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	Candidates Name: Jennifer Kibicho
	Candidates Office: District Director
	District Number: 35
	Toastmasters member since: 2014
	Education: PhD in EconomicsMA in EconomicsBA in EconomicsCertified Public Accountant of Kenya (CPA) (Kenya)Association of Chartered Certified Accountant (UK) (Retired)
	Toastmasters offices held and terms of service: Club President TreasurerVice President EducationClub Growth Director Program Quality Director
	Toastmasters honors and recognition: Distinguished Area DirectorSelect Distinguished Division Director
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: CGD and PQD roles have prepared me to lead the District as the District Director. I have vast experience in leadership also in the work place, being the Chair of Undergraduate Programs Committee (UPC) and Chair of the Chairs Council (CC) at the College of Nursing at University of Wisconsin-Milwaukee (UWM).
	What experience do you have in strategic planning: As a member of the District Trio in the last year and half, I have been very involved in strategic planning for our District, particularly providing input and implementation of the District 35 Success Plan. I am also involved in Strategic Planning in my work roles as Chair of the two Committees (UPC) and CC at UWM. 
	What experience do you have in the area of finance: I am a Certified Public Accountant and also a Chartered Certified Accountant. I have many years of experience in accounting and finance, having worked for Coopers & Lybrand (now PriceWaterhouseCoopers) in Nairobi, Kenya and Gramt Thornton Acumen (part of Arthur Andersen) in Gaborone, Botswana. 
	What experience do you have in developing procedures: In my day job, I am an Associate Professor and a researcher, having been funded by the National Institutes of Health (NIH). Part of my job is developing and implementing policies and procedures for human subjects research work. In addition, part of the UPC and CC Chair roles is developing and revising/reviewing policies and procedures for the College of Nursing.
	What lessons did you learn from previous leadership positions: Leadership is a team effort. All members of the team need to have the same vision for the organization. I realized that all decisions must be informed by personal and Toastmasters values of integrity, excellence, respect and service, to have authenticity. As part of team, one must slow down in order to speed up. It's important as a leader to listen, and ask questions that invite dialogue, instead of "telling me what you think". I have learned how to invite diversity and contrary opinions to the table so as to arrive at richer and well thought out solutions. I have learned the value of emotional and social intelligence in navigating and working with different personalities in a productive space. 
	Why do you want to serve as a district officer: I am committed to using my skills, time and talent to serve the greater good. Coming into the Trio, I knew that I would commit the next 4 years to serving the District. I have learned so much since I joined the Trio. Though the amount of work involved is huge, the benefits and payoff is so much bigger. My life has been truly enlarged and greatly enriched.I know that I have a lot to offer the District. It would be my highest honor and indeed a privilege to serve as the District Director next year, giving back  a little of what I have been so generously endowed and granted. It will be paying it forward, helping to grow and nurture the next generation of leaders. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: In addition to the stipulated District mission of growing clubs and helping all clubs flourish in pursuing excellence, I believe that the primary mission of the District to support individuals to self-actualize and achieve the personal and professional goals for which they invest $0.25 per day in membership dues, and several hours each month in Toastmasters-related activities including club meetings. As a District Leader, my role is to provide supportive training and professional development experiences that allow clubs to thrive... Area and Division Directors trained and prepared to support clubs in their respective Areas and Divisions, club officers trained to serve their members, and club members have access to resources including Pathways and educational modules that help them grow. Creating opportunities such as well organized and run speech contests and conferences where members can come together to learn and network. Have a well run and very functional District operation where communication is frequent and inclusive of all members. It would be a District almost everyone is actively contributing, new leaders are emerging, and new members and clubs are common place. 
	Additional information about yourself: I cannot articulate with words just how grateful and thankful I am to serve in the Trio. In the last year, despite the Covid hardship, I feel like we are begining to arise and thrive as a District. With the right leadership, I believe that not only can we survive, but also thrive and self-actualize. It will be exciting to watch and be a part of letting the magic happen. 


