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District 35 – Meeting Minutes 
Saturday, June 8, 2024 

 
 

District Director Jason Feucht, DTM convened the virtual DEC meeting on Saturday, June 8, 2024 at 10:00 
a.m.  
 
Attendees:  
 
DD Jason Feucht x DivD C Lee Samson x DivD F Yuriy Ksenidi x 
PQD Robert Wall x AD C1 Spring Sun - AD F1 Liz Urban x 
CGD Theresa Flynn x AD C2 Harriet Allen x AD F2 Laurie Showers - 
AM Kris Pool x AD C4 Charles Elftmann x AD F3 Ken Goltz - 
FM Lisa Elz-Powell - AD C3 – OPEN    
PRM Teri McGregor x   DivD N Karen Polege x 
IPDD Jennifer Kibicho x DivD D Paul Anderson - AD N1 Jeff Gut - 
  AD D1 – OPEN   AD N2 – OPEN   
DivD A Julie Gerasch x AD D2 Scott Kaizen - AD N3 Kathy Shine - 
AD A1 Judy Bauer x AD D3 James White x   
AD A2 Paul Arnhold x   GUESTS:   
AD A3 – OPEN   DivD E Brandon Birrenkott x Susan Brushafer x 
  AD E1 Aaron Lau x Jill Keating x 
  AD E2 Carol Mather x   
  AD E3 Paul Van Dyck -   

 
Agenda: 
 

1. Welcome – District Director Jason Feucht, DTM 
 

2. Icebreaker – Admin Manager Kris Pool, DTM, PDD 
 

3. CGD Update – Club Growth Director Theresa Flynn, DTM 
 

a. Farmer’s Market Initiative 
i. Opportunity to bring in new members, diversify, and network.  
ii. Use free farmer’s market spaces for nonprofits or use District Dollars (if available for the 

club) to participate. Materials from the Promo Boxes may still be available for use. 
iii. Farmer’s markets are geared toward community clubs. Corporate clubs should consider 

health or benefit fairs. 
b. Membership 

i. Seven clubs are currently below the required 8 paid members: Milwaukee Metro 
Speakers Club, WEGOFAR Toastmasters Club, Allis Chalmers Toastmasters, Riverview 
Toastmasters, Guardian Toastmasters: Appleton Campus, Credit Union Center 
Toastmasters, and Southwest Toastmasters  

c. Club Building 
d. The public area for club events and announcements on the District 35 Facebook group:  

https://www.facebook.com/groups/158492128125393  
 

  

https://district35.org/
https://www.facebook.com/groups/158492128125393


 

4. PQD Update – Program Quality Director Robert Wall, DTM 
 

a. Summer TLI training dates: 
i. June 29, 8:30 a.m. to 12:30 p.m. 
ii. July 16, 6:00 p.m. to 9:30 p.m. 
iii. July 27, 8:30 a.m. to 12:30 p.m. 

b. Remind your clubs to conduct officer elections and update Club Central with the 2024-2025 club 
officer list. The new club officer list (name, position, email) should be forwarded to the area 
director who in turn can forward it to the Trio.  

c. Review of “Seasons of Success” incentive  
d. Coordinate handoffs between outgoing and incoming area and division directors; schedule 

transition meetings. Pay attention to any changes that occurred because of the realignment. 
e. Share your thoughts and insights for the 2024-2025 District Success Plan  

i. https://docs.google.com/forms/d/e/1FAIpQLSfkY5eeiYsTh09T1vMmJ-
frBnvllf1za05ZiqMJFfIabaqhVw/viewform  

 
5. State of the District – District Director Jason Feucht, DTM 

 
a. Final numbers for May are not yet posted on the dashboards 
b. Rankings for District 35 

i. Ranked #2 out of 10 in Region 5 and 58 out of 130 in the world for paid clubs 
ii. Ranked #4 out of 10 in Region 5 and 78 out of 130 in the world for member payments 
iii. Ranked #9 out of 10 in Region 5 and 119 out of 130 in the world for distinguished clubs 

c. Clubs in good standing 
i. Seven clubs are not in good standing (need to be at 8 paid members) 

d. Distinguished Clubs  
i. 10 Distinguished clubs to date 
ii. 40 clubs are within 4 members of being distinguished with the required membership 

number (20+ members or Net Growth of 3) 
iii. Of these 40 clubs, 14 have earned the goals to be Distinguished 
iv. Additional 26 clubs are within 5 members of 20+ or Net 3 
v. 9 clubs have the membership requirement, but need additional goals to be distinguished  

e. Congratulations to Area Director Paul Arnhold! His area achieved Distinguished Area. 
 

6. 30/60/90 and District Director Wrap Up – District Director Jason Feucht, DTM 
 

a. Thank you to all DEC members for their hard work and continued efforts to support the district, 
our members, and our clubs.  

 
District Director Jason Feucht, DTM adjourned the meeting for the 2023-2024 team at 11:55 a.m.  
 
The meeting will reconvene at 12:30 p.m. with District Director-Elect Robert Wall, DTM for team training with 
the 2024-2025 team.   
 
Respectfully submitted, 
 

Kris Pool 
 
Kris Pool, DTM 
Administration Manager 
 
Distribution:  District 35 DEC members 
    

 

https://docs.google.com/forms/d/e/1FAIpQLSfkY5eeiYsTh09T1vMmJ-frBnvllf1za05ZiqMJFfIabaqhVw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfkY5eeiYsTh09T1vMmJ-frBnvllf1za05ZiqMJFfIabaqhVw/viewform


District 35 
Executive Committee Meeting

June 8, 2024
Virtual



Welcome
Jason Feucht, DTM

2023 – 2024 District 35 Director



Welcome and Thank you!



Together as Toastmasters, We are all Stronger!



Together as Toastmasters, We are all Stronger!



Agenda  Finish the Year Strong & Start Next Year Strong

Time Discussion Facilitator
10:00 Welcome District Director Jason Feucht, DTM
10:15 Icebreaker Admin Manager Kris Pool, DTM, PDD
10:30 CGD Updates Club Growth Director Theresa Flynn, DTM
10:45 BREAK
11:00 PQD Updates Program Quality Director Robert Wall, DTM
11:15 The State of the District District Director Jason Feucht, DTM
11:45 30/60/90 and Wrap-up District Director Jason Feucht, DTM
12:00 Adjourn 2023 - 2024 Team

BREAK
12:30 2024 – 2025 Team Training
3:00 Adjourn



7 of XX



District Mission
We build new clubs and 

support all clubs in 
achieving excellence.



Toastmasters International Core Values

Integrity

Respect

Service

Excellence



Icebreaker
Kris Pool, DTM, PDD

Administration Manager



Pig Personality Test
https://www.whiteman.af.mil/Portals/53/documents/AFD-130408-056.pdf

https://www.whiteman.af.mil/Portals/53/documents/AFD-130408-056.pdf


CGD Updates
Theresa Flynn, DTM
Club Growth Director



Break Time – 15 Minutes 



PQD Updates
Robert Wall, DTM

Program Quality Director



Three Weeks Left
Let’s Finish Well



Quick Reminders

• Enjoyable meetings + member achievement = success
• Theresa Flynn, DTM is PQD-Elect

• Summer TLI scheduled dates:
• June 29, 8:30 a.m. to 12:30 p.m.
• July 16, 6:00 p.m. to 9:30 p.m.
• July 27, 8:30 a.m. to 12:30 p.m.

• Have clubs conduct elections ASAP and send their new officer lists to 
their Area Directors

• Area Directors to forward to tflynn_d35@yahoo.com 

mailto:tflynn_d35@yahoo.com


“Seasons of Success” Incentive

• WINTER FREEZE
• End the year (6/30) with as many members as you had on 1/1/24 and earn a banner 

ribbon. Increase membership and earn $10.
• SPRING CLEANING

• Turn in Pathways Levels in May & June
• 2 Levels = $10; 4 Levels = $15; 6 Levels = $20

• SUMMER VACATION
• Earn Distinguished status by June 1 and earn $25

• FALL FINISH
• Earn all incentives above and earn $30

All awards are in District Dollars.



Coordinating the Handoff

• Encouraging club handoffs
• Handing off your role

• With your club
• With your successor



You Can Do This. We Can Help.
• We’re almost there. Great job so far!
• Keep reviewing the reports you have available:

• Dashboards
• Reports

• Get the information from the people on the ground
• Identify the places you can have the biggest impact
• Keep meeting as Area and Division Councils
• Get ready to hand off your duties to next year’s team
• Don’t hesitate to reach out and ask for help!

REMEMBER: you can’t ever do everything, but you can 
always do something

https://dashboards.toastmasters.org/Club.aspx?id=35
http://reports.toastmasters.org/reports/dprReports.cfm?r=1&d=35


State of the District
Jason Feucht, DTM

District Director



Three Measurable Goals

21 of XX



Celebrate Success

• Distinguished Clubs
• Division A

• Menomonee Falls – President’s Distinguished
• Ozaukee
• ROK the Talk

• Division D
• NM Speaks! – Select Distinguished

• Division E
• New Afterhours – President’s Distinguished 10/10

• Division F
• Racine
• Long Story Short

• Division N
• Wausau Morning
• Church Mutual – Select Distinguished
• Sentry



Support Getting All Clubs to Good Standing and Beyond

• Division C
• Credit Union Center TM Club – 1 Member Needed
• WEGOFAR Toastmasters Club – 3 Members Needed

• Division D
• Riverview Toastmasters – 2 Members Needed

• Division E
• Guardian Toastmasters: Appleton Campus – 2 Members Needed

• Division F
• Milwaukee Metro Speakers Club – 4 Members Needed
• Southwest Toastmasters – 1 Member Needed
• Allis Chalmers Toastmasters – 3 Members Needed

• Division N
• Chippewa Valley Club – 1 Member Needed

• 1 – 3 New Club Charters are needed to get to Net Zero as a District and beyond



Support Getting all Clubs Membership to 20+ or +3
Have 5 + DCP Points – Need Members

• Division A
• Love of Laughter – 4 Members

• Division C
• Capital City Club – 1 Member
• Eastside Madison – 2 Members
• Summit Seekers – 1 Member
• Madison Achievers – 2 Members
• Reedsburg – 3 Members
• Rolling Hills – 3 Members

• Division D
• Cream City Communicators – 4 

Members
• EQ Leadership – 1 Member
• DJAB – 3 Members

• Division E
• Fox Speak – 1 Member

• Division F
• Oak Creek – 4 Members
• CNH – 4 Members

• Division N
• Royal – 4 Members



Support Getting all Clubs Membership to 20+ or +3

• Division A
• Generally Speaking – 1 member
• Fiserv – 1 Member

• Division C
• Risers from the West – 3 Members
• Uptowner – 3 Members
• Rock Solid – 4 Members
• Walworth County – 1 Member
• La Crosse – 3 Members
• Coulee Region – 4 members

• Division D
• Riverview – 4 Members
• TT & SS – 2 Members
• GE Speaks – 4 Members
• Marq our Words – 3 Members

• Division E
• Superiorland – 4 Members
• Leading Voices – 3 Members
• Talk of the Town – 4 Members
• Fon Du Lac – 3 Members
• Truckmasters – 4 members
• Water City – 1 Member

• Division F
• Southshore – 4 Members
• Landmark – 3 Members
• Resource Advanced – 4 Members
• Rockwell A-B – 3 Members
• Speak Easy – 3 Members
• The Breakfast Club – 3 Members

• Division N
• Steven’s Point – 3 Members
• Chippewa Valley - 4 Members



Support Clubs to Distinguished and Beyond

• DCP Eligible - Short Points
• Division A

• Direct Supply – 2 Points Needed
• Well Toasted – 1 Point Needed
• Kapur – 5 Points Needed

• Division C
• Keynoters – 1 Point Needed

• Division D
• Toast on Tap – 2 Points Needed
• Tosa/Medical – 1 Point Needed

• Division E
• Johnsonville – 4 Points Needed

• Division F
• Speak On – 3 Points Needed

• Division N
• University of Wis SP – 3 Points 

Needed

26 of XX



Division A



Division C



Division D



Division E



Division F



Division N



Finish the Year Strong



30 / 60 / 90 and Wrap Up
Jason Feucht, DTM

District Director







Your Next 22 Days – Today until June 30th

• Finish the Year Strong and Build Momentum for the future!
• Ensure all Clubs are on the path to Distinguished where possible and 

support any clubs that may be struggling – Celebrate Club Success!
• Follow-up and support any clubs not in good standing, lets get them all there 

before June 30th

• Remind Clubs of Officer Elections and to Submit new officer list to WHQ
• Strive for the Distinguished District, Division, and Area program
• Beat the Clock promotion (May & June membership drive)
• Recruit / Train your successor
• What’s next on your journey?



Your Next 60 & 90 Days – July & Beyond

• Build momentum for the future!

• Train and support your successor

• Transition, Transition, Transition

• Thank your family for their support this past year

• Take some time for you

• Celebrate a job well done, knowing we did the hard work, and we did 
our best TOGETHER!



Together as Toastmasters, We are all Stronger!



Together as Toastmasters, We are all Stronger!



Remember… It’s all about the MEMBER
Let’s help our clubs help their members

TOGETHER

because

Together as Toastmasters We are All Stronger!



Meeting Adjourned



Contact Information

• District Director Jason Feucht
jfeucht.tm@gmail.com 

• Program Quality Director Robert Wall
rswall@rswall.com

• Club Growth Director Theresa Flynn
Tflynn_d35@yahoo.com 

mailto:jfeucht.tm@gmail.com
mailto:rswall@rswall.com
mailto:Tflynn_d35@yahoo.com
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