Alignment Proposal for 2022-2023

’District 35
lToastmasters



Alignment Guidance

POLICY AND PROTOCOL
Protocol 7.0: District Structure, Section 1(D)

The best interests of the clubs and District are taken into consideration when
assigning clubs to Areas. Areas consist of four to six clubs; however, an Area
may consist of three clubs on July 1 only when an effort to charter a fourth
club is in process.

Under no circumstances may an Area have more than six clubs on July 1.
Advanced clubs may not be segregated into Areas. Areas may be segregated
by language, subject to the approval of the District Council.

Districts assign clubs to Areas based upon: Geographic proximity to other
clubs. The ability of an Area Director to effectively provide service club size and
strength (e.g., paid, active, disbanding) prospective clubs and expected growth.
The likelihood of eligibility for Distinguished programs (e.g., club base of the
Area or Division)

A Division must have a minimum of three (3) Areas.



Toastmasters
Club Status

Guide

Low

Incligible

Suspended

Club is in the process of chartening.

Eight or more members are paid for the current renewal period — at least three of whom are renawing
memibers.

Paid member count is fewer than eight.

Paid member count does not include three renewing membears.

Club has been low or ineligible for one full renewal period and must now be reinstated to prevent
pemanant closura,




N ew G U |da Nnce * Six clubs became suspended on March 31, 2022

* Toastmasters International has clarified that suspended
dnn d Cl v b StatUS clubs are not to be included in the alignment plan

Ch d ﬂges * The plan originally presented included those suspended
clubs, so the original plan required modifications in order
to comply with Protocol 7.0.




Strategies and

Considerations

Review Divisions for a minimum of 3 Areas with each Area
containing 4 non-suspended clubs

Review Divisions with more than 3 Areas that have
reasonable geographic proximity to Divisions and Areas
that are not meeting the minimum

Reallocate clubs to retain 7 Divisions with a minimum of 3
Areas that each have a minimum of 4 non-suspended clubs

Take no action where clubs have a status of Low or
Ineligible at this time



* Reallocate 3 clubs from E1 to A2 where there is reasonable geographic
proximity and renumber E4 as E1

* Reallocate 3 in-person clubs from N4 to N3

 Move 2 online clubs, 1 to B1, and 1 to D1 to meet protocols

Current Clubs Clubs Action Recommended Result | Result
i
clubs | Suspended | Remaining Clubs | Areas

Add 3 clubs from E1

Proposals

B 3 14 -3 11 Add 1 club from E4 12 3

C 4 21 -3 18 Reallocate clubs within C 18 4

D 3 13 -2 11 Add 1 club from N4 12 3

e 4 20 4 16 Reallocate 4 clubs from E1. 12 3
3toA.1toB

F 3 13 -1 12 Reallocate clubs within F 12 3

Reallocate 3 N4 clubs to N3,
move 1 club to D

24 112 -19 93 93 22




A1, A2, and A3, Club View

Area A3 has 2 active clubs. There are not enough clubs within A to reallocate. Move 3 clubs from E1
to A2 and 2 clubs from A2 to A3

Before After

Current Status and Area/Division Updated 5/31/2022 Area/Division
Club
Club Name Club Status Club .
Numbc- Club Name was is
d v v v Number
Al | 924120 Direct Supply Champion Chatters( Active i i i i
Al | 1188276 Menomonee Falls Toastmasters Active 924120  Direct Supply Champion Chatters ( Al Al
A1 | 3408269 speak Up Milwaukee Active 1188276 Menomonee Falls Toastmasters Al Al
. 3408269 Speak Up Milwaukee Al Al
Al | 5432945 Well Toasted Active
5432945 Well Toasted Al Al
Al | 6769364 Speak Up! Suspended
2 21 i
A 3210 |Ozaukee Toastmasters Act!ve 3210 Ozaukee Toastmasters A2 A2
A2 | 4456966 RPK the Talk Act!ve 4456966 ROK the Talk A2 A2
A2 | 5523418 FinestIn Speech Active 2121 Sheboygan Club 2121 E1 A2
A2 | 5946436 Toastmasters In Control Active 2342254 Plymouth Toastmasters Club E1 A2
A2 | 7023433 Charter Chatter Suspended 7266653 Johnsonville Toastmasters Club El A2
A3 5010 Tosa/Medical Club Active 5010 Tosa/Medical Club A3 A3
A3 | 1295732 GE Speaks Toastmasters Club Active 1295732 GE Speaks Toastmasters Club A3 A3
A3 | 6703700 EQLeadership Suspended 5946436 Toastmasters In Control A2 A3
A3 | 7021504 Empower Train Toastmasters Club Suspended 5523418 Finest In Speech A2 A3

If EQ Leadership is re-activated it will stay in A3

Clubs that were active, but are now suspended and excluded from alignment recommendations Clubs new to an Area or Division



Before s

= @ ® @ ® A1 Direct Supply Champion Chatters Club o Mt Calvary st cloud
Bda

Haven , A1 Menomonee Falls Toastmasters Gle"bemah

Mosel

Elkhart Lakg Franklin S
Calvary gt cloud il yastmac.. —
2 & ® 41 Speak Up Milwaukee @
Glenbeulg
; EPsongargilgagom ® A1 well Toasted
@ E1 éfubs E1 Piym simastiy ; -
P"’”l 2 Koh! Shvy @ A2 Ozaukee Toastmasters Sentz] Armstrong e ) 2 ;
onler en 45 2
£1 PlynWuth Toastmaste... § A2 ROK the Talk =T Chinatown
Armstrong &) (s  E1Sheboyg S 4
(28 " Dundee ascade
Chinatown @ § A2 Finest In Speech s
Y ove to A3 ’ i Oostburg
Dundee Cascade @) @ A2 Toastmasters In Control ié?‘lltle }\/Iorame
2 =/ F- 1 -
@) . ) ate Forest -
Kettle Moraine Adell Oostburg 9 A3 Tosa/Medical Club (@) Northern Unit
State Forest - Cedar Grove
Northern Unit § A3 GE Speaks Toastmasters Club G249 pandordLake
(49 Randorn Lake b @ Ao-Earteadersnis Kewaskum jéollonvﬂlebl ne f& n
Wayne (28 %
ewaskum Boltonville @) § BT Tyt (1] (@)
e = Belgium Ffledonia @
()

redonia '3 .
Fred Division B Allenton C’_th!,geﬁ
Westgend  Newburs 4 remaining A2

G3) Knellsville
£ Port Division C

f Washington QI u bS Wlth
V Division D tford Néeh\@JﬂS‘

#%) Jackson (€A2 Ozaukee Toastmasters

Cedarburg
il s Se Division E
. Division A Clubs @ R
Ri . Hubertus
Hubertus svnlle IL9_E1 A Stately Discourse j Move to B1 L
(5_7) (64)
Mequo" ® £1 sheboygan Club 2121
e A1 Menofioi
A1 Menofi s 570% ® £1 Plymouth Teastmasters club | IVove to A2 RS
wn Deer
E1 Johnsonville Toastmasters Club
Sussex A1 DirectiSupply Ciaiple \ Sussex
Whitefish Bay .. 13 more Hartland (—f\' o
T —~
@ Shorewocod Q @9 Shorew o
A3 EQ ership
Brookfield # ! Id @ P Brookfiei !
@ A1M>L'a‘l?' DM e (53} AT’S‘p%la‘l?' ‘p'h’i‘fv\fa‘ﬁee
West Alls Google My St Wals aiiis Google My Maps

vaukesha



B1, B2, and B3, Club View

Area B1 has 3 active clubs; reassign an online club from E4 to B1. No other changes

Before After

Current Status and Area/Division Updated 5/31/2022 Area/Division
Club
N::::tt:er Club Name Club Status Numbe=~ Club Name . Area was’ Areais .

M - - - 7833  Brookfield Toastmasters B1 B1
B1 7833  Brookfield Toastmasters Active 1227778 Love of Laughter B1 B1
B1 | 1227778 Love of Laughter Active 7961184 A Stately Discourse-Green Bay E4 B1
B1 | 3977462 Talkers & Shakers Suspended
Bl | 6662264 Sales Masters Active 6662264 'Sales Masters Bl Bl
B2 4046  Landmark Toastmasters Club Active 4046 |Landmark Toastmasters Club B2 B2
B2 879726 Generally Speaking Toastmasters Active 879726 |Generally Speaking Toastmasters B2 B2
B2 | 1529586 Advanced Leadership Toastmasters Active 1529586 Advanced Leadership Toastmaster B2 B2
B2 | 5611915 DJAB Active 5611915 DJAB B2 B2
B3 834  Oconomowoc Toastmasters Club Active 834  Oconomowoc Toastmasters Club B3 B3
B3 1173  Waukesha Toastmasters Club Active 1173 Waukesha Toastmasters Club B3 B3
B3 | 4425917 The Bulk Electric Speakers (BES) Suspended
B3 | 6666287 Pewaukee Speaks Active 6666287 Pewaukee Speaks B3 B3
B3 | 6845258 Babbling Badgers Suspended 7571849 Fiserv Brookfield B3 B3
B3 | 7571849 Fiserv Brookfield Ineligible

If Babbling Badgers is re-activated move them to B1

Clubs that were active, but are now suspended and excluded from alignment recommendations Clubs new to an Area or Division
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Central Division Club View

Reallocate clubs with Central Division to support clubs dropped in C1 (Risers now Active) and align better

geographically moving Kerry to other nearby clubs

Current Status and Area/Division Updated 5/31/2022 Area/Division

B efo re - NE:::‘_; Club Name . Club Statuvs Afte r Nfrl:t?r; Club Name . was is
C1 1457  Risers From The West Club Suspended 1457  Risers From The West Club C1 C1
C1 2023  Credit Union Center TM Club Active 2023  Credit Union Center TM Club C1 C1
C1 4940 Hill Farms Club (merged with 9763 Suspended 7112741 Words Properly Spoken C3 C1
C1 9769 Expressions Club 9769 Active 9769  Expressions Club 9769 C1 C1
C1 | 921878 Words On Water Sauk Prairie TM Suspended 2953  Capital City Club C3 C1
C2 1159 Uptowner Toastmasters Club Active 1159 Uptowner Toastmasters Club C2 C2
C2 1366 Eastside Madison Toastmasters Cli  Active 1366  Eastside Madison Toastmasters Cli C2 C2
C2 3390 Keynoters Club Active 3390 Keynoters Club C2 C2
C2 | 2925829 Summit Seekers Active 2925829 Summit Seekers C2 C2
C3 1983 Janesville Toastmasters Active 1983  Janesville Toastmasters C3 C3
Cc3 2953  Capital City Club (move to C1) Active 7915467 Kerry Tastemasters c4 C3
C3 | 739102 Walworth County Toastmasters Cl  Active 739102 Walworth County Toastmasters Cl C3 C3
C3 | 1521807 Madison Achievers Active 1521807 Madison Achievers c3 c3
C3 | 7112741 Words Properly Spoken (move to( Active Cc3 C3
C3 | 7455447 Station Masters, A Toastmasters C. Active 7455447 Station Masters, A Toastmasters C C3 C3
c4 411  LaCrosse Area Toastmasters Club  Active 411  LaCrosse Area Toastmasters Club c4 c4
c4 1559 Viroqua Area Toastmasters Suspended ca Cca
Cca 2780 Reedsburg Area Club Active 2780 Reedsburg Area Club Cca Cca
C4 | 588762 Rolling Hills Toastmasters Club Active 588762 Rolling Hills Toastmasters Club c4 c4
C4 | 2672087 Coulee Region Toastmasters Active 2672087 Coulee Region Toastmasters C4 Ca
C4 | 7915467 Kerry Tastemasters (move to C3) Active

Clubs new to an Area or Division



Before After
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D1, D2, and D3, Club View

Area D1 has 3 active clubs; reassign an online club from N4 to D1. No other changes

Before

Current Status and Area/Division

After

Updated 5/31/2022 Area/Division

Club

Numb= Club Name . Club Statui
D1 3490 Wisconsin Club Active
D1 | 739100 Cream City Communicators Active
D1 | 1286374 Riverview Toastmasters Active
D1 | 2940966 TT & SS on TAP Suspended
D2 | 1533242 Toast On Tap Active
D2 | 1542623 Marq Our Words Active
D2 | 3589328 Rumble Don't Mumble Toastmaste Active
D2 | 7564581 Long Story Short Toastmasters Active
D3 2612  North Shore Badgers Active
D3 | 1416954 Smokey's Sensations Active
D3 | 1490260 Toast of Milwaukee Suspended
D3 | 1498402 Speak TV Media Masters Toastmas Active
D3 | 4719944 NM Speaks! Active

Clubs that were active, but are now suspended and excluded from alignment recommendations

Club .
Numbe-= Club Name . Area was’ Area s .

3490 Wisconsin Club D1 D1
739100 Cream City Communicators D1 D1
1286374 Riverview Toastmasters D1 D1
7914921 The Hitchhikers (from N4) N4 D1
1533242 Toast On Tap D2 D2
1542623 Marqg Our Words D2 D2
3589328 Rumble Don't Mumble Toastmaste D2 D2
7564581 Long Story Short Toastmasters D2 D2

2612  North Shore Badgers D3 D3
1416954 Smokey's Sensations D3 D3
1498402 Speak TV Media Masters Toastmas D3 D3
4719944 NM Speaks! D3 D3

Clubs new to an Area or Division
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E1, E2, E3 and E4 Club View

Move remaining 3 E1 clubs to A2. Move online club from E4 to B1. Renumber remaining E4 clubs as E1

After

Updated 5/31/2022 Area/Division

Current Status and Area/Division
BEfo re lerl:tt:r; Club Name : Club StatUj
El 1816 Speakez's Club Suspended
El 2121 Sheboygan Club 2121 Active
E1l | 2342254 Plymouth Toastmasters Club Active
E1l | 7266653 Johnsonville Toastmasters Club Active
El
E2 498  Fond Du Lac Toastmasters Club 49¢  Active
E2 | 5421234 Truckmasters Active
E2 | 6675732 Sturgeon Speakers Active
E2 | 6758522 Water City Speakers Active
E3 213  NEW Appleton Toastmasters Club Suspended
E3 2533  Fox Speak Toastmasters Club Active
E3 | 1845206 Thriving Communicators Active
E3 | 2954460 Mid-Day Women's Alliance Toastn  Active
E3 | 7567389 Guardian Toastmasters: Appleton  Active
E4 1350 Green Bay Yackers-Green Bay Active
E4 3834 Superiorland Toastmasters Club-U Suspended
E4 7567 Schneider Toastmasters Club Suspended
E4 | 1138028 Leading Voices-De Pere Active
E4 | 1214450 Talk of the Town-De Pere Active
E4 | 7961184 A Stately Discourse Active
E4 | 4299987 Toastmasters of the Northwoods-|  Active

Club .
Nurmbe=~ Club Name . Area was1r Area s .
1350 Green Bay Yackers-Green Bay E4 El
1138028 Leading Voices-De Pere E4 El
1214450 Talk of the Town-De Pere E4 El
4299987 Toastmasters of the Northwoods-! E4 El
498  Fond Du Lac Toastmasters Club 49¢ E2 E2
5421234 Truckmasters E2 E2
6675732 Sturgeon Speakers E2 E2
6758522 Water City Speakers E2 E2
2533  Fox Speak Toastmasters Club E3 E3
1845206 Thriving Communicators E3 E3
2954460 Mid-Day Women's Alliance Toastn E3 E3
7567389 Guardian Toastmasters: Appleton E3 E3

Clubs that were active, but are now suspended and excluded from alignment recommendations
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F1, F2 and F3 Club View

Move one club from F3 to F2

Before After

Current Status and Area/Division Updated 5/31/2022 Area/Division

N::rl:t?r ) Club Name Club Status Nucrl:lct:r; Club Name . Area wasv Areais .
F1 945  Milwaukee Metro Spkrs Club Active 945  Milwaukee Metro Spkrs Club F1 F1
F1 2602 Spectacle City Club Active 2602  Spectacle City Club F1 F1
F1 3281 Southshore Toastmasters Club Active 3281  Southshore Toastmasters Club F1 F1
F1 5296 Resource Advanced Toastmasters  Active 5296  Resource Advanced Toastmasters F1 F1
F2 481  Racine Club Active 481  Racine Club F2 F2
F2 | 3253329 Oak Creek Toastmasters Active 3253329 Oak Creek Toastmasters F2 F2
F2 | 4719901 Franklin Toastmasters Suspended 5920662 CNH Industrial Toast Team F2 F2
F2 | 5920662 CNH Industrial Toast Team Active 4955  Southwest Toastmasters F3 F2
F3 189  Allis Chalmers Toastmasters Active 189  Allis Chalmers Toastmasters F3 F3
F3 3891 Rockwell Automation A-B Club Active 3891 Rockwell Automation A-B Club F3 F3
F3 4955 Southwest Toastmasters Active 790417 SpeakEasy Toastmasters F3 F3
F3 | 790417 SpeakEasy Toastmasters Active 1274042 The Breakfast Club F3 F3
F3 | 1274042 The Breakfast Club Active

Clubs that were active, but are now suspended and excluded from alignment recommendations Clubs new to an Area or Division
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Northern Division Club View

Move 1 online club from N4 to D1, move remaining N4 clubs to N3, dissolve N4

Before

Current Status and Area/Division

Club

Number Club Name Club Status
N1 782 Wausau Morning Toastmasters Club Active
N1 9304  Church Mutual Club Active
N1 | 1216487 Marshfield Area Toastmasters Active
N1 | 1484661 Rasmussen College Toastmasters Active
N1
N2 570 Stevens Point Toastmasters Club Active
N2 4596  Sentry Toastmasters Club Active
N2 6141  Univ./Wi-Stevens Point Club Active
N2 748800 Wisconsin Rapids Area Toastmasters  Active
N3 5857  Ayres Associates Toastmasters Club Active
N3 8542  Eclectic Image Club Active
N3 8852 Red Cedar Toastmasters Filed disolut Suspended
N3 | 1009891 New Richmond Toastmasters Active
N3
N3
N4 6173  Chippewa Valley Club Active
N4 9465  Heart Of Eau Claire Active
N4 | 2688189 Royal Toastmasters Active
N4 | 3562546 United Toastmasters Suspended
N4 | 7914921 The Hitchhikers Active

After

Updated 5/31/2022 Area/Division

Club i
Nurmbe-= Club Name . Area wasv Areais
782 Wausau Morning Toastmasters Clt N1 N1
9304  Church Mutual Club N1 N1
1216487 Marshfield Area Toastmasters N1 N1
1484661 Rasmussen College Toastmasters N1 N1
570  Stevens Point Toastmasters Club N2 N2
4596 Sentry Toastmasters Club N2 N2
6141  Univ./Wi-Stevens Point Club N2 N2
748800 Wisconsin Rapids Area Toastmaste N2 N2
5857  Ayres Associates Toastmasters Clu N3 N3
8542  Eclecticlmage Club N3 N3
6173 Chippewa Valley Club (from N4) N4 N3
1009891 New Richmond Toastmasters N3 N3
9465  Heart Of Eau Claire (from N4) N4 N3
2688189 Royal Toastmasters (from N4) N4 N3

Clubs new to an Area or Division
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Recommendations

* The past 2 years have been tough, and clubs will continue to evolve

* There were 20 low, ineligible or suspended clubs when we pulled the
club status from Tl in early March.
* We’re confident D35 leaders at all levels can help the remaining Clubs

and Areas thrive and grow as people feel more comfortable engaging
in personal development activities such as joining a local

Toastmasters club.




