Alignment Proposal for 2022-2023

’District 35
lToastmasters



Alignment Guidance

POLICY AND PROTOCOL
Protocol 7.0: District Structure, Section 1(D)

* The best interests of the clubs and District are taken into consideration when assigning clubs to
Areas. Areas consist of four to six clubs; however, an Area may consist of three clubs on July 1 only
when an effort to charter a fourth club is in process.

» Under no circumstances may an Area have more than six clubs on July 1. Advanced clubs may not

be segregated into Areas. Areas may be segregated by language, subject to the approval of the
District Council.

* Districts assign clubs to Areas based upon: Geographic proximity to other clubs. The ability of an
Area Director to effectively provide service club size and strength (e.g., paid, active, disbanding)
prospective clubs and expected growth. The likelihood of eligibility for Distinguished programs (e.g.,
club base of the Area or Division)

* A Division must have a minimum of three (3) Areas.



Prospect Low Ineligible | Suspended
Base Camp access e e
Club Central access e e
Can hoid club meetings e e e

Can competa in speech contasts

Can vobe at district business meetings

TO a St m a Ste rS Can vobe at the Annual Business Meeting

NSANENENENENEN =

C | U b St at Uus Can participate in Distinguished Club Program

Guide

Cluk is in the process of charfering.

Eight or more membears are paid for the curment renewal period — at least three of whom ara renewing
rmemibers.

Low Paid member count is fewer than eight.

Ineligible Paid member count does not include three renewing members.

Club has been low or ingligible for one full renewal pericd and must now be reinstated to prevent
permanent closura,

Suspended




* Consider addressing areas that are low or marginal but also
consider geography, where possible.

CQ NS | d e ratiO NS * Keep an eye on areas that are marginal, but take no action
until necessary

Strategies and




The Big Picture

e Total Clubs
e Active Clubs 99
* Dropped Clubs 13

112

L =
A=2 Divisii=| Are = [Club Numl = |Club Name -
* B=2 A 1 6769364 |Speak Up!
e C=3 A 2 7023433 [Charter Chatter
B 1 3977462 |Talkers & Shakers
- D=1 B 3 4425917 |The Bulk Electric Speakers (BES)
e E=3 C 1 4940 Hill Farms Club
C 1 921878 |Words On Water Sauk Prairie Area T
* F=0 C 4 1559 Viroqua Area Toastmasters
e N=2 D 3 1490260 |Toast of Milwaukee
E 1 1816 Speakez's Club
E 3 213 NEW Appleton Toastmasters Club
E 4 7567 Schneider Toastmasters Club
N 3 8852 Red Cedar Toastmasters
N 4 3562546 |United Toastmasters




Proposals

Area B1 only has 3 clubs with active
members; reassign a club from B3 to B1

Area C1 only has 3 clubs with active
members, reassign 2 Madison area clubs
from C3 to C1. Move 1 C4 Beloit club to C3
with other Janesville clubs. Retain
remaining clubs in C4.

Move 1 E4 club to E1

Northern Division no longer has enough
active clubs to support 4 Areas. Area N3
only has 3 clubs with active members,

reassign 3 clubs from N4 to N3. Move 1
online club from N4 to N1. Dissolve N4.



B1, B2, and B3, Club View

Area B1 has only 3 active clubs; reassign a Brookfield club from B3 to B1 with other Brookfield clubs

Before

After

Club Club Name Club Status  Active
Number 04/05/2022 Members
B1 7833  Brookfield Toastmasters Active 15
B1 1227778 Love of Laughter Active 12
B1 3977462 Talkers & Shakers Suspended 0
Bl 6662264 Sales Masters Active 10
B2 4046  Landmark Toastmasters Club Active 9
B2 879726 Generally Speaking Toastmasters Active 9
B2 1529586 Advanced Leadership Toastmasters Active 11
B2 5611915 DJAB Active 14
B3 834 Oconomowoc Toastmasters Club Active 8
B3 1173  Waukesha Toastmasters Club Active 17
B3 4425917 The Bulk Electric Speakers (BES) Suspended 0
B3 6666287 Pewaukee Speaks Active 9
B3 6845258 Babbling Badgers Active 7
B3 7571849 Fiserv Brookfield (move to B1) Ineligible 0

Club Club Name Club Status  Active
Number . 04/05/20":’ Membe--

B1 7833 Brookfield Toastmasters Active 15
B1 1227778 Love of Laughter Active 12
B1 7571849 Fiserv Brookfield (from B3) Active 10
B1 6662264  Sales Masters Active 10
B2 4046 Landmark Toastmasters Club Active 9
B2 879726  Generally Speaking Toastmasters Active 9
B2 1529586 Advanced Leadership Toastmasters Active 11
B2 5611915 DIJAB Active 14
B3 834 Oconomowoc Toastmasters Club Active 8
B3 1173 Waukesha Toastmasters Club Active 17
B3

B3 6666287 Pewaukee Speaks Active 9
B3 6845258 Babbling Badgers Active 7
B3
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Division B

B1 Brookfield Toastmasters

B1 Love of Laughter

B1 Sales Masters

B2 Landmark Toastmasters Club

B2 Generally Speaking Toastmasters
B2 Advanced Leadership Toastmasters
BZ DJAB

B3 Oconomowoc Toastmasters Club
B3 Waukesha Toastmasters Club

B3 Pewaukee Speaks

B3 Babbling Badgers

9|9 9 9 9 9 9 9 9 9 9

B3 Fiserv Brookfield
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Central Division Club View

Replace C1 suspended clubs with other Madison clubs from C3, move Kerry (Beloit) club to C3 with Janesville
clubs, retain remaining active clubs in C4. No changes to C2.

Before

After

. Club Active
Club Club Status Active Club
Numbe-= Club Name 04/05/20° Membe-- Numbe-= Club Name Status Members
- ~ v v ' v 04/12/i~ 4[/12/2( -

c1 1457  Risers From The West Club Suspended 0 C1 1457  Risers From The West Club Active 8
C1 2023  Credit Union Center TM Club Active 14 C1 2023  Credit Union Center TM Club Active 13
c1 4940  Hill Farms Club (merged with 9769) Suspended 4 Cl1 7112741 Words Properly Spoken (Move from C3) Active 8
Cc1 9769  Expressions Club 9769 Active 9 C1 9769  Expressions Club 9769 Active 8
C1 921878 Words On Water Sauk Prairie TM Suspended 0 c1 ” 2953 'Capital City Club (from C3) Active 10
C2 1159  Uptowner Toastmasters Club Active 14 Cc2 1159  Uptowner Toastmasters Club Active 7
C2 1366  Eastside Madison Toastmasters Club Active 26 C2 1366  Eastside Madison Toastmasters Club Active 21
C2 3390 Keynoters Club Active 16 C2 3390 Keynoters Club Active 14
C2 2925829 Summit Seekers Active 10 C2 2925829 Summit Seekers Active 9
C3 1983  Janesville Toastmasters Active 10 Cc3 1983  Janesville Toastmasters Active 11
c3 2953  Capital City Club (move to C1) Active 12 C3 7915467 Kerry Tastemasters (from C4) Active 22
C3 739102 Walworth County Toastmasters Club Active 10 C3 739102 Walworth County Toastmasters Club Active 9
C3 1521807 Madison Achievers Active 10 C3 1521807 Madison Achievers Active 8
C3 7112741 Words Properly Spoken (move to C1) Active 8 C3

C3 7455447 Station Masters, A Toastmasters Club Active 10 C3 7455447 Station Masters, A Toastmasters Club Active 8
Ca 411 La Crosse Area Toastmasters Club Active 10 C4 411 La Crosse Area Toastmasters Club Active 8
c4 1559  Viroqua Area Toastmasters Suspended 0 c4

c4 2780 Reedsburg Area Club Active 19 c4 2780 Reedsburg Area Club Active 18
Cca 588762 Rolling Hills Toastmasters Club Active 15 C4 588762 Rolling Hills Toastmasters Club Active 15
C4 2672087 Coulee Region Toastmasters Active 9 C4 2672087 Coulee Region Toastmasters Active 9
C4 7915467 Kerry Tastemasters (move to C3) Active 22 c4




Division C

¥ 1 Credit Union Center TM Club

® C1 Expressions Club 9769

§ C2 Uptowner Toastmasters Club

§ c2 Eastside Madison Toastmasters Club
§ C2 Keynoters Club

§ c2 summit Seekers

® C3 Janesville Toastmasters

® C3 capital City Club

® C3 walworth County Toastmasters Club
® C3 Madison Achievers

® c3 words Properly Spoken Toastmasters
) C4 La Crosse Area Toastmasters Club

) C4 Reedsburg Area Club

§ C4 Rolling Hills Toastmasters Club

§ C4 Coulee Region Toastmasters

) C4 Kerry Tastemasters
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E1 and E4 Club View

Move 1 E4 online club to E1 so there are 4 active clubs in E1.

After

Before

Club Club Status Active
Club Name
Number 04/05/2022 Members
E1l 1816  Speakez's Club Suspended 0
El 2121  Sheboygan Club 2121 Active 11
E1l 2342254 Plymouth Toastmasters Club Active 8
E1l 7266653 Johnsonville Toastmasters Club Active 16
E4 1350 Green Bay Yackers-Green Bay Active 10
E4 3834  Superiorland Toastmasters Club-UP Mich Active 6
E4 7567  Schneider Toastmasters Club Suspended 0
E4 1138028 Leading Voices-De Pere Active 8
E4 1214450 Talk of the Town-De Pere Active 18
E4 7961184 A Stately Discourse (move to E1) Active 19
E4 4299987 Toastmasters of the Northwoods-UP Mich Active 8

E1
E1
E1
E1
E1
E4
E4
E4
E4
E4
E4
E4

Club
Number

Club Name

Club Status

Active

.04/05/20>> Membe--

7961184 A Stately Discourse-Green Bay (from E4) Active 19
2121 Sheboygan Club 2121 Active 11
2342254  Plymouth Toastmasters Club Active 8
7266653  Johnsonville Toastmasters Club Active 16
1350 Green Bay Yackers-Green Bay Active 10
3834 Superiorland Toastmasters Club-UP Mich Active 6
1138028 Leading Voices-De Pere Active 8
1214450 Talk of the Town-De Pere Active 18
4299987 Toastmasters of the Northwoods-UP Mict  Active 8




ML I

W2
&) Black Creek . Oneida Ashwayhgnon
| Eél;l;aegrg Bellevue Kewaunee
. Shiocton De (z3)
Division E @ (54) Binghamton
on
Center Valley ® Stangelville
A ® E1 sheboygan Club 2121 New London Eraadom e n il
Stephensville E-E-’ Fontenoy
® E1 Plymouth Toastmasters Club G2 Shirley b
Mackvill
) Hortonvilla w- . Tisch Mill
® £1 Johnsonville Toastmasters Club . Wrightstown isch Mills
@ L1 Cooperstown Too Crall
G il Morri wo Creeks
@ £2 Fond Du Lac Toastmasters Club 498 hai ,ES Guardian Toastmaste AL
ks Raadfiald Dale Kaukauna Maribel
@ E2 Truckmasters nt &) w Appiggn Wayside
Harrison \ Mishicot
@ E2 Sturgeon Speakers & ) = Kellnersville
10 — 10
. Merdsha Brillion Francis Creek
§ E2 water City Speakers Larsen E2 WatenGity Speakers G2) »
Shearwood Brillion
@ E3 Fox Speak Toastmasters Club Resdsville _ r Twro Rivars
Harrisan Hilbert Whitelaw1 207
@ E3 Thriving Communicators (a5} . @
Winneconne E“ﬁ
® E3 Mid-Day Women's Alliance Toastmasters - Alvemno Manitowoc
Winnebago Stockbridge Brant 151
. Vald Wk
® E3 Guardian Toastmasters: Appleton Campus . T (3]
Omro = 1 Clover
) E4 Green Bay Yackers @ stsh 2 & Chilton (15
= .
reka : E fres St Nazianz
§ E4 Superiorland Toastmasters Club Waukau z'{% = (T Newton
@
. . D) = Brothertown
Q E4 Leading Voices 45 ) Black Waolf Mew Halstein Schoal Hill
E4 Talk of the Town
\ Pickett 1] Pipe el o Meeme  ceveland
) E4 Toastmasters of the Northwoods "ﬂg};ﬁfe \an Duna (151) St Anna
. ) @
) E4 A Stately Discourse wes A Stately Discourse Malane
Toon” Ly o Haven
Elkhart Lake
Mt Calvary gt cloud

7961184 (online)

moves from E4 to E1
1]

eadah

)
I_Ldag Toastma:..

@)

Brandon Lamartine
]m G I Mﬂrrnﬁmng
o] e aps
Oakfield Eden A 2D OGIE Ty R inatown

Alto

E1 Sheboygan gMib 2121



Northern Division Club View

Move 1 online club from N4 to N1, move remaining N4 clubs to N3, dissolve N4, no changes to N2

After

Before

Club Active
Club
Club Name Status Members
Numbe*
- - 04/12/: ~ 4/12/2( -
N1 782 Wausau Morning Toastmasters Club Active 6
N1 9304  Church Mutual Club Active 10
N1 1216487 Marshfield Area Toastmasters Active 9
N1 1484661 Rasmussen College Toastmasters Active 8
N1 7914921 The Hitchhikers (from N4) Active 28
N2 570 Stevens Point Toastmasters Club Active 15
N2 4596  Sentry Toastmasters Club Active 11
N2 6141  Univ./Wi-Stevens Point Club Active 12
N2 748800 Wisconsin Rapids Area Toastmasters Club Active 10
N3 5857  Ayres Associates Toastmasters Club Active 23
N3 8542  Eclectic Image Club Active 20
N3 6173  Chippewa Valley Club (from N4) Active 8
N3 1009891 New Richmond Toastmasters Active 5
N3 9465  Heart Of Eau Claire (from N4) Active 10
N3 2688189 Royal Toastmasters (from N4) Active 25

Club Club Status Active
Club Name
Numbe~ .04/05/20°” Membe--

N1 782 Wausau Morning Toastmasters Club Active 8
N1 9304  Church Mutual Club Active 10
N1 1216487 Marshfield Area Toastmasters Active 8
N1 1484661 Rasmussen College Toastmasters Active 11
N1

N2 570 Stevens Point Toastmasters Club Active 16
N2 4596  Sentry Toastmasters Club Active 13
N2 6141  Univ./Wi-Stevens Point Club Active 19
N2 748800 Wisconsin Rapids Area Toastmasters Club Active 10
N3 5857  Ayres Associates Toastmasters Club Active 23
N3 8542  Eclectic Image Club Active 18
N3 8852 Red Cedar Toastmasters Filed disolution 6 mos ago Ineligible 0
N3 1009891 New Richmond Toastmasters Active 8
N3

N3

N4 6173  Chippewa Valley Club (move to N3) Active 8
N4 9465  Heart Of Eau Claire (move to N3) Active 10
N4 2688189 Royal Toastmasters (move to N3) Active 25
N4 3562546 United Toastmasters Suspended 0
N4 7914921 The Hitchhikers Active 28




Division N

¥ N1 Wausau Morning Toastmasters Club
¥ N1 Church Mutual Club

@ N1 Marshfield Area Toastmasters

¥ N1 Rasmussen College Toastmasters
@ N2 stevens Point Toastmasters Club

@ N2 Sentry Toastmasters Club

@ N2 univ./Wi-Stevens Point Club

@ N2 Wisconsin Rapids Area Toastmasters Club

@ N3 Ayres Associates Toastmasters Club
@ N3 Eclectic Image Club

¥ N3 New Richmond Toastmasters

@ N4 chippewa Valley Club

@ N4 Heart Of Eau Claire

§ N4 Royal Toastmasters

@ N4 The Hitchhikers

Current N3 & N4
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Division N

¥ N1 Wausau Morning Toastmasters Club
® N1 church Mutual Club

¥ N1 Marshfield Area Toastmasters

® N1 Rasmussen College Toastmasters
@ N1 The Hitchhikers

§ N2 stevens Point Toastmasters Club

© N2 sentry Toastmasters Club

@ N2 Univ./wi-Stevens Point Club

@ N2 wisconsin Rapids Area Toastmasters Club

® N3 Ayres Associates Toastmasters Club
¥ N3 Eclectic Image Club

@ N3 Chippewa Valley Club

9 N3 New Richmond Toastmasters

® N3 Heart Of Eau Claire

9 N3 Royal Toastmasters

New Combined N3 & N4

(except for Hitchikers move to N1)

Sandstone

Seele
Saint Croix Jincug
Warman State Forest St Croiﬁ
_ [ National
Hinckley  Danbury Scenic (=) Hayward
4 4 Riverway Little
Brook Park St. Croix Round L
State Park  Yellow Lake Chia
35} Trego
Webster
Stone Lake
Pine City 1 Spooner (D)
Si @ @
! Grantshi iren
Rock Craek P | @
B ® Shell Lake
raham 35 . Sarona
" Rush City @ @
anchfield i Fraderic = Birchwood
L35 Barronett
Harris -
ridge Luck @
Cumberland
: Morth Branch @® Rice Lake
1
Balsam Lake
L Weyerhaeus
) St Craix Falls Turtle Lake @ Barron @ £y
O] i
Oscecla ‘Amery Chetek
Forest Lake
Clear Lake h ! @
Prairie Farm
Ridgelan MNew Auburn
—— Deer Park dostand £
ne w @ @
I . _
{ @3 New RiEhmand Toastm Bloomer
ﬁ Sf_i”w‘aig[ Glenwood City
. Colfax
olis Hud ~1
p Latat ] 54 Baldwin @ .
aai Chippewa F
Woodbury 154]
@ M i Ik d@) Halli
e lenomonie Elk Moun 2 Hallle
amingion 194 N3 Eclectic Image Club Spring Valley ’
Eagan f @ EaulCl -
A {12
Burnsville - Elinvesd 154 ) D
Hastings . Ellsworth
Lakeville 5
Duran:
Hager City
@ Welch Red Wing - Mondovi
Mannan Falls Go gle My X
ta 2022 Google Terms 10 mi ) A




Recommendations

* The past 2 years have been tough and clubs will continue to evolve

* There were 20 low, ineligible or suspended clubs when we pulled the
club status from Tl in early March.

e Rather than take action in all these Areas, we’re confident D35
leaders at all levels can help the the remaining Clubs and Areas thrive
and grow as people feel more comfortable engaging in personal
development activities such as joining a local Toastmaster club




