Speech Contest Briefing for Contestants

Gather all speakers and cover the following:  

1. Confirm that all contestants have provided the following forms:
· Eligibility and Originality forms (to the Chief Judge) 
· Biographical Data forms, including their speech titles.
2. Let contestants know they will be introduced as follows:
· Name, Speech Title, Speech Title, Name
· After the contest chair introduces the contestant, the contestant should enable their microphone and camera, then say “ready,” indicating that the equipment is working. This does not count as the start of their time. The contest chair should verify the identity of the contestant, based on attendance at the contestant’s briefing. *
3. Verify speech title of each speaker and pronunciation of their names.
4. Speech times
· International and Humorous contest speeches must be from five (5) to seven (7) minutes. A contestant will be disqualified if the speech is less than four (4) minutes 30 seconds or more than seven (7) minutes 30 seconds. 
· Table Topics Contest speeches must be from one (1) minute to two (2) minutes. A contestant will be disqualified if the speech is less than one (1) minute or more than two (2) minutes 30 seconds. 
· Evaluation Contest speeches must be from two (2) to three (3) minutes. A contestant will be disqualified if the speech is less than one (1) minute 30 seconds or more than three (3) minutes 30 seconds. 14 
· Tall Tales Contest speeches must be from three (3) to five (5) minutes. A contestant will be disqualified if the speech is less than two (2) minutes 30 seconds or more than five (5) minutes 30 seconds.
5. Inform contestants how to view timers / timing devices ensuring they can see the timing devices Lights will be activated as follows:
· International & Humorous
· Green:  5 minutes
· Yellow:  6 minutes
· Red:  7 minutes – and will stay on until the conclusion of the speech.  No notice shall be given should a speaker go over time.
· Table Topics
· Green:  1 minutes
· Yellow:  1 minute 30 seconds
· Red:  2 minutes – and will stay on until the conclusion of the speech.  No notice shall be given should a speaker go over time.  



·  Evaluation
· Green:  2 minutes
· Yellow:  2 minutes 30 seconds
· Red:  3 minutes – and will stay on until the conclusion of the speech.  No notice shall be given should a speaker go over time
· Tall Tales
· Green:  5 minutes
· Yellow:  6 minutes
· Red:  7 minutes – and will stay on until the conclusion of the speech.  No notice shall be given should a speaker go over time.
· Note:  Time starts with first word uttered or when any form of communication is used.
6. Protests and Disqualifications 
· Protests are limited to eligibility, originality, and reference to another contestant’s speech and must only be lodged by voting judges and/or contestants. Any protest must be lodged with the chief judge and/or contest chair prior to the announcement of the winner(s) and alternate(s). 
· The chief judge, contest chair, voting judges, and contestants must not consider protests from audience members. 
· Before a contestant can be disqualified on the basis of originality, or for referencing another contestant’s speech, the contestant must be given an opportunity to respond to the voting judges. A majority of the voting judges must concur in the decision to disqualify. 
· The contest chair can disqualify a contestant on the basis of eligibility. 
· All decisions of the voting judges, and qualifying judges are final.
7. Allow all contestants to test audio & video equipment. *
8. Define the speaking area 
9. Review:  Once all contestants have spoken, the Toastmaster will interview them briefly, asking them their club name/number and one or two questions from their biographies. (If a contestant is competing in both contests, the Toastmaster interviews that contestant after the last contest is completed).
10. Determine for the speaking order
11. [bookmark: _Hlk52009016]Have contestants change their display name for the meeting.  Example:  Contestant - Jane Toastmaster *
12. Confirm the following with the Speakers and the Sergeant-at-Arms:
· Use of props – there is no requirement in a virtual contest to set up props during the 1 minute of silence between speakers.
13. Are there any questions?

* indicates specific to virtual contests
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