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New Members Provide

• New ideas

• A larger pool of leaders

• More fun

• More revenue



Growing Club Membership – P.A.R.
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PROMOTE – Recruit New Prospects



PROMOTE – Virtual Tools
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• Speechcraft

• Youth Leadership Program

• Open Houses

• Talking to people

• Local government / CoC

• Schools

• Corporate channels

• Offices/Libraries

• Public service announcements

• Broadcast media

• Billboards

• Podcasts

PROMOTE – Non-Virtual Tools

Places
• Club business cards

• Toastmaster magazine

• Paraphernalia

• Promotional brochures and flyers

Traditional MediaWord of Mouth

Physical Items



ATTRACT – Treat Guests Properly



ATTRACT – Before the Club Meeting

• Check the tools

• Contact prospective guests



ATTRACT – During the Club Meeting

• Greet guests

• Request introductions

• Sit with guests

• Gather impressions



ATTRACT – After the Club Meeting

• Answer questions

• Invite to special events

• Provide information

• Ask the guest to visit again

• Follow up & invite to join





RETAIN – Delight Club Members



RETAIN – Alumni Member Survey

Source: Toastmasters International, December 2021 Alumni Member Survey



RETAIN – How Can We Delight Members?

• <insert ideas here> • <insert ideas here>
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Helpful Resources

Resource Type Resource URL

Club Information Find-A-Club https://www.toastmasters.org/find-a-club

Club Website Hosting FreeToastHost https://www.toastmastersclubs.org

Club Website Hosting Easy-Speak https://easy-speak.org

Finding New Members Manual & Presentation

https://toastmasterscdn.azureedge.net/med

ias/dcd-

items/291dcdfindingnewmembers.zip

Physical Items Branded Business Cards
https://www.toastmasters.org/resources/br

and-portal/branded-business-cards

Physical Items
Free Club Brochures & 

Fliers

https://www.d44toastmasters.org/how-to-

get-free-fliers/



Helpful Resources

Resource Type Resource URL

Recruitment Google Phone https://voice.google.com

Recruitment
Membership Building 

Programs for Clubs

https://www.toastmasters.org/leadership-

central/club-officer-tools/membership-

building/membership-building-programs-

for-clubs

Recruitment
Prospective Member 

Follow-Up Email

https://www.toastmasters.org/resources/pr

ospective-member-follow-up-email

Recruitment Speechcraft Program
https://www.toastmasters.org/education/sp

eechcraft

Statistics
Member Satisfaction 

Survey Infographic

https://www.toastmasters.org/leadership-

central/statistics-and-data-hub






