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District Director Jason Feucht, DTM convened the virtual DEC meeting on Saturday, June 8, 2024 at 10:00

District 35 — Meeting Minutes
Saturday, June 8, 2024

a.m.
Attendees:
DD Jason Feucht X DivD C Lee Samson x | DivD F Yuriy Ksenidi X
PQD Robert Wall X AD C1 Spring Sun - | AD F1 Liz Urban X
CGD Theresa Flynn X AD C2 Harriet Allen x | AD F2 Laurie Showers -
AM Kiris Pool X AD C4 Charles Elftmann x | AD F3 Ken Goltz -
FM Lisa Elz-Powell - AD C3 — OPEN
PRM Teri McGregor X DivD N Karen Polege X
IPDD Jennifer Kibicho X DivD D Paul Anderson - | AD N1 Jeff Gut -
AD D1 - OPEN AD N2 — OPEN
DivD A Julie Gerasch X AD D2 Scott Kaizen - | AD N3 Kathy Shine -
AD A1 Judy Bauer X AD D3 James White X
AD A2 Paul Arnhold X GUESTS:
AD A3 - OPEN DivD E Brandon Birrenkott X | Susan Brushafer X
AD E1 Aaron Lau x | Jill Keating X
AD E2 Carol Mather X
AD E3 Paul Van Dyck -
Agenda:

1. Welcome — District Director Jason Feucht, DTM
2. Icebreaker — Admin Manager Kris Pool, DTM, PDD
3. CGD Update — Club Growth Director Theresa Flynn, DTM

a. Farmer’s Market Initiative
i. Opportunity to bring in new members, diversify, and network.
ii. Use free farmer’s market spaces for nonprofits or use District Dollars (if available for the
club) to participate. Materials from the Promo Boxes may still be available for use.
iii. Farmer’'s markets are geared toward community clubs. Corporate clubs should consider
health or benefit fairs.
b. Membership
i. Seven clubs are currently below the required 8 paid members: Milwaukee Metro
Speakers Club, WEGOFAR Toastmasters Club, Allis Chalmers Toastmasters, Riverview
Toastmasters, Guardian Toastmasters: Appleton Campus, Credit Union Center
Toastmasters, and Southwest Toastmasters
Club Building
The public area for club events and announcements on the District 35 Facebook group:
https://www.facebook.com/groups/158492128125393
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4. PQD Update — Program Quality Director Robert Wall, DTM

a. Summer TLI training dates:

i. June 29, 8:30 a.m. to 12:30 p.m.
ii. July 16, 6:00 p.m. to 9:30 p.m.
ii. July 27, 8:30 a.m. to 12:30 p.m.

b. Remind your clubs to conduct officer elections and update Club Central with the 2024-2025 club
officer list. The new club officer list (name, position, email) should be forwarded to the area
director who in turn can forward it to the Trio.

c. Review of “Seasons of Success” incentive

d. Coordinate handoffs between outgoing and incoming area and division directors; schedule
transition meetings. Pay attention to any changes that occurred because of the realignment.

e. Share your thoughts and insights for the 2024-2025 District Success Plan

i. https://docs.google.com/forms/d/e/1FAIpQLSfkY5eeiYsTh09T1vMmJ-
frBnvlif1za05ZigMJFflabaghVw/viewform

5. State of the District — District Director Jason Feucht, DTM

a. Final numbers for May are not yet posted on the dashboards
b. Rankings for District 35
i. Ranked #2 out of 10 in Region 5 and 58 out of 130 in the world for paid clubs
ii. Ranked #4 out of 10 in Region 5 and 78 out of 130 in the world for member payments
ii. Ranked #9 out of 10 in Region 5 and 119 out of 130 in the world for distinguished clubs
c. Clubs in good standing
i. Seven clubs are not in good standing (need to be at 8 paid members)
d. Distinguished Clubs
i. 10 Distinguished clubs to date
ii. 40 clubs are within 4 members of being distinguished with the required membership
number (20+ members or Net Growth of 3)
ii. Of these 40 clubs, 14 have earned the goals to be Distinguished
iv. Additional 26 clubs are within 5 members of 20+ or Net 3
v. 9 clubs have the membership requirement, but need additional goals to be distinguished
e. Congratulations to Area Director Paul Arnhold! His area achieved Distinguished Area.

6. 30/60/90 and District Director Wrap Up — District Director Jason Feucht, DTM

a. Thank you to all DEC members for their hard work and continued efforts to support the district,
our members, and our clubs.

District Director Jason Feucht, DTM adjourned the meeting for the 2023-2024 team at 11:55 a.m.

The meeting will reconvene at 12:30 p.m. with District Director-Elect Robert Wall, DTM for team training with
the 2024-2025 team.

Respectfully submitted,

Kris Pool

Kris Pool, DTM
Administration Manager

Distribution:  District 35 DEC members


https://docs.google.com/forms/d/e/1FAIpQLSfkY5eeiYsTh09T1vMmJ-frBnvllf1za05ZiqMJFfIabaqhVw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfkY5eeiYsTh09T1vMmJ-frBnvllf1za05ZiqMJFfIabaqhVw/viewform

District 35

Executive Committee Meeting

June 8, 2024
Virtual



TOASTMASTERS [100]

INTERNATIONAL YEARS 0o

Welcome

Jason Feucht, DTM
2023 — 2024 District 35 Director
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Welcome and Thank you! i

Before you are a leader,

We Iearn beSt success is all about
in moments of growing yourself. When P e

) you become a leader, : S e
enjoyment. SUCEE R ot - Ifyouwantto
growing others. ; ‘
oy make everyone
is an action, ppy,

NoT G POS tion. 9 : {'Idon t be a 1~eader.'
Sell 1ce cream.

-Donald McGannon

- - Steve Jobs
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Together as Toastmasters, We are all Stronger! i

Alone we can do so I

little, together we can
do so much.

HELEN KELLER
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i Together

the main thing
is to keep P

the main thing
KEEP IT the main thing BE

m STEPHEN R COVEY SOLUTIONS-

ORIENTED.
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~Agenda > Finish the Year Strong & Start Next Year Strong

e 10:00 Welcome District Director Jason Feucht, DTM
. .- 10:15  Icebreaker Admin Manager Kris Pool, DTM, PDD
.~ 10:30 CGD Updates Club Growth Director Theresa Flynn, DTM

10:45 BREAK
~ 11:00 PQD Updates Program Quality Director Robert Wall, DTM
11:15 The State of the District District Director Jason Feucht, DTM
11:45 30/60/90 and Wrap-up District Director Jason Feucht, DTM
12:00 Adjourn 2023 - 2024 Team
BREAK
12:30 2024 — 2025 Team Training
3:00  Adjourn
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We bund new C|UbS and
support all clubs In
achieving excellence.

TOASTMASTERS
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oastmasters International Core Values

Integrity

Respect

Service

Excellence

© 2024 Toastmasters International. All rights reserved.
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Icebreaker

Kris Pool, DTM, PDD
Administration Manager



% Teri McGregor

o

%" Harriet Esther Allen % Robert Wall Judy Baver
S ¥ :
N e . BN

Pig Personality Test
https://www.whiteman.af.mil/Portals/53/documents/AFD-130408-056.pdf
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CGD Updates

Theresa Flynn, DTM
Club Growth Director



*Break Time — 15 Minutes

© 2024 Toastmasters International. All rights reserved.
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PQD Updates

Robert Wall, DTM
Program Quality Director



"'Three Weeks Left
Let's Finish Well

TOASTMASTERS

INTERNATIONAL
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i Quick Reminders

.+ Enjoyable meetings + member achievement = success
.+ Theresa Flynn, DTM is PQD-Elect

« Summer TLI scheduled dates:
« June 29, 8:30 a.m. to 12:30 p.m.

* July 16, 6:00 p.m. to 9:30 p.m.
« July 27, 8:30 a.m. to 12:30 p.m.

~« Have clubs conduct elections ASAP and send their new officer lists to
- their Area Directors
* Area Directors to forward to tflynn d35@yahoo.com

© 2024 Toastmasters International. All rights reserved.
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: “Seasons of Success” Incentive
"« WINTER FREEZE

« End the year (6/30) with as many members as you had on 1/1/24 and earn a banner i
ribbon. Increase membership and earn $10.

~ « SPRING CLEANING
« Turn in Pathways Levels in May & June
« 2 Levels = $10; 4 Levels = $15; 6 Levels = $20

-+ SUMMER VACATION
 Earn Distinguished status by June 1 and earn $25
- » FALL FINISH

« Earn all incentives above and earn $30

All awards are in District Dollars.

© 2024 Toastmasters International. All rights reserved.



: Coordinating the Handoff

.« Encouraging club handoffs

.+ Handing off your role
~« With your club
« With your successor

© 2024 Toastmasters International. All rights reserved.



: You Can Do This. We Can Help.

* We're almost there. Great job so far!

» Keep reviewing the reports you have available:
*' e Dashboards
» Reports

-+ Get the information from the people on the ground
-« |dentify the places you can have the biggest impact
.« Keep meeting as Area and Division Councils

- » Get ready to hand off your duties to next year’s team
~ « Don't hesitate to reach out and ask for help!

- REMEMBER: you can’t ever do everything, but you can
~ always do something

© 2024 Toastmasters International. All rights reserved.
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State of the District

Jason Feucht, DTM
District Director



i Three Measurable Goals
S Paid Clubs Distinguished Clubs _ I
o Bace To Date Base To Date Base To Date -

| 83 74 2,510 2,384 83 0 |

Distinguished Distinguished Distinguished
83 2,536 34
Select Distinguished Select Distinguished Select Distinguished
84 2,586 38
President's Distinguished President's Distinguished President's Distinguished
86 2,636 42
Smedley Distinguished Smedley Distinguished Smedley Distinguished
88 2,711 46

21 of XX © 2024 Toastmasters International. All rights reserved.
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i Celebrate Success
.+ Distinguished Clubs
ol  Division A ;

« Menomonee Falls — President’s Distinguished
» Ozaukee
* ROK the Talk
Division D
 NM Speaks! — Select Distinguished
Division E
* New Afterhours — President’s Distinguished 10/10
Division F
* Racine
* Long Story Short
Division N
« Wausau Morning
¢ Church Mutual — Select Distinguished
« Sentry

© 2024 Toastmasters International. All rights reserved.



i Support Getting All Clubs to Good Standing and Beyond .
* + Division C
=« Credit Union Center TM Club — 1 Member Needed e
. « WEGOFAR Toastmasters Club — 3 Members Needed
~ « Division D
~ * Riverview Toastmasters — 2 Members Needed
.+ Division E
o » Guardian Toastmasters: Appleton Campus — 2 Members Needed
~ « Division F
* Milwaukee Metro Speakers Club — 4 Members Needed

« Southwest Toastmasters — 1 Member Needed
e * Allis Chalmers Toastmasters — 3 Members Needed
- * Division N
i \allevClub— 1 Member Needed

* 1 — 3 New Club Charters are needed to get to Net Zero as a District and beyond

TOASTMASTERS
INTERNATIONAL

© 2024 Toastmasters International. All rights reserved.



Support Getting all Clubs Membership to 20+ or +3
— i Have 5 + DCP Points — Need Members

e Division A e Division D
e Love of Laughter — 4 Members « Cream Clty Communicators — 4 )
s Members
* Division C  EQ Leadership — 1 Member
« Capital City Club — 1 Member « DJAB — 3 Members |
» Eastside Madison — 2 Members e Division E
« Summit Seekers — 1 Member » Fox Speak — 1 Member
g « Madison Achievers — 2 Members e Division F
» Reedsburg — 3 Members e Oak Creek — 4 Members
» Rolling Hills— 3 Members « CNH — 4 Members
* Division N

* Royal — 4 Members

TOASTMASTERS

INTERNATIONAL
© 2024 Toastmasters International. All rights reserved.



~Support Getting all Clubs Membership to 20+ or +3

* Division A
» Generally Speaking — 1 member
* Fiserv —1 Member
 Division C
Risers from the West — 3 Members
Uptowner — 3 Members
Rock Solid — 4 Members
Walworth County — 1 Member
La Crosse — 3 Members
+ Coulee Region — 4 members
~* Division D
' « Riverview — 4 Members
« TT & SS — 2 Members

 GE Speaks — 4 Members
* Marqg our Words — 3 Members

© 2024 Toastmasters International. All rights reserved.

* Division E

Superiorland — 4 Members
Leading Voices — 3 Members
Talk of the Town — 4 Members
Fon Du Lac —3 Members
Truckmasters — 4 members
Water City — 1 Member

* Division F

Southshore — 4 Members
Landmark — 3 Members

Resource Advanced — 4 Members
Rockwell A-B — 3 Members
Speak Easy — 3 Members

The Breakfast Club — 3 Members

e Division N

Steven’s Point — 3 Members
Chippewa Valley - 4 Members

TOASTMASTERS

INTERNATIONAL




: Support Clubs to Distinguished and Beyond

.« DCP Eligible - Short Points

e Division A  Division E
« Direct Supply — 2 Points Needed » Johnsonville — 4 Points Needed
» Well Toasted — 1 Point Needed  Division F
« Kapur — 5 Points Needed « Speak On — 3 Points Needed
e Division C * Division N
« Keynoters — 1 Point Needed  University of Wis SP — 3 Points
» Division D NeseEe

» Toast on Tap — 2 Points Needed
* Tosa/Medical — 1 Point Needed

26 of XX © 2024 Toastmasters International. All rights reserved.
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834 Oconomowos Toastmasters Club 8 £ 0 No o 0 Mo Judy Bauer
24120 Direct Supply Champion Chatters Club .ﬁ.ctnlg .ﬁu:r.rue- FEE FEE 21 2-!1 3 0 Yes 0 3 Mo Judy Baver
1188276 Menomonee Falls Toastmasters Club Active Active FEE FEE 12 el 4] 0 Yes [i] 9 Yes Judy Baver
5432945 Well Toasted Active Active FEE EE 14 18 4 0 Yes 0 4 No Judy Bauver
6666287 Pewaukee Speaks Active Active FEE FEE 13 14 1 0 No 2 7 No Judy Baver _
3210 Ozaukee Toastmasters Active Active FEE EE 13 17 4 0 Yes 0 5 Yes [PaulAmhold |
3490 Wisconsin Club Active Active FEE EE 13 ] -4 0 No 7 2 Mo Paul Ambold
56966 ROK the Talk Active Active FEE FEE 25 24 H 0 Yes 0 5 Yes PaulAmbold
2BE75856 Kapur Communicators Active Active EE EE L) 20 4 0 Yes 0 0 Mo PaulAmbold
BT9T6 Generally Speaking Toastmasters Artive Active EE FEE a9 11 | 0 Mo 1 4 Mo Open d !
1227778 Love of Laughter Active Active FEE FEE 15 14 -1 0 ho 4 7 ho Open :
7571849 Flerv Brookfield Active Active FEE EE g 10 2 0 No 1 4 No Open |
28675961 Milwaukee Talkies Active Active ME EE EE 14 -15 0 Mo & 2 No Open 2
Total Clubs 12 12 14 13 FFE] 197 -6 0 Yes 120 52 Yes -
Base 13 92.31%  107.69% 100.00% 6 3
Net Club Visits Needed 46.15% 23.08%
Bronze S0% 5] Mo Mo
Sihver 75% -4 7 i0
*s Gold 100% A 53.85% 76.92%
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1457 Risers From The West Clubs Active Active EE EE 10 10 1] 0 Mo 3 0 Mo Sjprimg Sun ;
2023 Credit Undon Center TM Club Low Low EE EE 13 7 -+ -1 Mo 9 1 Mo Sipring Sun
2953 Capital City Club Active Active FEE FEE 13 15 2 0 No 1 7 No Spring Sun
97689 Expressions Club 9769 Active Active FEE EE 13 10 -3 0 Mo [ 4 No Sipring Sun
1158 Uptowner Toastmasters Club Active Active EE EE 18 17 -1 0 Mo 3 4 No Harriet Allen
1366 Eastside Madison Toastmasters Club Active Active EE EE 21 18 -3 0 Mo 2 7 No Harriet Allen
3390 Keynoters Club Acthve Active ME EE 9 17 8 0 Yes [4] 4 No Harriet Allen :
2925829 Summit Seekers Active Active EE EE 11 13 2 0 No 1 & No Harriet Allen A
1983 Rock Solid Communicators Active Active EE EE 11 10 -1 0 Mo 4 2 No Open i
739102 Walworth County Toastmasters Club Active Active EE EE 9 11 2 0 Mo 1 3 No Qpen e
1521807 Madion Achlevers Acthve Active EE EE 13 14 1 0 No 2 5 Mo Open :
2BETSTTE WEGOFAR Toastmasters Club Low Lo EE EE 4 5 ) -3 Mo 12 1 No Open |
411 La Crosse Area Toastmasters Club Active Active ME EE 10 10 [i] 0 Mo i 2 No Charles Efmann 1
2780 Reedsburg Area Club Active Active EE EE 21 17 -1 0 No 3 & No Charles Efmann
SERTE2 Rolling Hills Toastmasters Club Active Active EE FEE 20 17 -3 0 Mo 3 & No Charles Efmann 2
2672087 Coulee Region Toastmasters Active Active EE EE 9 8 -1 0 No 4 1 No Charles Efmann
Total Clubs 16 14 16 16 215 199 -16 - e 57 &1 Yes
Basze 16 BT.50% 100 0¥ 1o, DoD¥s 1 [4] 1
Net Club Visits Neaded 6.25% 000
Bronze 50 -B Mo Mo
Siver T5% - 15 15 |
—o Gold 10e0r 4] 93.75% 10e0. Do0r
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739100 Cream City Communicators
1286374 Riverview Toastmasters
1533242 ToastOnTap
2940866 TT & 55 on TAP
7914521 The Hitchhikers
1173 Waukesha Toastmasters Club
5010 Tosa/Medical Club
1295732 GE Speaks Toastmasters Club
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Active
Lo

Acthve
Active
Active
Active
Acthve
Acthve

1458402 Speak TV Media Masters Toastmasters Club  Active

6703700 EQ Leadership
1542633 Marg Our Words
3408265 Speak Up Milwaukes
47195844 NM Speaks!
5611915 DIAB

Active

Active

Active

Active

) Active
Total Clubs
Base

13
92 .86%

FEE

FEE
EE
FEE
FEE
EE
FEE
EE

16
114.2%%

EE 16 15 1
EE 7 & -1
Mot Completed &3 61 K
ME 8 g 1
Not Completed 12 10 =
EE 20 15 5
EE 5 9 a
EE 10 9 e
EE 13 8 5
EE 7 8 2
EE 8 8 0
NS 14 8 £
EE 49 36 -13
EE 20 17 3

12 252 220 32

B5.71%
Net Club Visits Meaded

s Bronze 0% 5
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No
No
Na
No
No
No
No
No
ho
No
No
No
Yes
No
Yes

1

T.14%
No

13

92.86%

Open

Open

Scott Kazin
Soott Kazin
Scott Kazin
Soott Kazin
Scott Kazin
James White
James White
James Wihite
lames White
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3834 Superiorland Toastmasters Club Active Active ME ME 9 ] -1 0 Mo ! 1 Mo Aaron Lau
1138028 Leading Voices Active Active EE EE 10 10 1] 0 Mo 3 2 No Aaron Lau
1214450 Talk of the Town Active Active EE EE 17 16 -1 0 Mo L 3 No Aaron Law
1845206 Thriving Communicators Active Active FEE EE 14 12 -2 0 Mo 5 1 No Aaron Lau

498 Fond Du Lac Toastmasters Club 458 Active Active EE EE ) g 4] 0 No 3 3 No Carol Mather

2121 Sheboygan Club 2121 Active Active FEE EE 17 14 -3 0 Mo 6 4 No Carol Mather
5421334 Truckmasters Active Active EE EE 15 14 -1 0 Mo 4 2 No Carol Mather
BET5732 Sturgeon Speakers Active Active ME EE 14 12 -2 0 Mo 5 1 No Carol Mather
7266653 Johnsonville Toastmasters Club Active Active ME ME 10 15 5 0 Yes 0 1 Ne Carol Mather

2533 FoxSpeak Toastmasters Club Active Active EE EE 2 10 2 0 Mo 1 T No Paul Van Dyck
2954460 NEW AfterHours Toastmasters Active Active EE EE 13 17 a 0 Yes 4] 10 Yes Paul Van Dyck
6758522 Water City Speakers ) Active Active ME EE & 2 0 Mo 1 1 Mo Paul Vam Dyck |
7567389 Guandian Toastmasters: Appleton Campus Lowy Lo EE EE 10 ] -1 -2 Mo T 0 Mo Paul Van Dyck

Total Clubs i3 12 13 13 152 151 -1 -2 | Yes 43 36 Yes
Base 13 92.31% 100, DO 100. 008 2 1
Net Club Visits Needed 15.38% 1.659%
o Bronze 50 -7 ] o
11 12
B4.62% 92.31%
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e [F 1 845 Milwaukee Metro Spkrs Club Low Low EE EE 15 4 -11 -1 No 14 2 No Liz Urban .
[F 1 2602 Spectacle City Club Active Active EE EE 10 2 2 0 Mo 5 4 Mo Liz Urban
|F i 3281 Southshore Toastmasters Club Active Active EE EE L) 8 -1 0 No 4 2 No Liz Urbam
|F 1 4046 Landmark Toastmasters Club PAuctive Active EE EE 9 9 4] 0 No 3 4 No Liz Urbam
|F 1 5296 Resource Advanced Toastmasters Clb Active Active EE EE 10 9 -1 0 Mo 4 4 No Liz Urbam
[F 2 481 Racine Club Active Active EE FEE & 12 [ 0 Yes 0 6 Yes Laurie Showers |
" |F 2 A955 Southwest Toastmasters Low Lo EE EE 14 7 -7 -1 Mo 10 2 No Lawrie Showers 3
. [F 2 3253329 Oak Creek Toastmasters Activa Active FEE FEE 9 8 -1 0 Mo 4 5 Mo Laurie Showers 3
. [F 2 5920662 CNH Industrial Toast Team Active Active FEE EE M 17 -4 0 Mo 3 £ Mo Laurie Showers
_ Active Active WA A 6 33 7 0 Yes i 2 Ho Laurie Showers | -
E F 3 189 Allis Chalmers Toastmasters Lo Lo EE EE 8 - -3 -3 Mo & 2 No Ken Goltz o
ol 3 3891 Rockwell Automation A-B Club Active Active ME EE 11 11 i 0 Mo 3 2 No Ken Goltz .
F 3 790417 SpeakEasy Toastmasters Active Active FEE FEE 2 8 i} 0 Mo 3 2 Mo Ken Goltz
F 3 1274042 The Breakfast Club Active Active FEE FEE 8 2 0 0 No 3 4 Mo Ken Goitz
F 3 7564581 Long Story Short Toastmasters Active Active FEE FEE 12 15 3 0 Yes 0 6 Yes Ken Goitz B
Total Clubs 15 12 14 14 176 162 -14 B Yes 62 55 Yas
Base 14 £5.71% 100.00% 100, 00k 3 2 I
et Club Visits Neaded 21.43% 14.29%
Bronze S0 = Mo Mo
: Sitver T5% -3 12 13
’ o Gold 100% 1 B5.71% 92 86% |
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N i | 782 Wausau Morning Toastmasters Club Active Active EE EE 5 12 T 0 Yes 1] 5 Yes Jaffrey Gut ’
M i 9304 Church Mutual Club Active Active EE EE 18 20 2 0 Yes L] 7 Yes Jeffrey Gut .
W 1 1216487 Marshfield Area Toastmasters Closed Suspended EE BE 9 (4] 4 0 Mo ¥ 1 Mo Jeffrey Gut
N 1 1484661 Wausau Evening Toastmasters Active Active EE EE 10 g -2 0 Mo 5 2 Mo Jeffrey Gut
|N 2 570 Stevens Point Toastmasters Club Active Active EE EE 13 13 0 0 Mo 3 2 No Open
N 2 4596 Sentry Toastmasters Club Active Active EE FEE 11 19 i 0 Yes 1] & Yes Open
M 2 6141 Univ. /Wi-Stevens Point Club Active Active EE EE 8 15 T 0 Yes L] 2 No Open |
|N 2 TABRO0 Wisconsin Rapids Area Toastmasters Club Active Active EE EE 14 10 - 0 No 7 & No Open :
1] 3 5857 Ayres Assoclates Toastmasters Club Active Active ME BE 1 9 -12 0 Mo 11 0 No Kathy Shine i
M 3 €173 Chippewa Valley Club Lo Low BE BE ] 7 -1 -1 Mo 4 0 Mo Kathy Shine V
M 3 8542 Eclectic Image Club Acthve Active EE EE 20 12 -8 0 Mo ] 3 No Kathy Shine b
M 3 9465 Heart Of Eau Claire Active Active EE ME 13 10 -3 0 Mo L] 3 No Kathy Shine [
|N 3 26BB189 Royal Toastmasters Active Active __EE EE 19 16 -3 0 Mo 4 8 Mo Kathy 5hine il &
Total Clubs 12 11 13 13 169 151 -18 -1 Yes 147 45 Yes
Base 13 B.62% 100, 00 100, 00 4 3 ;
Net Club Visits Needed 30.77% 23.08% E
Bronze 50 -7 Mo Mo g -
s Silver 5% -1 9 10 A
69.239% 76.92%
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: Finish the Year Strong

“You didn’t come this far to only come this far.
Dig deep, finish strong and make yourself proud!”

- Gary Ryan Blair
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. *  30/60/90andWrapUp .

Jason Feucht, DTM
District Director
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¢ Your Next 22 Days — Today until June 30th

 Finish the Year Strong and Build Momentum for the future!

« Ensure all Clubs are on the path to Distinguished where possible and i
 support any clubs that may be struggling — Celebrate Club Success! P

 Follow-up and support any clubs not in good standing, lets get them all there :.-'ff’
before June 30" "

,"'"jg' * Remind Clubs of Officer Elections and to Submit new officer list to WHQ
 Strive for the Distinguished District, Division, and Area program

.+ Beat the Clock promotion (May & June membership drive)

~« Recruit / Train your successor

« What’s next on your journey?

© 2024 Toastmasters International. All rights reserved.



' Your Next 60 & 90 Days — July & Beyond

 Build momentum for the future!

* Train and support your successor

* Transition, Transition, Transition

« Thank your family for their support this past year
 Take some time for you

» Celebrate a job well done, knowing we did the hard work, and we did
~ our best TOGETHER!
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i Together

the main thing
is to keep P

the main thing
KEEP IT the main thing BE

m STEPHEN R COVEY SOLUTIONS-

ORIENTED.
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Together as Toastmasters We are aII Stronger' 4

____

-
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Remember It’s aII about the MEMBER

b 4

TOG ETHER

because

[

[

!
8 Lets help our clubs heIp thelr members . * b
Together as Toastmasters We are All Stronger!
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‘Meeting Adjourned

*

© 2024 Toastmasters International. All rights reserved.



H . ;".‘t :; 'T. » * . 'Y ;O' -

i Contact Information

ot A - ke
ot e %3

» District Director Jason Feucht
' ifeucht.tm@agmail.com

* Program Quality Director Robert Wall \

rswall@rswall.com

:i}'_;' * Club Growth Director Theresa Flynn
~ Tflynpn d35@yahoo.com
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