Speechcraft FAQs
How long is a Speechcraft program?
It can be conducted in four, six or eight sessions. It is generally conducted on a weekly basis. The program schedule can be modified to coincide with a club’s schedule. For instance, a club that meets twice a month may schedule the program so that a regular club meeting serves as a Speechcraft demonstration meeting. The next club meeting will coincide with the third or fourth Speechcraft meeting, and they may schedule the last session to coincide with a club meeting and conclude with a social event (with guests invited – a great way to gain more visibility for the club and Speechcraft!)

Speechcraft can also be run as a separate workshop outside the club environment. 

While a club is conducting a Speechcraft program, are the regular club members able to work on their educational goals, especially communication projects?
Yes. Clubs that are running Speechcraft concurrently with their meetings can still schedule regular members’ speeches. For example, a club could conclude the Speechcraft section of their meeting (and invite the Speechcraft participants to stay and listen). The club may have to adjust its schedule by eliminating the business portion of the meeting, extending the meeting time, and/or limiting the number of speeches, and shortening or eliminating other portions of the meeting. 

I’ve heard that Speechcraft requires many club members to commit to conducting the program. Is this true?
The Speechcraft program requires one or two dedicated Toastmasters to conduct the program, but additional members are needed for only 3 meetings, and a handful of the members will suffice. If a club schedules the program to start during a regular club meeting, that meeting can serve as the demonstration meeting. On the second meeting, Speechcraft participants fill the roles except speech evaluators; they are guided during the meeting by the Speechcraft coordinator(s). On the third meeting, the Speechcraft participants fill all the roles and regular members do a secondary evaluation of the speeches to build on the skills of the Speechcraft evaluators. For the remaining sessions, one or two coordinators guide the program AND they can get credit toward Advanced Communicator Gold because Speechcraft is one of the presentations in the Success/Communication Series.

I did a Speechcraft program and decided to join a club afterwards. Do I get any credit for having completed a Speechcraft program?
Yes. You receive credit for the first three Competent Communication projects, as long as you completed the entire Speechcraft program.

