Speech contest briefing for Timers


1. It is suggested that the timers are briefed along with the contestants so that all can practice together.
2. The speaker’s time begins when he/she utters the first word or obviously begins the speech with gestures or sound equipment.  Consider it to be the moment that he/she engages the audience.  When that occurs, begin your timing device.
· You will need to provide your own timing device (stopwatch/cell phone/clock/computer) *
· Make sure your timing cues can be easily seen by the speaker 
i. Solid colored virtual backgrounds appropriate *
ii. If using paper or timing cards, be sure you hold them close to the camera*
3. Show timing cues for minimum, middle, and maximum times
· International & Humorous
· Green:  5 minutes
· Yellow:  6 minutes
· Red:  7 minutes – and will stay on until the conclusion of the speech.  No notice shall be given should a speaker go over time.
· Table Topics
· Green:  1 minutes
· Yellow:  1 minute 30 seconds
· Red:  2 minutes – and will stay on until the conclusion of the speech.  No notice shall be given should a speaker go over time.  
·  Evaluation
· Green:  2 minutes
· Yellow:  2 minutes 30 seconds
· Red:  3 minutes – and will stay on until the conclusion of the speech.  No notice shall be given should a speaker go over time
· Tall Tales
· Green:  5 minutes
· Yellow:  6 minutes
· Red:  7 minutes – and will stay on until the conclusion of the speech.  No notice shall be given should a speaker go over time.

4. The backup timer keeps time in case the primary timer loses focus or has equipment malfunction.
5. Have timers change their display name for the meeting.  Example:  Contestant - Jane Toastmaster *
6. Give time for the timers to practice their cues 
7. Complete the Time Record Sheet and return to the chief judge

*  Indicates updates made for virtual contests
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