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	Candidates Name: Joseph M. Domblesky
	Candidates Office: 2021-2022 Area F1 Director
	District Number: 35
	Toastmasters member since: January 1st, 2015
	Education: 94F20 (Electronics Repairmen Sergeant) in the Wisconsin Army National Guard, Associated Degree in Arts from UW Waukesha with an emphasis in History (2013), Bachelors in Arts in History from Marquette University (2016), Minor in Asian Studies with an emphasis in Chinese from Marquette University (2016), UIC Certification in Elementary Education (2023), Future Thunderbird School of Global management Alumni, Near DTM with the old legacy education system (ACG, ALB), DL2 Award in Pathways 
	Toastmasters offices held and terms of service: Secretary (Brookfield Toastmasters; 2015-2016, Beijing Number One 2018) Vice President of Public Relations (Brookfield Toastmasters; 2016-2017, Beijing Number One 2018-2019, 2020) Vice President of Education at Beijing Number One Toastmasters Club (2019)SAA for Beijing Number One Toastmasters Club (2020) VPM of Membership for Waukesha Toastmasters and Resource Advanced (2021-2022) F1 Area Director for District 35 (2021-2022) 
	Toastmasters honors and recognition: Near DTM with the old legacy education system (ACG, ALB)Earned the following Toastmaster Awards; CC, CL, ACB, ALB, ACS, ACG)Second place in Arizona Area Humorous Speech ContestSecond place in table topics in 2019 Club level, advance to Area B3 District 88 Speech Contest  Home Toastmasters clubs earned Presidents Distinguished award in multiple years when I served as a Club Executive (and also as a regular member) 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have served in both  team member and leadership roles in college and at work over the last  10 years. Over the last  10 years, I have worked in various jobs and projects that have required the use of precise communication and public speaking skills.  The use of precise communication and public speaking  has required me to have concise and clear written and verbal communication and to execute this flawlessly as a soldier and then as a teacher, which I have continued to work on using Toastmasters.  Toastmasters has improved my public speaking skills in various ways; helped to shape my message, increase my sales, my persuasive speaking, and negotiating skills and has allowed me to be a better team player and teacher. As a soldier and then a teacher;  Toastmasters helped me understand the importance of teaching as leadership and going out of my way to know my “audience.” I also became a stickler for timing—making sure that my lessons started and ended on time. By knowing my audience and seeing myself first as a "leader of soldiers" and then as a "teacher leader," I have found myself being able to better help soldiers (before I retired from the army) and students be able to succeed. Throughout the last ten years or so of my working life, I have learned the importance of teamwork and also honed my team player and team leadership skills in various different tasks and project in the workplace and in toastmasters. I have also  learned the importance of time management and work life balance;  in order to live a productive, satisfactory, and fulfilling life, one must effectively manage ones professional commitments and responsibilities in their professional, families, and personal (Toastmasters and other avenues such as your spiritual life). The key to managing this is prioritization of various different tasks each day. In both the workplace and toastmasters, I have learned the invaluable importance of networking and mentoring. Through networking, you gain limitless opportunities for new knowledge and new connections among other benefits. In the professional work environment, I have had some experience in project management where I have had to spend time planning, leading, directing, and managing projects. As a club officer and Area Director, I was able to further practice my project management skills. Having an International background, I have a unique advantage and perspective on the topics of regulating Emotional Intelligence and dealing with people of Different Cultures  Club and District leadership have also increased my ability to influence and shape others.
	What experience do you have in strategic planning: I have experience with strategic planning at the club level, at the area level, in the military, at school, and in my personal life.In the military, I was a Noncommisioned Officer (Sergeant).  have had to follow and execute various orders and military procedures passed down from my superior officers. In Toastmasters , I first started working as a minor officer with Brookfield Toastmasters in District 35 and Beijing Number One in District 88 (Northern China) towards helping both clubs developing a Club Success Plan and then achieve Presidents Distinguished multiple years in a row. As VPE of Beijing Number One Toastmasters Club, I worked directly with my club President and my fellow officers and club members towards developing a Club Success Plan and then helping our club achieve Presidents Distinguished in spite of the pandemic (2019-2020). Back in the United States in 2020, I worked with a struggling club (Madison Achievers) to develop a plan (a virtual speechcraft) to gain members which aided them in gaining five new members. This saved Madison Achievers from shutting down come October 2021 renewal date. They are now on course in achieving Select Distinguished status at the end of the 2022 Toastmasters year. As Area Director, I am currently working with all of my Club level officers to develop plans to assist their clubs to achieve their goals.  As Area Director, I also am planning an area open house to help clubs in my area recruit new guests and members and assist in retaining the current base. I am also developing an area speech contest.
	What experience do you have in the area of finance: I am not a businessperson right now so my knowledge is limited. I have some knowledge in personal finance such as setting my own budget and paying off personal debt from college. I have also had some experience from dealing with finances in toastmasters and in the setting of education. I have sat on multiple club officers committees and  the DEC committee where we discussed and planned finances.I have made it one of my life goals to become an expert in finances as my fiancé and family have reemphasized to me the important of finance and I know that as a leader in toastmasters, an aspiring leader in the workplace, and also as a prospective T-Bird (Graduate of the Thunderbird School of Global Management) knowledge of finances is an important cornerstone. One of my life goals is to achieve financial freedom so I am working on my own personal studies on finance as well. 
	What experience do you have in developing procedures: Throughout my past ten years in the army, in toastmasters, and also in the classroom, I have had to review, write and teach methods and procedures, technical writing and training, lesson plans, club and area success plans, and even project plans (Area Open House and Area Contest) 
	What lessons did you learn from previous leadership positions: I am not a businessperson right now so my knowledge is limited. I have some knowledge in personal finance such as setting my own budget and paying off personal debt from college. I have also had some experience from dealing with finances in toastmasters and in the setting of education. I have sat on multiple club officers committees and  the DEC committee where we discussed and planned finances.I have made it one of my life goals to become an expert in finances as my fiancé and family have reemphasized to me the important of finance and I know that as a leader in toastmasters, an aspiring leader in the workplace, and also as a prospective T-Bird (Graduate of the Thunderbird School of Global Management) knowledge of finances is an important cornerstone. One of my life goals is to achieve financial freedom so I am working on my own personal studies on finance as well. 
	Why do you want to serve as a district officer: During my time in Toastmasters, I have learned many lessons from my various leadership positions at the club level and at the area level;  (in both China and the USA)1) Communication is key.  People are listening when you least expect it, so choose your message wisely.  Be sincere, as a fake message is easily seen through and most people will not respond to it.  2) Lead by example. Don't ask people to commit to doing things you would not do yourself. Getting your hands dirty will get people on board more quickly as they see you have investment in more than just the end result.  3)Respect others.  Treat people better than you would want to be treated, aka "The Golden Rule." 4)"I'm too busy" is a poor excuse, find out what they mean, then find ways to persuade and motivate people to join and participate in various aspects of toastmasters. There are exceptions to this rule such as relative died, they have important event coming up (wedding, exams, grad school finals, etc). 5)Club Members come first.  Goals are great, but success comes from achieving them with integrity.  Help all of the club members improve their communication and leadership skill.  You, they and the District will benefit from it in the long run.6)Toastmasters is a volunteer organization, it is all about servant leadership. Find out what makes the individual member tick; why did they join your club? What are their goals? How can we help to serve their needs? 7)Take and steal what works from the best, my favorite leaders that I look up to and take lessons from are Elon Musk,  Abraham Lincoln, Ronald Reagan, Rudy Giuliani, various Generals (ie Colin Powell, David Petraeus, George Patton, Eisenhower)8) As leaders, sometimes we just have to make difficult decisions that won't be popular with everybody.  But to paraphrase John Maxwell, "in all those decisions, leaders need to think, as Mark did, “What’s best for our people?" What will lead to a better outcome for the future? 9) I would highly recommend reading John Maxwell's 21 rules for leadership, the leadership secrets of Colin Powell, and also The High Potential Leader 10)Life comes first, Toastmasters is a volunteer organization. We go to toastmasters to improve our lives and those stories and lessons that we learn from our lives we can take back to the club as lessons that we can share with our fellow club and district members in the form of speeches and also as 
	In your opinion what are the district missions major objectives and how would you work to achieve them: Taken and paraphrased from various Toastmasters literature; the district mission is to support existing clubs and to assist in creating new clubs, and to support all clubs in achieving excellence and fulfilling the Toastmasters International Mission; "to empower individuals to become more effective communicators and leaders", and to support TI's envisioned future;  To be the first-choice provider of dynamic, high-value, experiential communication and leadership skills development.How would I work to achieve the District mission’s major objectives?The Division Director is responsible for coordinating Division activities, setting Division goals, and assisting in the training of Area leaders andclub officers.My plan would be to work with my team and the other Trio members to build on the district's and the division's previous successes in those areas and find new ways to keep all members, especially the veteran one's engaged.  Retaining them will help build stronger and more quality clubs in the long run.The district mission would be to provide relevant training that each of our members can grow from; contests that are well planned and executed; and conferences that provide our club members with additional knowledge to increase their ability to achieve greatness.  My plan would be to work with my team and the other Trio members to build on the district's previous successes in those areas and find new ways to keep all members, especially the veteran one's engaged.  Retaining them will help build stronger and more quality clubs in the long run.
	Additional information about yourself: I am a goal and growth minded person.  I believe my life purpose is to "be the difference."I graduated from Marquette University with a B.A. in History and a minor in Asian Studies. I know Mandarin and German. I am working towards native level fluency in both. The next language on my list to learn in Spanish. I am an Seventh Day Adventist Christian in my personal life, my personal values reflect Adventist Christian values beliefs along with those of the Toastmasters International Values. I believe in ensuring that Toastmasters International is a safe place for ALL people to learn, make mistakes, and grow. I pride myself in having an international background. I was born in the Philippines but grew up in the United States. I am biracial. I have travelled around the world to various places. I have lived and worked in Beijing, China for about three years. I am engaged to a Chinese National. I am working to bring her here to the United States. I know Mandarin and German and I am seeking to become fluent in both. My next language to learn is Spanish. One of my life goals is to become a polygot. Over the years, I have amassed a large network within Toastmasters International around the world  My international background gives me an advantage in which I already have a built in base of skills that many toastmasters do not have. These skills include; Cross-cultural communication skills, Excellent networking abilities, Collaboration, Interpersonal influence, Adaptive thinking, Emotional intelligence In the future, I would like to use these skills, along with the skills that I have gained as a teacher and from my time in Toastmasters to graduate from the Thunderbird School of Global Management with a Masters in Global Management. This is a lifegoal of mine. Joanna and I do not have children yet. I am organized, creative, passionate dedicated, adaptable, and always put my 110% into every task I do. 


