Spring Conference Meeting Agenda
February 5, 2023
	8:15pm
	Welcome & Updates from last meeting
	Kris

	8:22pm
	Registration & Final Costs
(Budget approval from Trio)

	Jason & Kris

	8:30pm
	Finalize FAQ and Refund Policy

	Kris

	8:35pm
	Sponsorship / Donations / Program Advertising / Raffles

	Kris & Kat

	8:30pm
	PR updates
	Teri & Kat


	8:40pm
	First Timer’s Reception – 
	Kris


	8:55pm
	Timeline and Next Steps

	Kris



Meeting Notes
Attendees:	Kris Pool, Ronda Borowski, Craig Carpenter, Jason Feucht, Jennifer Kibicho, Teri McGregor, Paul Freiberg
Team Members (invited to attend):
	Conference Chair
	Kris Pool

	Program Quality Director
	Jason Feucht

	Finance Manager
	Paul Freiberg

	Facilities / Logistics 
	   OPEN

	Registration
	Ronda Borowski

	Public Relations
	Kat Yets

	   Website & Social Media
	Teri McGregor

	   Program / Brochure
	Tammy Jankowski

	   Photographers
	Craig Carpenter
Teri McGregor
Laurie Baker

	First Timers Reception
	Joe Barbieri  contestant 

	Technology
	Jeff Ebel
Jeff Wuteska

	Education Sessions
	   OPEN

	Sponsorships
	  Kat Yets

	   Ads
	   OPEN

	   Raffles
	   OPEN

	Emcee
	David Gagliano

	Chief Judge
	Judy Bauer

	
	

	CC:
	Jennifer Kibicho, District Director
Robert Wall, Club Growth Director

	Additional Volunteers:
	Alex Ashley



Welcome and Some Updates from Last Meeting
· 88 days to Spring Conference
· Website updates for Conference  DONE and ready to go. 
· Updates will be added as needed
· Kat to coordinate with Walworth County Chamber of Commerce for welcome bags, visitor guides, and “vacation fun” for the family while member is at Conference
· Sponsorship request sent to Tom Tryon (Toast on Tap)
· Zoom backgrounds are available for download on the website; includes a QR code that links directly to the Spring Conference page
Registration and Final Costs
· See separate attachment for details 
Finalize FAQ and Refund Policy
· FAQ was emailed out after the last meeting
· Have DEC members register for Spring Conference during a DEC meeting; encourage them to use their protocol codes. If they use regular registration, they get refunded difference minus $15.00 district processing fee
· Cost does not include Eventbrite fee; refunds do not include Eventbrite fee

Sponsorship, Donations, Ads, Raffle
· Specific email requests sent to WEGOFAR and Toast on Tap clubs. Kris will reach out to additional corporate clubs. 
· File with Sponsorship opportunities is available on the district website; file has been shared with DEC members via email and the Weekly News emails to all members. Kris will forward specifically to club officers with a personal ask. 
PR Update
· Teri, Kat, and Kris met on 01-31-23
· Divided tasks between Teri, Kat, and Kris – see separate attachment for details and summarize here; Kat to hold off working with Robert until the Trio meets to discuss. 
· Zoom backgrounds available
· PR planned around promoting registration, deadlines, speakers, short videos to promote and create excitement
· “Item” to hold and use for pictures at the Division Contest (maybe a giant key – TBD)
· Spring Conference webpage is active – Thank you, Teri! 

First Timer’s Reception
· Joe volunteered for the First Timer’s event  he’s a contestant so limited involvement

Timeline and Next Steps
Target for Eventbrite registration to open – February 15. 
Program – pull Tammy into planning jp
Communication & Leadership Award – gather suggested names from the Area and Division Directors; Jennifer to discuss at next Trio meeting 
Jennifer to forward to Kris the past district directors/governors list to Kris

Next Meeting / Agenda
· Sunday, February 26, 2023 from 7pm to 8pm CST
· Discussion Items 
· Registration update
· Sponsorship, Advertising, Donations
· Raffle donations

