
Ballot Counters Briefing

1. Ballot Counters must remain anonymous.  You may leave your video on with your name but do not add your role to the visual name.  *
2. When the contest is over:
· Counting will take place in a separate zoom link or in a breakout room.  *
· Judges will complete ballots via google forms which will be sent to the chief judge * 
· Timer sheet from the timekeepers will be submitted via google forms which will be sent to chief judge *
3. Count the ballots:
· Will be done in either a breakout room or via a separate zoom link *
· Don’t use tiebreaker ballot unless there is a tie.
· We will all observe the ballot counting to ensure that no errors occur.
· Review the timekeeper’s sheet for any disqualifications based on time.
· Each judge’s ballot must be signed.  If not, the ballot is discarded and not counted. 
· Use the Counter’s Tally Sheet (Google form) form to tally the score:
· Write the names of the contestants along the top of the form.
· Write the names of the judges along the side of the form.  However, don’t write down the tiebreaker judge’s name.
· Write the appropriate number of points given by each judge under each contestant’s name.  Then, add up the score for each contestant.
· If there is a tie for 1st, 2nd or 3rd place, follow these tie breaking procedures:
· Only if a tie exists do you refer to tiebreaker ballot.
· Look for contestant names on tiebreaker ballot that are tied.
· The highest ranked contestant on tiebreaker ballot wins tie.
4. Constant ranking
· If any of the contestants went over time, write down that “a contestant was disqualified on the basis of time” but not the contestant’s name(s).
· Once the first, second, and third place constants have been determined, I will write down the results and prepare the award certificates.
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