Going Beyond Finding New
Members for Your Club

Mark A. Robinson, DTM
Club Coach Session — February 06, 2022
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PROMOTE — Recruit New Prospects

TOASTMASTERS

INTERNATIONAL

GE Speaks

Home
Changing the world...One speaker at a time.

Meeting Information

Meet Our Members

Club Calendar
"Public Downloads
""Free Resources
“Toastmasters Video

District 35
A.“Region 5
Al Districts
Al Regions

Toastmaster's Promise

Inspirational Thoughts

"If you're trying to achieve, there will be roadblocks. I've had them; everybody has had
them. But obstacles don’t have to stop you. If you run into a wall, don't turn around and
give up. Figure out how to climb it, through it, or work around it." ~Michael Jordan

"Thera ara nn riles hera* we are trvinn tn accomnlich enmethinn ™




PROMOTE - Virtual Tools

T1 Find-
A-Club
Google Online
Phone Blogs
Social Media Accounts
Lower Higher
Maintenance Maintenance




Capital City Toastmasters

Hosted By
Amy C. and Reg W.

‘1

Details

- for f — | ; b lub. G 4 Greater Madison Area
uests attend for free. We are loo -'.ing or new members to join our club. Come an - -
= ' =l :1 8l Toastmasters

experience it for yourself!

Toastmasters is a worldwide organization focused on developing speaking skills and
leadership abilities. Capital City Toastmasters is a strong, community-based
Toastmasters club that has a mix of veteran Toastmasters to very new Toastmasters.
We also have a wide range of speaking skills and member backgrounds. Our meetings
hawve a central theme. We meet the 2nd and 4th Tuesdays of the month at 6:30PM-
8:00PM.

A typical meeting includes several speakers, evaluations of those speakers, table
topics (where we practice impromptu speaking) and even a joke or word of the day.

How to find us
Please agk at the information deak or

lock for the signa.

Guests attend for free. We are looking for new members to join our club.

Attendees (2) Seeall . - 9

Comments

Greater Madizon Area Toastmasters
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TUE, FEB 8 @ &:30 PM CST
Capital City Toastmasters

FREE Share M




YouTube

é‘ﬂ».“\ Madison Achievers

w 6 subscribers

HOME VIDEOS PLAYLISTS CHANNELS

SUBSCRIBED

Uploads
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Facebook

Find your confidence

Menomonee Falls Toastmasters
Public Sbeakina Lab

i

Menomonee Falls
Toastmasters

@menomoneefallstoastmasters - ¢ 5 (3 reviews) - O Watch Video
Nonprofit organization

(4 Ifacebook.com

Events Reviews Videos More » @ Message Q

2 Creat
" % reate post
|&a Photo/video Check in Tag friends
Pinned post
Menomonee Falls Toastmasters
December 9, 2021-Q

MERRY CHRISTMAS! Looking to 2022 for a New Year & a New Plan? [Z’
Join us on Dec. 13 and 27 to discover and unleash your hidden public

o Menomonee Falls Toastmasters is a
rhartorad Flith nf Tnactmactarc




PROMOTE — Non-Virtual Tools

Word of Mouth

Speechcraft

Youth Leadership Program
Open Houses

Talking to people

Traditional Media

* Public service announcements
 Broadcast media

» Billboards

 Podcasts

Physical Items

Club business cards
Toastmaster magazine
Paraphernalia

Promotional brochures and flyers

Places

* Local government / CoC
« Schools

« Corporate channels

« Offices/Libraries




ATTRACT — Treat Guests Properly




ATTRACT — Before the Club Meeting

 Check the tools
« Contact prospective guests




ATTRACT — During the Club Meeting

* Greet guests

* Request introductions
 Sit with guests

« Gather impressions




ATTRACT — After the Club Meeting

* Answer questions

* Invite to special events

* Provide information

« Ask the guest to visit again
 Follow up & Invite to join




FEATURES, BENEFITS

INTERMATIOMAL

AND VALUE 5224

¢ A self-paced » Flexibility ¢ Unlimited personal » Employee goal
program growth achievement

» Speech writing » Critical thinking ¢ Clear communication » Effective employee
and presenting » Effective presentation ¢ Confidence communication

delivery » Better leaders

» Weekly interactive » Ongoing experience » Skill reinforcement ¢ Improved morale
meetings » Overcoming fears » Enhanced performance

» Table Topics™ » Thinking quickly » Self-confidence » Better customer

communication

¢ Evaluations » Keen listening skills » Increased self-awareness » More productive teams
» Constructive feedback ¥ Positive mentoring




RETAIN — Delight Club Members




RETAIN — Alumni Member Survey

Top Reasons for Not Renewing

Time 35.84%
Personal 27.71%
New 21.99%

commitments

Other 17.77%

Source: Toastmasters International, December 2021 Alumni Member Survey




RETAIN — How Can We Delight Members?

* <insert ideas here> * <insert ideas here>
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Helpful Resources

Resource Type
Club Information
Club Website Hosting
Club Website Hosting

Finding New Members

Physical Items

Physical Items

Resource
Find-A-Club
FreeToastHost
Easy-Speak

Manual & Presentation

Branded Business Cards

Free Club Brochures &
Fliers

URL

https://www.toastmasters.org/find-a-club
https://www.toastmastersclubs.org
https://easy-speak.org

https://toastmasterscdn.azureedge.net/med
las/dcd-
items/291dcdfindingnewmembers.zip

https://www.toastmasters.org/resources/br
and-portal/branded-business-cards

https://www.d44toastmasters.org/how-to-
get-free-fliers/




Helpful Resources

Resource Type

Recruitment

Recruitment

Recruitment

Recruitment

Statistics

Resource
Google Phone

Membership Building
Programs for Clubs

Prospective Member
Follow-Up Email

Speechcraft Program

Member Satisfaction
Survey Infographic

URL

https://voice.google.com

https://www.toastmasters.org/leadership-
central/club-officer-tools/membership-
building/membership-building-programs-
for-clubs

https://www.toastmasters.org/resources/pr
ospective-member-follow-up-email

https://lwww.toastmasters.org/education/sp
eechcraft

https://www.toastmasters.org/leadership-
central/statistics-and-data-hub




PEOPLE WILL FORGET
WHAT YOU SAID.
PEOPLE WILL FORGET
WHAT YOU DID.
BUT PEOPLE WILL
NEVER FORGET HOW

YOU MADE THEM FEEL.
Teye Argelou
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WHERE LEADERS ARE MADE



