Marketplace Chair
The Marketplace Chair is responsible for organizing the Convention Marketplace.  This role is best suited for an individual who is creative and a visionary (thinks big picture), ready to invite, motivate, and lead clubs and/or members who have something of value to share to create exhibits designed to support our District clubs and individual members.  
[bookmark: _GoBack]Marketplace Chair will collaborate with the Program Quality Director (PQD), Convention Chair (CC), Facilities Chair (FC), Program Production Chair (PPC), Area and Division Directors.
Tasks – Duties include:  
· Propose a Marketplace concept in line with the Convention theme and District club/member needs and interests (with PQD and CC approval)
· Create a marketplace list of potential exhibitors
· Create an exhibitor application form to assist with exhibitor selection
· Invite and organize District clubs and members who have something of value to share to participate in the Marketplace and create exhibits to display, teach and share with convention attendees
· Consider including an equal opportunity promotion table for campaign materials of candidates running for District and/or International office.
· Create room layout of exhibitor tables – provide to FC to arrange with hotel
· Coordinate Exhibitor needs (ex: table set up, electrical outlet, etc) and report needs to FC to coordinate with hotel.
· Provide PPC list of Marketplace exhibits to include in Convention Program
Key Items to note:
Exhibit Selection:
You will want to enlist the help of Division and Area Directors to identify potential exhibitors.  Be intentional in choosing your exhibitors and be selective, keeping with the Convention theme and the needs and interests of our District members.  Don’t just fill space.  Create an application form to assist in choosing exhibits.  We want this event to create a buzz and generate interest for our attendees providing them an opportunity to discover the “hidden treasures” our District clubs and members have to offer. This is a new activity within the D35 Convention.  Get creative and think BIG!
