Spring Conference DEBRIEF Meeting – Agenda and Meeting Notes
June 4, 2023 	7pm – 8:30pm
Attendees: Laurie Showers, Kris Pool, Theresa Flynn, Kelly Martyn, Teri McGregor, Jason Feucht, Robin Hudec, Laura Schoenher, Paul Freiberg, Carol Mather, Ronda Borowski, Matt Wauteska, Robert Wall, Judy Bauer

General 
Link to the planning team sent on 05-08-23 requesting feedback on the planning and execution of the Spring Conference. These comments were summarized and sent to committee members for review prior to today’s meeting. 
Reminder email to all attendees to complete individual education session presenters and the overall conference evaluation sent on 05-08-23. 
Email sent to all the speakers on 05-08-23 asking for their feedback what we could have done to make the process better for the speakers. 
Emails to all contestants asking what could have been done differently or better to make the process to compete at the District level smoother. MAYBE
What did we forget? 
· Thank you note and honorarium for American Legion - $150 sent after event

Future Speakers:
Kristi Bock – gestures and body language (Appleton/Oshkosh area)
linkedin.com/in/kjkbock
bodylanguageblueprints.com 
kristin@bodylanguageblueprints.com
Twitter: kjkbock
Key Dates to Keep in Mind:
· Renew Raffle License - between February 9 and April 9, 2024
· Sponsorship Requests – 9 months to 1 year in advance (to get in on the annual budget processes for companies to include this request)
Pre-Conference Education Session
1. Liked the idea but unable to attend. 
2. Jason – continues to edit the videos then it will be posted. Emails to attendees when they are ready for viewing on the district website
3. Consider for next year – space for one less education session at the in-person session because Jason wants to bring back the District Council meeting in person
4. People’s evening schedule – kick off the day at 6 or 7am – then post in the evening right away.
5. If schedule permits, split morning versus evening pre-education session. Or run both am and pm. 
6. Jason shared with the PQD Peer Group – they all seemed to like the idea of the extra education sessions. Simple way to add education and no cost. Great value add.
7. Good idea – build more excitement and popularity with only 2 sessions instead of 4. Then in the future continue to add more. 
8. Protocol because of having an International Director, use the pre-conference for past champions and accredited speakers.
9. General comment – confusion for events specific for Monnica that was not part of the conference – better clarification from CGD
10. Enjoyed Valda – life changing for Laura. Maybe a time change instead of evening. Or couple on same day (repeat). 

Agenda and Timing
1. Would like one-day only
2. Registration – felt sorry for those doing registration and they had to sit at the table with no one coming in. This would be a ‘pro” for having a one-day event. 
3. Business meeting return to Saturday in person. 
4. First timers – better attended on Saturday – more likely to attend on Saturday versus Friday (not get a hotel room). 
5. Registration – sad to see them sitting, provisions made for late registrations (call or text someone) 
6. Friday – coming in from all around the state, more casual was appreciated, having most of “meat and potatoes” on Saturday.
7. Kick off noon on Friday and go to noon on Sunday
Education Sessions
1. Good number
2. Sessions depend on Friday events and Saturday with business meeting and contests
3. Sunday morning (cost involved) – continental breakfast with keynote session, attendees share what they all learned, Q&A session 
Registration
1. Just a head's up, if we bring the business meeting to Saturday during conference, we may merge "registration" in with credentials
2. Registration bags filled with “crap” 
3. Popular comment – giving something to attendees to know they are getting something for their registration costs (maybe have some more thought behind it) 
4. Good to get something – disappointed there was no Toastmasters buttons (check into the cost for “Ask me about Toastmasters” buttons) – nice for the newer buttons 
5. Mixed feelings on the bags with items
6. Include candy / snacks in welcome bags
Service Project
1. One thought it was a good idea. They were very grateful. On the side and low key event. It was shared on their social media. 
2. Thought it was a good idea and should be repeated. 
3. Verify with TI if it can be done or not. 
4. Unsure if it was worth the hassle 
5. Plan ahead if this is done again in the future 
6. Make sure it stays in the community.
District Council Meeting
1. Going to try to have it at the Spring Conference again
2. Would be hybrid – more “oomph” to attend District Council meeting (Jason received lots of comments to bring it back). 
3. Business meeting could be on Friday night, but has never been done. Would ask PDD/PDGs for their opinion. 
4. Business meeting opposite First Timers Reception. Add in Candidate Showcase / campaigning. 
5. Do business meeting 8am on Saturday first thing. 
6. Pros to having an in-person Candidate Showcase. Good experience to talk with people 
Education Topics
1. Slides / PPT – using alternate media for visual aids
2. Presenting online with PPT – different ways of PPT on side, behind you, you’re in the corner 
3. Before conference – training for all presentations and presenters on microphone usage, microphone etiquette, for hybrid, etc. 
4. Theresa: For the coming year there's a chance I'm going to do more training opportunities on PR / tech as part of "attracting new members" - social media, design stuff, web sites. Stay tuned. :)
5. What do the presenters expect for setup / room supplies? Add to speaker submission. 
6. Monnica – quite a bit of work for the ID (TI wants 2-3 education sessions)  maybe have a district officer give a “keynote” for 30 minutes for everyone or a quick skit. 
Friday Fun Night
1. Music / dance / DJ / Karaoke (Karaoke – presenting yourself like Toastmasters) 
2. The bar is always a popular place – bars both had music
3. Challenge can be the cost involved 
4. We under utilize the talents of the members in the district
5. DJAB speak-a-thon – do something more of this for later in the evening 
6. Scavenger hunt / Toastmaster bingo / Interview games (something low key and then something more energy on Saturday night)
7. Fun participatory – where people specifically stay or leave. Cash bar – don’t have to go away. Breakout ball room into 3 or 4 rooms with a “competition” or activity (with teams – Minute to Win It) 
8. Abbey – bonfire space didn’t have enough seating for larger groups 
9. Another venue – Table Topics Marathon or Table Topics Bingo 
10. Try to balance “conversations and networking” with the event

Raffles and 50/50 
1. It’s worth it if someone takes the time to the majority of the donations. If it’s the Conference Chair, then no. 
2. Richard Bryans felt obligated to do the raffles this year. 
3. Need to have 1-2 people in charge and “own” it. 
4. People don’t know how to “ask” for donations. Provide letter and have ready to go for all the committee members and they are the contact for that item. 

Sponsorships and Program Advertising
1. Printed programs – additional viewing of programs
2. Hit and miss – due to corporate policy. Not all companies are allowed to advertise / sponsor based on targeted sponsorships
3. How to coach people to ask for donations and sponsorships 
4. Possible training idea – how to do that ask for the committee members 
5. Ask $250 from each corporate club
6. Watch fundraising protocols and guidelines – clubs can do some things extra than the District, but it’s a fine line. 
7. This coming year – no fall event (like last year’s Gala) – don’t take away from the district mission 
General 
1. Returning all supplies back to original people…. Label all equipment. Have 2 breakout room sets of equipment. 
2. If people dropped from committee roles, Kris stepped in and took over (because she wanted it to happen) otherwise it should be dropped  reprioritize 
3. Technology was smoother this year (stayed in one room). Unsure how recordings have turned out. 
4. Division and Area Director awards – that is a question for Jennifer to address. 
5. Committee participation  would be something that a *TOASTMASTER* could absolutely do from an HPL or DTM project perspective. The question is whether the *DISTRICT* can do it.
6. Thank you to everyone on the committee for your hard work 
7. Heard a lot of good feedback – maybe minor issues 
8. Conference is a step in the right direction from coming out of the pandemic – added complexity of hybrid 
9. Online registration has decreased and in person attendance has increased. 
10. Still working on contract for the 2024 conference; date is last weekend of April. Venue is a better layout for the event. 

District 35 – 2023 Spring Conference – Debrief Comments
8 total responses via MS Forms


Pre-conference education sessions. Good idea or not? What could have been done to generate more interest / attendance? Should this be dropped for next year or incorporate it somehow? Longer timeframe or keep to an hour? Have multiple sessions to choose from in one night or keep it to just one session? 
	Great idea to the benefit of members. Great turnout in my session which reinforces that opinion. 

	This was a great idea but unfortunately I had too many other conferences already that week and didn't attend.  I would keep it and maybe announce it earlier?

	I think the idea of 1 extra session each night was great.  While more attendance is ideal, numbers were similar to other sessions we had for other items.  The big benefits this allows an opportunity to have some other topics and speakers that may not "Fit" in the conference.

	Love the pre-conference sessions. One (1) hour is sufficient. 

	This was an incredibly busy week for me and I ended up not having one night open.  It would have been nice to be able to view the education sessions at a later time.

	I liked the idea. It was something brand new and I just don't think Toastmasters knew about it.  I know it went out in email blasts.  I think people get too many emails and they might just delete them.    I attended Darrele Brown and it was good.

	Loved these.  One a night only, please!  An hour is good.  

	Good idea - I wish more would have attended.  Maybe limit to 2 or 3 leading up to the event.



Agenda & Timing - Was there adequate time to network, relax, and have fun compared to the amount of education sessions, contests, and "business" of the event? Start earlier, start later, have only one full day extend for everyone into Sunday? Thoughts? 
	Just right

	The only inconvenience was when the room was being used for contest briefings, especially Friday night.  Otherwise the time and duration of networking breaks was perfect.  I would not extend the conference to Sunday though.

	I really liked the overall schedule, I'd like to see the Business Meeting return.  I don't think we need to go any longer on Sunday.... I think we started a little earlier on Friday than in the past which was I think OK.  I think first timers was logical on Friday but may have been better attended on Saturday.

	Yes. Based on experiences in attending other conferences, suggest having a “First Timers” scavenger (for signatures) hunt. The FT social time was great. The FTs could also have been asked to stand up and be recognized/welcomed to their first Toastmasters conference. Apologies if this occurred and I missed it. 

	I thought there was adequate time for networking, relaxing, and having fun.  The hard part is always having to select which session to attend - so of course my only thought would be to not double book sessions.

	Yes,  I thought there was enough time to relax between events.    No, not start earlier and No I wouldn't extend it into Sunday

	Have only 1 full day.  

	Plenty of time to network and relax between events.  I would not extend into Sunday until the number of attendees is up.  



Education Sessions - there were 5 education sessions offered during the "official" conference on Friday and Saturday. Was this too many, not enough, or just right? 
	Not sure

	I felt it was the right amount.  You could go up to six if time permits.

	I think this was good, may need slight adjustment when the Business Meeting comes back to the conference at some point in the future.

	Just right. 
When you have speaker feedback available, please send to me at MRose@Toastmasters.org so that I may improve in future speaking events. 

	I thought the number of conferences was adequate.  

	Just right.  I was the room monitor for Andy and Chad.  That was a great honor!

	Seemed ok but started before I could make it.  With preconference one full day event better.  I wouldn't want to stay overnight again. Needs to be affordable.  Preconference adds great value.

	Just right.  



Education Sessions - what topics would you like available at a future conference? Any particular speakers (where are they from, what are their topics)? Do you have contact information or YouTube links (or website links) that we can use as a starting point as we begin looking at future speakers? 
	Love the idea of encouraging speakers to craft their message in alignment with the conference theme. 

	I thought the topic provided were good and the presenters did a great job!

	John Scott and Jackie Scott are great speakers





Friday Fun Night - was it good to keep it more relaxed and casual or would it be better to have a more "organized" event such as a DJ, Band, Lip Sync Contest, Improv, Karaoke, etc.? What suggestions do you have?
	Karaoke is always a hit with me 😊

	I was exhausted from the week I had so I'm glad it was laid back as I didn't feel like I was missing out on anything.

	I think for the venue we were at what we did was perfect.  If we were at a suburban hotel, a more formal thing probably would make more sense... I loved the Casino night (which was really a Saturday night thing) but cost could be an issue.

	Continue with the Friday fun night AND have a Saturday DJ dance night! 

	Yes - liked casual - it was a long week and if there was more going on, it would have been really hard to keep up the momentum for the whole weekend.

	The low key Friday Fun night was great.  The bonfire was fun and the smores were great.

	I would love the opportunity to have some in Division or in Area networking.  How about some team competition?

	More relaxed - I heard comments about how much fun it was to be able to visit and have a conversation with a little bit of planned event sprinkled in.  



Raffles and 50/50 - Do you enjoy having the raffles and the 50/50 raffle? Is there an "ideal" number of raffle baskets that you would like to see?  
	No opinion

	I do enjoy the 50/50 raffle and the baskets.  I thought that there was a good variety of items to choose from with very little overlap.

	I think this was great.  I think the challenge here is ensuring we balance the effort vs return.  This could be a time sink.

	It was an excellent effort to have such a diversity of items. Suggest announcing some winners for the lesser valued raffle items on Friday night for those who couldn’t stay to the end on Saturday night. 

	They are a fun add on - I know they help to generate some income for the district, so that is nice and I thought the items and number of baskets were great!

	Yes

	Yes.  No ideal number.

	Suggest 1 drawing for the 50/50 raffle and no limit on the number of baskets.  





Sponsorship and Advertisers - how can we improve the number of sponsors and advertisers for the conference? Do you have companies that should be contacted? Do you know of Toastmasters that would be interested in helping to coordinate this effort? If yes, list a name. 
	I think sponsorship is hit & miss... there are lots of limitations, and may vary based on location. I think trying to target the area of the conference for more ads may be useful.

	It was an excellent effort to have such a diversity of sponsorship support. Well Done!

	To get more sponsors, you must ask more companies.  I bet a lot of people don't know how to ask for donations and sponsorships.  I once volunteered for my company's giving campaign and each member had to send 10 letters to local business asking for donations.  The campaign committee provided the letter, you just had to make sure it was signed, printed and mailed.  Something like that may be helpful when asking people to find sponsors.  

No names come to mind



Registration - did you think the registration process went smoothly? What could be improved? What should continue to be done? Do you like the idea of welcome bags for attendees or should it not be offered in the future? Do you like the printed program or should it go all digital and let attendees print it out on their own if they want one? 
	Registration was easy. No issues noted.

	There were insufficient number of bags and lanyards, which I was surprised and disappointed.  I could have done without a bag but I did like the printed program.  However, I would be ok with digital programs, if they were sized appropriately for mobile.

	I think the Program was outstanding!  I am a believer in a printed program.  I think the key activity was fun.  Bags I could give or take... some people expect them, but I don't always think they are needed.

	Everything went smoothly. Continue using the welcome bags. I had something to put my items needed for the day in. I keep the printed programs as a memento, similar to keeping a playbill. 

	I thought it was great and the welcome bags were a nice touch.

	I volunteered Friday and we ran out of goodie bags.   I know they were saved for Saturday.     I think emailing a digital program out ahead of time is a good idea.   I still think everyone should have a printed one.

	Definitely printed program!!!!!  However,  I felt sorry for some people sitting at registration with only a few remaining people registering.  

	Registration was good.  I liked that it was 100% online.  Yes, keep the welcome bags.  Given the price increase, it makes attendees feel like they are getting their money's worth.  I do like the program printed and in my hand.  I like to jot down notes and mark things to remember.  However, if not printing the program would save money, then I understand making it digital only.  Maybe to save on cost, you limit the program to only the conference schedule.  Ads, sponsorships and such can be flashed throughout the event on screens, or found on the website.  





Please share any other comments, suggestions, accolades, or criticisms regarding the 2023 Spring Conference that was not covered in your answers above.  
	Keep up the good work

	In my notes I had:  Online the Star Spangled Banner was Hard to Hear; No certificates / recognition for most hall of fame items; couple issues with special lunches (either 1 was prepared wrong or someone took the wrong one); comments about no forks at the late night break.  My other big comment... need more Zoommasters... It was a lot for me to handle on my own on Saturday.  Consider adding some additional Zoom licenses to the district account for the conference so it doesn't require one of the top 4 to start every Zoom.  Offer some training to presenters (or even the district) on Microphone use and etiquette... I'll probably have some more as I reflect.... but outstanding work!  I am so pleased with how everything turned out!

	I really enjoyed my visit to District 35!!! Excellent job and Kudos to Jason, Kris and Conference Team for a job Well Done!!! From Thursday presenting a Corporate Recognition Award, to closing out with the winning raffle items, I will always remember the amazing members and the new friends I’ve made. 

	Great job to everyone involved!

	Kris Pool did a fantastic job as Chair of the event.  She was so organized. Her conference calls were on time and to the point.

	IF we went to 1 day then registration would be easier and more people would be at first timers event.




Did you have fun? Did your find your KEY to Success? 
	Yes

	Yes

	Yes

	Yes

	Yes

	Yes

	Yes

	Yes




