Spring Conference Meeting Agenda
March 12, 2023
	7:00pm
	Welcome & Updates from last meeting
	Kris

	7:10pm
	Registration Update

	Jason & Ronda

	7:20pm
	Sponsorship, Advertising, Donations

	Kris

	7:30pm
	Raffle Donations

	Kris

	7:35pm
	PR updates
	Teri & Kat


	7:45pm
	Open Discussion 
	All


	8:00pm
	Adjourn 

	Kris



Meeting Notes
Attendees:	Kris Pool, Ronda Borowski, Jason Feucht, Jennifer Kibicho, Teri McGregor, Paul Freiberg, Joe Barbieri
Team Members (invited to attend):
	Conference Chair
	Kris Pool

	Program Quality Director
	Jason Feucht

	Finance Manager
	Paul Freiberg

	Facilities / Logistics 
	   OPEN

	Registration
	Ronda Borowski

	Public Relations
	Kat Yets

	   Website & Social Media
	Teri McGregor

	   Program / Brochure
	Tammy Jankowski

	   Photographers
	Teri McGregor
Laurie Baker

	First Timers Reception
	Joe Barbieri  contestant 

	Technology
	Jeff Ebel
Jeff Wuteska

	Education Sessions
	   OPEN

	Sponsorships
	  Kat Yets

	   Ads
	   OPEN

	   Raffles
	   OPEN

	Emcee
	David Gagliano

	Chief Judge
	Judy Bauer

	
	

	CC:
	Jennifer Kibicho, District Director
Robert Wall, Club Growth Director

	Additional Volunteers:
	Alex Ashley
Paul Anderson
Charles Elftman
Casandra Walls
Carol Mather
Walworth County Toastmasters



Welcome 

Registration Update
· As of today's meeting:
· 65 tickets sold
· 10 DEC members
· 22 club members with a registered club
· 1 individual without club registration 
· 6 – Sunday breakfast
· 10 clubs 
· 1 online without club registration
· 8 PDD/PDG dinner
· Early bird registration ends on March 15, 2023
· Members can click the option to register as an individual with club registration even if their club is not registered (we are not promoting this), but we will not look so close at the membership list to "police" this as an issue
Website Updates
· Teri has been making continued updates as needed and as time is available, usually couple times a week
· Added FAQ and tentative agenda
· Adding speaker information will be next item to be added; Kris sent Teri info on 03-14-23

Unexpected Issues as Conference Chair
· Kris shared the increase of unexpected questions and emails she has been receiving
· What time does this event start and end?
· What is involved with this activity?
· What time should I get a dog sitter?
· Can I attend just for the contest? What about my family? 
· Etc. 
Sponsorship / Advertising / Donations / Raffle Prizes 
· Kris started a spreadsheet to keep track of all sponsorships/advertising, etc. 
· Paid ads
· Gina Glover for her business (past Toastmaster, half page size)
· Carol Mather for her business (business card size)
· DJAB (half page size)
· Johnsonville Sausage – raffle basket and a smaller basket to gift to Monnica Rose
· Brandon and Richard (Northern Division) – items for raffle and welcome bags
· Janet O'Rourke – 6 bottles of wine
· Ads, sponsorships, etc. can be paid through Eventbrite or a check made payable to District 35 Toastmasters and mailed to Paul Freiberg
· Kris to notify Paul of any checks that will be mailed to him
· Janet will deliver the raffle ticket boxes and extra tickets to Kris
· Walworth County Toastmasters
· Met with them on 03-09-23; they are excited to be a part of this Spring Conference
· They will reach out to several companies for local sponsorship, raffle prizes, etc. 
· Kris shared with them an idea for a "surprise" prize; each attendee gets a key chain and key and if their key opens the surprise prize box, they win that prize
· They will begin working on this
· May possibly be a bunch of $20 gift cards
· Surprise raffle prize – you don't know what you're trying to win; Kris to coordinate 
· Paul Anderson expressed interest in helping with sponsorship
Promotion of Spring Conference
· Spread the word – word of mouth is always best  start talking about the Spring Conference whenever possible
· Kris – made two short promo videos for the Cream City website / Facebook page to promote event (specifically to entice the newer members to attend)
· Kris – made one 7-minute speech that is posted on the district website
· Kris – will ask each speaker to create a short 30-60 second video to promote their session 
Conference Agenda
· Since Joe Barbieri is a speech contest at the District level, he will not be able to advertise his involvement on the First Timers Reception; it could give him an advantage over other contestants. Joe can work behind the scenes. 
· Event run list received from The Abbey on 03-11-12. Jason and Kris need to update our agenda and match it with the hotels run list and make corrections/changes as needed. 
· As of right now, Friday night activities are in the upstairs ballroom and Saturday's events will be downstairs for the most part. 
· Not going into full details during this meeting
· Jason and Kris will tighten up the agenda and send out for review
· Jeff Ebel will need to review and add in all the Audio/Visual needs in each room
· Kris to verify AV needs with speakers and if their presentations have audio in them or not
· Decision made to not offer the Vision Board activity as a pre-conference event on Friday
· Decided to have a full contestant and functionary briefing virtually on Thursday night
· Time will be available on Friday and Saturday for briefings, contestants to practice being on the stage and get used to the speaking area, etc. 
Hotel Room Block
· Our room block closes on April 5 and we currently have 19 of the 30 rooms booked
· Need to decide by April 5 if we want to reduce the room block by 3% (which is 3 rooms)
· Jennifer will follow-up with the hotel to get a promotion code to use and book the room online instead of just having to call the hotel 
· NOTE: keep this in mind when booking for future events – ask for options for online and phone reservations for room block reservations
Volunteer Spreadsheet
· Kris created a volunteer spreadsheet to make it easier to track times and locations needed; also includes more of a description of what will be needed
· Registration
· Raffles and 50/50 tickets
· General "running" and helping
· Room monitors
· Contest help
· Paul Anderson, Charles Elftman, Casandra Walls, Kat Yets, Carol Mather have signed up for various roles
· Kris to try sharing the document on Google drive so this team can have access; unsure if you would have access to all documents in this drive or just this specific file  will need to test this
Jennifer – Discussion Items
· Service Project
· Jennifer asked about a volunteer or service project to be held in conjunction with the Spring Conference
· Decision has been made to work with The Sharing Center (food pantry)
· https://www.thesharingcenter.net/
· Jennifer will continue to be in contact with them for all details (setup, pickup, list of donation items, etc.)
· Jennifer will communicate with the conference planning team details about the service project so information can be included on the conference page and communication to attendees
· Press Release 
· Spoke with her contacts at UWM who suggested sending a press release 
· Jennifer emailed Katherine Yets the press release template from Toastmasters International 
· Jennifer and Katherine to work on the press releases and share with this group before being shared to media houses
· Milwaukee Biz Center
· NPR – wants us to pitch an idea, then will get back to us
· Spectrum 
· Jennifer and Katherine meeting on 03-16-23
· Interview with Monnica Rose
· Asked if Kris would interview Monnica to put on social media; due to prior time commitments, Kris will not be able to do this
· Second option is to have PRM (Katherine Yets) conduct the interview
· Post this on our social media pages
Raffle License
· Paul Freiberg applied for a Class B Raffle License 
· Supplied application, Toastmasters bylaws, and determination letter 
· Just waiting to hear back from the State of Wisconsin and will pay the raffle license fee at that time
Final Discussion Items
· Community & Leadership award 
· Jennifer received two names from Lee Samson
· Will be reviewed at the next Trio meeting
· FYI: 
· The Communication and Leadership Award is presented by the district to a person in the community who is an outstanding communicator or leader. Honor a media person, state or local politician or businessperson with this sophisticated and elegant award.
· Award must be ordered through TI (Item 1971C)
· Corporate recognition award 
· Should be presented at the organization; only available when a visit from International Director is scheduled 
· Information about this award:
· https://www.toastmasters.org/leadership-central/district-leader-tools/district-visits/corporate%20recognition%20award 
· Nomination form for this award:
· https://www.toastmasters.org/web-forms/Corporate%20Recognition%20Award%20Nomination%20Form 
· Timing of when the award(s) are presented are based on the availability of the recipients
· Jennifer is working on the lunchtime award presentation and getting all the information needed to Tom Rozga for the Hall of Fame presentation 
· Kris to look back in the notes from last meeting on the due date for the program welcome letters from Jennifer, Jason, and Kris.
· Welcome Message and photo already received from Village President Patrick Kenny; he will also attend in person for the opening ceremony and give a welcome address 
· Kris to forward ads, speaker information, etc. as it comes in to Tammy Jankowski so she doesn’t have to work at the last minute and there is plenty of time for proofreading
· Past District Directors / Governors dinner
· Jennifer, Jason, and Robert invited to briefly meet and get introduced at 6:20pm to the Past District Leaders. Jason and Robert then leave and Jennifer gives a 5-minute “State of the District” address to the Past District Leaders and then leaves. 
· The PDD organizing the dinner determines the dinner agenda and who is invited
· 53 days until the Spring Conference
· Budget 
· We need to sell 30 rooms (hotel overnights); currently at 19 sold
· Everything is progressing along well. 
Next Meeting / Agenda
· Sunday, March 26, 2023 from 7pm to 8pm CST
· Discussion Items 
· Registration update
· Sponsorship, Advertising, Donations
· PR, website, Facebook, social media, interview
· Program
· Service project – Jennifer 
· Agenda / Event plan book 
· Print Graphix 
