TopicMaster - SpeechCraft


The role of Topic Master is to help others “think on their feet”.  It does not require a speech on your part.  The Table Topics segment should not last more than 10 minutes.  Each respondent’s goal is to answer extemporaneously, with their response lasting 1 to 2 minutes.  

The questions should all be different to ensure the respondent has no time to prepare and should revolve around the theme.   However, it is acceptable to begin with the theme and diversify from there with the final question being totally unrelated to the original one.

The first choice for respondents should be other SpeechCraft participants.  If additional respondents are desired, you may also call upon Toastmasters who have no speaking role, or just minor ones.

Putting commentary and questions on index cards allows the TopicMaster more freedom of movement, such as walking in front of the lectern. 

Below is a summary of the Topic Master role:


Spend 10 to 20 seconds introducing the Table Topics segment and the theme of the meeting.

Call on topic respondents.  After each question, provide your closing remarks to the response and introduce the next question.  The usual number of respondents is 3; if there are only 2 speakers, you may have more questions ready to expand the extemporaneous speaking portion of the meeting.

At the end of the Table Topic questions, wrap it up with closing comments and call on the Toastmaster to take back control of the lectern.

