


Judges briefing checklist

1. Make sure your signed certificate of eligibility has been returned to the Chief Judge
2. If using paper ballots, sign & print your name on the bottom part of your ballot (below the dotted line) immediately; completed ballots without signatures cannot be counted.
3. Read the back of your ballot for a description of each judging item.
4. Read the Judge’s Code of Ethics on the back of the ballot.
5. Judges must remain anonymous.  You may leave your video on with your name but do not add your role to your visual name.  *
6. Contestant names are written across the top of the ballot.  We will announce the order of the contestants at the start of the contest.  
7. Along the side of the ballot are the judging items.  When a contestant completes his/her speech, write what you think the contestant’s score should be to the right of each judging item and in the column for that contestant.
8. You will be given one minute of silence after each contestant completes his/her speech to write down your score and add up the points for that contestant’s total score.
9. When the contest is over, you will have whatever time necessary to complete your ballot and fill in the bottom portion or Google form. *
· Only write down your choice for first, second, and third place.  Only one name per line – there can be no ties.  
· Do not write anything else in the bottom portion of the ballot, other than the name of the contestant you are placing at first, second, and third, along with your signature and printed name.
10. You will submit your completed ballot to the chief judge via Google forms (link will be provided by chief judge) *
11. Protests and Disqualifications 
· Protests are limited to eligibility, originality, and reference to another contestant’s speech and must only be lodged by voting judges and/or contestants. Any protest must be lodged with the chief judge and/or contest chair prior to the announcement of the winner(s) and alternate(s). 
· Submit your protest by sending a private chat to the chief judge or contest master. *
· The chief judge, contest chair, voting judges, and contestants must not consider protests from audience members. 
· Before a contestant can be disqualified on the basis of originality, or for referencing another contestant’s speech, the contestant must be given an opportunity to respond to the voting judges. A majority of the voting judges must concur in the decision to disqualify. 
· The contest chair can disqualify a contestant on the basis of eligibility. 
· All decisions of the voting judges, and qualifying judges are final.
*  Indicates updates made for virtual contests
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