……… <directions to the nearest exit>
· Get your 50/50 Raffle tickets located………  There will be 3 drawings (today after the Tall Tales Speech Contest ~8:30pm, tomorrow during the Luncheon and Recognition Awards ~1:00pm, and tomorrow after the Hall of Fame Recognition ~8:30pm)
· CORRECTION: the Cash Bar will be open until 9pm
· There is a First Timers Reception restricted to ONLY those who are experiencing a Toastmasters Conference for the first time (5pm-6pm @ Harbor 1)
· The PDG/PDD (Past District Governor/Past District Director) Dinner is an invitation ONLY event	Comment by Troy Pool: Maybe just say dinner is on your own
· You are free to go out for dinner from 5pm-7:10pm
· NOTE: the Contestant’s Briefing and Functionaries Briefing will take place at 6:45pm
· Tall Tales Speech Contest to begin promptly @ 7:15pm
· Friday Fun Night 8:30pm-10:30pm

At this time make sure your seats are in the upright position, seat belts fastened, and you are ready for a mind-blowing experience.

To lead us off with an Educational Session “The Art of Small Talk”, please give a warm welcome to Marty Jalove.

	4:00-4:45
45 min
	Marty Jalove
	Educational Session

	4:45-4:49
4 min
	David
	Thank you, Marty, for sharing the KEY insights of Small Talk.

We will now break for Dinner until 7:10pm.

NOTE: Contestants and Functionaries Briefings will begin at 6:45pm!

The Tall Tales Speech Contest will begin promptly @ 7:15pm.  Make sure you arrive before 7:15pm.

· Get your 50/50 Raffle tickets located………  There will be 3 drawings (today after the Tall Tales Speech Contest ~8:30pm, tomorrow during the Luncheon and Recognition Awards ~1:00pm, and tomorrow after the Hall of Fame Recognition ~8:30pm)
· CORRECTION: the Cash Bar will be open until 9pm
· There is a First Timers Reception restricted to ONLY those who are experiencing a Toastmasters Conference for the first time (5pm-6pm @ Harbor 1)
· The PDG/PDD (Past District Governor/Past District Director) Dinner is an invitation ONLY event
· You are free to go out for dinner from 5pm-7:10pm
· NOTE: the Contestant’s Briefing and Functionaries Briefing will take place at 6:45pm
· Tall Tales Speech Contest to begin promptly @ 7:15pm
· Friday Fun Night 8:30pm-10:30pm

See you at the contest!

	7:15-7:16
1 min
	David
	Welcome back!

It is my honor to welcome our Tall Tales Contest Master and seasoned Toastmaster (DTM????), John Scott! 	Comment by Troy Pool: Distinguished Toastmasters John Scott

	7:16-8:30

	John Scott
	Tall Tales Speech Contest

	8:25pm
	David/Kris
	Announce 50/50 Raffle Winner
The moment you have all been waiting for, our first 50/50 raffle ticket winner is…

The remainder of the evening through 10:30pm will be dedicated to “Friday Fun Night”.  Come join the fun!

Enjoy the evening, get some rest, and get ready to take flight tomorrow as we discover more KEYs to success!

Good Night.

	8:30-10:30
	All
	Friday Fun Night





Saturday, May 6, 2023

	Time
	Person(s)
	Script

	8:00
	Matt / Jeff
	Ladies and Gentlemen, welcome to the District 35 2023 Spring Conference. 
Let's give a warm welcome to the host with the most, the one who holds a key to success, Distinguished Toastmaster and host David Gagliano. 


	8:00-8:05
5 min
	David
	Call to Order

Thank you! 

Welcome, everyone, to The Abbey Resort for our District 35 Spring Conference for 2023.  

I'm David Gagliano. I’m honored and humbled to serve as your emcee for this wonderful weekend event. Together we will find the Key to Success. 

Show of hands – who here is attending a District 35 Spring Conference for the very first time?  Applause 

Show of hands – who traveled at least 2 hours to be here? Applause

Show of hands – who traveled at least 4 hours to be here? Applause

The economy has definitely had an impact on the costs of our conference, and I appreciate you paying the higher gas prices to be here with us this weekend. 

Develop your own comments above as you want.


	8:05-8:30
25 min
	David
	Banner Parade

Today we welcome the clubs throughout District 35 – whether attending virtually or in person, we are all proud to be part of this district. 

To keep on time, let’s hold our applause until the completion of the parade. If clubs are here in person, they will enter the room proudly carrying their club banner.

You control the PowerPoint and determine the speed and pacing.


	8:30-8:35
5 min
	David
	American Legion Post 124 presents colors

Please rise for the presentation of colors by American Legion Post 124 and veterans of District 35 and remain standing for the national anthem. 


	8:35-8:40
5 min
	David
	National Anthem
Jeff/Matt – will play recording 


	8:40
	David
	Introduce District Director for her welcoming remarks

Thank you, Color Guard.  You may be seated. 

It is my pleasure to introduce your 2022-2023 District Director, Distinguished Toastmaster Jennifer Kibicho.


	8:40-8:50
10 min
	Jennifer
	Welcome Remarks – District Director Jennifer Kibicho, DTM



	8:50
	David
	Introduce Village President Patrick Kenny

Thank you, Jennifer. Next, I would like to welcome Village President Patrick Kenny. 


	8:50-8:55
5 min
	Patrick
	Welcome Remarks – Village President Patrick Kenny


	8:55
	David
	Introduce Rhonda Williams for Inspiration

Thank you, Mr. Kenny. We appreciate your continued support of Toastmasters and District 35. 

For our morning inspiration, please welcome Distinguished Toastmaster, Past District Director, and Region 3 Advisor, Rhonda Williams.


	8:55-9:00
5 min
	Rhonda
	Inspiration – Rhonda Williams, DTM


	9:00


	David
	Introduction – Monnica Rose, DTM, ID

Thank you, Rhonda, for those beautiful words of inspiration.

Have everyone stand and stretch

Over the past 35 years, our keynote speaker has collectively served on multiple teams in the workplace, the community, and within Toastmasters. She understands the advantage of a team environment and what it takes to thrive in one. Her very first team experience was growing up with seven siblings. 

Please help me welcome our International Director, Distinguished Toastmaster Monnica Rose to present “The Power of Teamwork!”


	9:00-9:45
45 min

	Monnica
	Keynote presentation from Monnica Rose


	9:45
	David
	Announcements

Thank you, Monnica!

Before you all run off to the education session, 
1. Don’t forget to take a few minutes today to provide an evaluation for Monnica’s presentation. Your program has a QR code you can connect to with your smart phone or the link is on the district website. And I do have some paper copies up front if that’s your preferred method.
2. Please take a moment and grab a morning treat as you depart for your education sessions.
3. You can refer to pages 13-16 in your conference program.
4. The first education session is from 10am to 10:45am.
5. Upstairs in the Wisconsin Ballroom, Kim Hall will be presenting “The Treasures and Adventures of U”
6. Down the hall in the Sandbar room, Chad Lawson will be presenting The Sharpest Tool in the Shed
7. The second education session is from 11am to 11:45am.
8. Upstairs in the Wisconsin Ballroom, Andy Little will be presenting “Let’s Build the Excitement”
9. Down the hall in the Sandbar room, Marty Jalove will be presenting “Storytelling When Speaking:
10. After the educations, we’ll reconvene back here in The Shore for lunch


	11:45am
	David
	As attendees return to The Shore for lunch

Welcome back everyone. Please take your lunch box from the back of the room and find a seat. There are a few designated seats in the front of the room, otherwise it’s your choice.


	12:00pm
	David
	Call to Order for Lunch

Help me welcome our D2 Area Director Alex Ashley for our lunch inspiration.


	12:00pm
5 min
	Alex
	Develop own script



	12:30pm
1 min
	David 
	Transition to Recognition Awards

I hope everyone is enjoying themselves this weekend. It is my pleasure to welcome District Director Jennifer Kibicho as we begin our Recognition program this afternoon. 


	
	Jennifer & Jason & Robert
	Recognition Awards

Honor Area Directors
Honor Division Directors
Announce club and individual achievements
DTM ceremony 


	
	Jennifer
	Welcome and introduction of Nancy McCulley who will announce the Communication & Leadership Award	Comment by Troy Pool: Distinguished Toastmaster


	1:20pm
10 min
	Nancy 
	Nancy presents C&L Award
Prepares own script



	1:30pm
	David
	Introduce Monnica Rose – afternoon keynote Unleashing Opportunities

Thank you, Nancy, and thank you  ______________ on a well deserved Communication and Leadership award.

You heard our next speaker this morning as she spoke about the Power of Teamwork. Now, as we transition to her presentation this afternoon, think about this: 

If not for Toastmasters, where would we be? If not for the transferable skills learned, many would not have developed confidence, been promoted on the job, or even dared to quit their job to pursue their passions.

Our Keynote speaker today is convinced that those who fully embrace all that the Toastmasters program has to offer will truly have a life-changing experience. 

Please help me welcome our International Director, Distinguished Toastmaster Monnica Rose to present “Unlocking Opportunities!”


	1:30pm
30 min
	Monnica
	Keynote Session – Unleashing Opportunities



	2:00pm
	David
	Transition to break and briefings and contest

Thank you, Monnica. I’m inspired and need to take a deep look into myself and see what opportunities I can find.

Everyone – we will take a break – refreshments are available in the back of the room. 

Don’t forget to purchase your 50/50 and raffle basket tickets. 

The International Speech Contest Contestant briefing will be held in this room from 2:15 to 2:45pm. During this time, we ask that only contestants, timers, AV staff, and Contest Toastmaster be in this room. I invite everyone else to relax and check out the gift shop, take a walk outside, wish you could sail away into the sunset. Connect with someone you haven’t spoken to yet.

The functionary briefing will be in the Walworth Room.

The room will re-open for everyone at 2:45pm and the International Speech Contest will begin at 3pm.


	3:00pm
1 min
	David
	International Speech Contest

Welcome to the District 35 International Speech Contest! 
Please find your seats as you help me welcome District Director Jennifer Kibicho, DTM. 


	3:01pm
2 min
	Jennifer
	Welcome to contest – remarks



	3:03pm
2 min
	David
	Introduction of Contest Toastmaster 

Thank you, Jennifer. 

It’s my pleasure to bring to the stage our Contest Toastmaster for the 2023 District 35 International Speech Contest, Distinguished Toastmaster Jesse Franklin.

Applause – handoff to Jesse



	3:05pm – 4:45pm
	Jesse
	International Speech Contest

Separate Script

David Gagliano is backup if needed


	4:45pm
	David
	Transition from contest

Thank you, Jesse, Judy, all our contestants, and all our functionaries for the contest. And a huge thank you to our audience today! 

The International Speech Contest has concluded and the 2nd and 1st place winners will be announced this evening at the Hall of Fame. 	Comment by Troy Pool: This should not be necessary as Jesse will cover this

We have a nice little break coming up next. You’re welcome to grab a drink in the Waterfront Bar, go back to your room and change clothes and get ready for the evening festivities. 

Dinner will be at 6pm outside on the Harbor Lawn with all open seating (or inside in Sandbar and there will be a head table). We’ll have an inspiration and enjoy dinner. 

At 7:30, we’ll reconvene back here in the Shore for our dignitary introductions, recognition and remarks, and the Hall of Fame. 

After the Hall of Fame, we will draw for the 50/50 raffle winner and all the raffle basket winners. The anticipated conclusion is 9pm and the room will be open until 10pm for additional socializing and networking. 


	
	
	

	6:00pm
	David
	Welcome for Dinner – Inside or Outside

	
	
	

	7:30pm
	Matt/Jeff
	Please take your seats and give your applause for our favorite emcee, and yours, Distinguished Toastmaster 


	7:30pm
	David
	Recognition and Hall of Fame

One key to success is flexibility and adapting to changing situations. We did that tonight by saving the dignitary introductions from right before the dinner banquet to right now.

Let’s give it up for your District 35 Leadership Team!  Thunderous applause



	
	
	Let’s first introduce the members of our District team: 

1. Administrative Manager Janice Flatoff
2. Finance Manager Paul Freiberg
3. Public Relations Manager Katherine Yets
4. Division A Director Yuriy Ksendi
5. Division B Director Joe Domblesky, DTM
6. Division C Director Lee Samson
7. Division D Director Ronda Borowski, DTM
8. Division E Director Carol Mather, DTM
9. Division F Director Paul Anderson
10. Division N Director Brandon Birrenkott
11. Immediate Past District Teri McGregor, DTM and guest Jeff McGregor
12. Club Growth Director Elect Theresa Flynn, DTM
13. Club Growth Director (and Program Quality Director Elect) Robert Wall, DTM
14. Program Quality Director (and District Director Elect) Jason Feucht, DTM
15. Region 5 International Director Monnica Rose, DTM
16. District Director Jennifer Kibicho, DTM and guest Rhonda Williams, DTM, PDD, RA



	
	David
	Our leaders of today would not be who they are without the key guidance and mentorship of the leaders from our past. Let’s welcome: 

Past District Directors and Past District Governors:
1. Judy Bauer, DTM, PDG
2. Craig Carpenter, DTM, PDG
3. Keith Cumiskey, DTM, PDD
4. Dick Hawley, DTM, PDG
5. Harvey Hoernke, DTM, PDG
6. Jim Kohli, DTM, PDG, PID
7. Cindy Laatsch, DTM, PDG, PRA
8. Kris Pool, DTM, PDD
9. Tom Rozga, DTM, PDG
10. David Schmitt, DTM, PDG
11. Ed Thelen, DTM, PDD
12. Rhonda Williams, DTM, PDD RA

If I have missed anyone else in attendance, please stand and be recognized. 


	
	David
	Conference Chair Remarks

I would like to personally thank Program Quality Director Jason Feucht, DTM for having the inspiration and wisdom to ask Kris Pool to be this year’s Conference Chair. Every time I listen to Kris, I discover a new key to my success. I also learned the extent she will go to ensure everything runs as smooth as possible. 

Let’s welcome our Spring Conference 2023 Chair Kris Pool as she shares some of her own insights about this year’s conference. Kris. 


	5 min
	Kris
	Need to come up with something yet!


	
	David
	Thank you, Kris. 

Next, I welcome to the lectern our 2022-2023 District Director and Distinguished Toastmaster, Jennifer Kibicho for her closing remarks as her term of office draws to a close.  

Jennifer. 


	5 min
	Jennifer
	Jennifer writes her script.


	
	David
	Thank you, Jennifer for making the 70th anniversary of District 35 something to remember.

I mentioned that our Toastmasters year is drawing to an end which means we embrace our new leaders for the coming year. Let’s welcome our outgoing Program Quality Director and incoming District Director Elect, Jason Feucht. 

Jason.


	5 min
	Jason
	Jason writes his script


	
	David
	Next on our agenda is our highly anticipated Hall of Fame ceremony hosted by Past District Governor and Distinguished Toastmaster, Tom Rozga.

Tom.


	?? min
	Tom
	Hall of Fame presentation  


	
	David
	Thank you everyone for your dedication and commitment to Toastmasters and District 35. 

Before you leave, we do have some final business to take care of this evening. Grab your tickets and get ready to find out who our winners are for the last 50/50 raffle and all our fantastic raffle basket winners.

David – pick the ticket and say it – give ticket to one of the “Runners” who will take the basket prize to the winner (they meet halfway) and the runner gets the winning ticket.  DO NOT THROW AWAY ANY TICKETS. WE NEED TO COUNT AND KEEP TRACK OF THEM. 

As the “runner” is going, you can pick the next basket. Let’s keep it fast-paced, fun, and energetic. 

Drawing for 50/50 raffle. 


When all done….

Thank you everyone!  I truly hope you found at least one KEY takeaway from this year’s Spring Conference. 

Don’t forget to complete your online evaluation form – scan the QR code in your program or visit the district website and click on the link available there. 

For those of you registered for the Leadership Breakfast tomorrow morning, please meet at 9am in the Wisconsin Ballroom. 

The Shore room tonight will remain open until 10pm if you want to stay and continue socializing. 

Drive safe. Be healthy. Now that you’ve found your KEY to success, share it with others. 

This concludes the District 35 Spring Conference 2023. 






Sunday, May 7, 2023

	Time
	Person(s)
	Script

	
	Jason
	Welcome and thank you for attending today’s Leadership Breakfast. International Director Monnica Rose, DTM will share a short inspiration this morning at approximately 9:45am.
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AGENDA
Friday, May 5, 2023

Registration Open...

Harbor Foyer
Raffles and 50/50 Tcket Sals

... Harbor 2&3

Education Session Harbor 2&3
Marty Jalove, EC2 — The Art of Small Talk
First Timers Reception.... .Harbor 1

PDG/PDD Dinner (by invitation only). .A-Frame
Cash Bar Harbor Foyer
Socializing and Networking / Dinner on your own

Contestants’ Briefing... Harbor 2&3
Functionaries’ Briefing .... Walworth Room
Tall Tales Speech Contest. Harbor 2&3
50/50 Raffle Ticket drawing Harbor 2&3

Friday Fun Night le Harbor Patio/Lawn
Harbor 2&3 will remain open and available during this time
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Saturday, May 6, 2023

Morning Walk.. Meet in Front Lobby
Registration ..The Shore Foyer
Raffle and 50/50 Ticket Sale: The Shore

Opening Ceremonies
Call to Order by Master Host David Gagliano

Banner Parade (virtual and in-person)

American Legion presents colors

National Anthem

‘Welcome — District Director Jennifer Kibicho, DTM
Welcome — Village President Patrick Kenny

Inspiration — Rhonda Williams, DTM

Keynote Address . The Shore
Monnica Rose, DTM, ID — The Power of Teamwork

The Shore





image3.png
Saturday, May 6, 2023 (continued)
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2A — Andrew Little, DTM, PID...

Let's Build the Excitement
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Storytelling When Speaking
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Presentation of Communication & Leadership Award —

Nancy McCulley, DTM
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130—2:00pm  Keynote Address................The Shore
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2:15—245pm  Contestants’ Briefing ...
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300—4:45pm  International Speech Contest.
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600—7:15pm  Dinner Banquet ...

In case of inclement weather

Invocation — Dave Schmitt, DTM
730—900pm  Recognition Awards ___......

Welcome and Dignitary Introductions — David Gagliano

Closing Remarks — Conference Chair Kris Pool, DTM

Closing Remarks — District Director Jennifer Kibicho, DTM

Remarks from District Director-Elect — Jason Feucht, DTM

Hall of Fame — Tom Rozga, DTM
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Raffle Baskets drawing
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AGENDA
Sunday, May 7, 2023

9:00— 10:30 am Leadership Breakfast
Keynote — Monnica Rose, DTM, ID




