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District 35 — Meeting Minutes

Saturday, May 11, 2024

District Director Jason Feucht, DTM convened the virtual DEC meeting on Saturday, May 11, 2024 at

9:00 a.m.
Attendees:
DD Jason Feucht X | DivD C Lee Samson X | DivD F Yuriy Ksenidi X
PQD Robert Wall X | AD C1 Spring Sun AD F1 Liz Urban X
CGD Theresa Flynn X | AD C2 Harriet Allen X | AD F2 Laurie Showers -
AM Kiris Pool X | AD C4 Charles Elftmann X | AD F3 Ken Goltz X
FM Lisa Elz-Powell X | AD C3 - OPEN
PRM Teri McGregor - DivD N Karen Polege X
IPDD Jennifer Kibicho X | DivD D Paul Anderson - | AD N1 Jeff Gut X
AD D1 - OPEN AD N2 — OPEN
DivD A Julie Gerasch X | AD D2 Scott Kaizen X | AD N3 Kathy Shine X
AD Al Judy Bauer X | AD D3 James White X
AD A2 Paul Arnhold X GUESTS:
AD A3 - OPEN DivD E Brandon Birrenkott - | Susan Brushafer X
AD E1 Aaron Lau X | Jill Keating X
AD E2 Carol Mather X
AD E3 Paul Van Dyck X
Agenda:

1. Welcome — District Director Jason Feucht, DTM

2. lcebreaker — Admin Manager Kris Pool, DTM, PDD

3. Division Breakouts

4. CGD Update — Club Growth Director Theresa Flynn, DTM

a. Need about 3 members per club to join or renew; verify if payments need to be
processed. Clubs need to be at a minimum of 8 paid members to remain in good
standing.

b. Consider staffing a booth at a local farmer’s market to promote Toastmasters in the
community; coordinate with other clubs.

c. Several new clubs are in the works: Green Bay area, Leveling Up Leadership, Spanish
club, one near West Bend, and a virtual ESL club. Contact Theresa Flynn or Yuriy
Ksenidi if interested in being a new club sponsor, new club mentor, or helping with
demo meetings. Details in the DEC presentation (pages 14-15).

d. Thanks to individuals and clubs for participating in the Targeted Incentive Program.
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Hitchhikers Club is having issues with paying club dues; they have paid but it's not
showing on reports as being paid.

Contact Theresa Flynn or Robert Wall if interested in volunteering as the TLI Dean,
helping with coordinating the Summer TLI training sessions, or have suggestions.

5. PQD Update — Program Quality Director Robert Wall, DTM

Need to work on “finishing the year well.”
TLI — Encourage your clubs to attend
Contact your clubs to remind them to conduct officer elections, submit the officer list
through Club Central, and submit the officer list and their contact information to Robert,
Theresa, and your current Area and Division Director. Elections should be held at the
first meeting in May. Contact Robert with questions on how to conduct club officer
elections.
Contests:

i. Video for 15t Place International Speech Contest Nicki Vo has been sent to TI.

ii. Area and Division trophies that were not distributed at the Spring Conference will

be given

2024 Pathways Rollout

I. No update on the rollout date; a 45-day notice is expected
Spring Conference

I. Share feedback with Robert Wall at rswall@rswall.com

6. Seasons of Success — Program Quality Director Robert Wall, DTM

a.

b.

C.

End-of-Year Incentive to help spend the money in the district’s annual budget; details
will be posted to the district website and have been emailed to clubs.

District Dollars — a Concur expense report needs to be submitted with the
documentation from an individual member, then that member reimburses the club.
Link to the District Dollars spreadsheet:
https://docs.google.com/spreadsheets/d/16zpUzol1BPtU5SypWyxkFxrnYhla9NISCUpHc
OxDB4okc/edit#qid=1172454213

7. State of the District — District Director Jason Feucht, DTM

Still missing 5 area visit reports: Cream City, Toast on Tap, Hitchhikers, Superiorland,
Speak-0n; reports should be submitted by 5-31-24.

Oconomowoc and Marshfield Clubs are closing.

Reviewed how close clubs are to being distinguished (may need members and/or DCP
goals)

8. Succession Planning — District Director Jason Feucht, DTM

a.

b.

C.

Each member needs to decide their next step in district leadership; consider continuing
in your current role or taking on another role.

Encourage someone else — let them know the potential you see in them and why you
think they will do well.

Transition to the new year with your successor. Share as much information as possible
to help them learn and get ready for their role.

9. Finish the Year Strong — District Director Jason Feucht, DTM


mailto:rswall@rswall.com
https://docs.google.com/spreadsheets/d/16zpUzo1BPtU5ypWyxkFxrnYhla9NlSCUpHcOxDB4okc/edit#gid=1172454213
https://docs.google.com/spreadsheets/d/16zpUzo1BPtU5ypWyxkFxrnYhla9NlSCUpHcOxDB4okc/edit#gid=1172454213

10.30/60/90 and District Director Wrap Up — District Director Jason Feucht, DTM

a. Thank you to all our DEC members for your work, support, and participation.
b. Thank you everyone for a successful conference.

The next DEC meeting will be June 8, 2024. The location and time are to be determined. The meeting
will be focused on (1) getting to the finish line and beyond, (2) transitioning to the new team, and (3)
new team member training.

The meeting adjourned at 12:02 p.m.

Respectfully submitted,

Kris Pool

Kris Pool, DTM
Administration Manager

Distribution: District 35 DEC members



The perfect ending

to any day, race, or

project is to FINISH
STRONG.

~ Gary Ryan Blair

Don’t sweat a

rough start. It

doesn’'t mean
nearly as much if
you finish strong.

~ TK Dennis

© 2024 Toastmasters International. All rights reserved.

If you're brave
enough to start,
you're strong
enough to finish.

~ Gary Ryan Blair
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Welcome

Jason Feucht, DTM
District Director



Together as Toastmasters, We are all Stronger!
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i Together

the main thing
is to keep I

the main thing
the main thing B E 5
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@ Time |Discussion | Facilitator k.

©9:00

915
~9:30
10:00
©10:15
10:30
10:45
11:00
11:15
11:35
11:40
11:50
12:00

Welcome
Icebreaker
Division Breakouts
BREAK
CGD Updates
PQD Updates
Seasons of Success
BREAK
State of the District
Succession Planning
Finish the Year Strong
30/60/90 and Wrap-up
Adjourn

District Director Jason Feucht, DTM
Admin Manager Kris Pool, DTM, PDD
All

Club Growth Director Theresa Flynn, DTM
Program Quality Director Robert Wall, DTM
Program Quality Director Robert Wall, DTM

District Director Jason Feucht, DTM
District Director Jason Feucht, DTM
District Director Jason Feucht, DTM
District Director Jason Feucht, DTM



The task of the leader 1s to get
people from where they are
to where they have not been.

Henry Kissinger
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We build new Clubs and
support all clubs In
achleving excellence.
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oastmasters International Core Values

Integrity
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Service

Excellence
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lcebreaker

Kris Pool, DTM, PDD
Admin Manager
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Division Breakouts

30 minutes



*Break Time — 15 Minutes
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CGD Updates

Theresa Flynn, DTM
Club Growth Director
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ments — Recap
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Chat Com

» New clubs — if you're able to help as club sponsor, club mentor, demo team, or
even just visit the club, it would be appreciated: o

« Kenosha County Speakers, Club# 28677491 - 2nd and 4th Tuesdays -
https://KenoshaCountyTM.toastmastersclubs.org

« Green Bay Toastmasters - 1st and 3rd Thursdays at 7:00 R.m_. —> see next page for
promotional information to share on Facebook; connect to the link to get additional
Information and the Zoom link

* Level Up Toastmasters - 2nd and 4th Tuesdays at 12:00 p.m. - see next page for
promotional information to share on Facebook; connect to the link to get additional
Information and the Zoom link

« ESL Toastmasters = 2"d and 4t Mondays at 7:00 p.m. Click for more information.
« Toastmasters Bilingues — DEMO MEETING - Saturday, June 18 at 9:30 a.m.

© 2024 Toastmasters International. All rights reserved.


https://kenoshacountytm.toastmastersclubs.org/
https://docs.google.com/document/d/1mOslYmW0HS6ycTmjggVTSdCOtpISp-S6rvnB-stZ67k/edit

Promotional Material for New Clubs — please share

Get ready for what’s next Your time, your progress

Develop communication
and leadership skills for
your next opportunity in a
supportive environment
among neighbors

Develop
communication and
leadership skills for

your next

opportunity.

1st and 3rd Thursdays 7 L 2nd and 4th Tuesdays Noon Central -6 UTC

Green Bay Toastmasters Level Up Toastmasters
https://bit.ly/GBTM https://bit.ly/LEVELUPLEAD

https://bit.ly/GBTM https://bit.ly/LEVELUPLEAD

TOASTMASTERS

INTERNATIONAL
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https://docs.google.com/document/d/1SG86XNMF_P5mAnqkVfFF6xX5b7J_v4fdahYAOmRimOo/edit
https://bit.ly/LEVELUPLEAD

Saturday, May 18 - 9:30 a.m.

Celebra culturas
Se encuentra a amigos nuevos
Comparte sus relatos

Crea una mejor version de ti

iBuscas una forma divertida de mejorar tu comunicacion y desarrollar habilidades que te ayuden
en tu carrera? Toastmasters te permite relacionarte con personas que comparten intereses similares
a los tuyos en un ambiente comodo y acogedor. Estos son tan solo algunos de los beneficios que
obtendras como Toastmaster.

Howell and Howard Avenues

Tippecanoe Library
3912 S Howell Ave

East of I-94/43 Howard exit

Green Line Howard Stop

© 2024 Toastmasters International. All rights reserved.
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PQD Updates

Robert Wall, DTM
Program Quality Director



N It’s Almost the End of 'the'Ye'ar'

Let’s Finish Well

TOASTMASTERS

INTERNATIONAL



i Program Quality in a Nutshell

Enjoyable Meetings
-+ P
Member Achievement

Success
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%tf;TLI (Toast'mast“ers Léadefrship InstitUte) '

* Begin preparing your clubs for summer TLI

20 of XX © 2024 Toastmasters International. All rights reserved.



i Summer TLIs Hinge on Elections

 Program Quality Director—elect Theresa Flynn will be planning summer
- training :

 Officers can't be trained if they are not elected

* If anyone has questions about club elections, contact Robert Walll
 This isn’t difficult
* |t's not even all that time-consuming
» But there is a proper way to do it

~ + Have clubs conduct elections ASAP and send their new officer lists
- (with contact information) to their Area Director. Area Directors should
forward to Theresa Flynn at tflynn_d35@yahoo.com

© 2024 Toastmasters International. All rights reserved.
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 Contest Wrap-Up

TOASTMASTERS

INTERNATIONAL
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After the Glory 'Comes Paperwork ahd Logistics ]

* Nicki Vo's video has been sent off to the Region Quarterfinals team
- (Nicki was the 15t place winner for the International Speech Contest)

 Remaining Area & Division trophies will be distributed by Area &
~ Division Directors

.+ Division Directors that don’t have trophies:
" * Robert will contact you directly to make sure logistics make sense -
* The default plan is to ship boxes of trophies to Division Directors for distribution

* For contestants outside the geographic area, the district will ship directly to
them

23 of XX © 2024 Toastmasters International. All rights reserved.



" The New Pathways

TOASTMASTERS

INTERNATIONAL
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2024 Pat hWéys Rollout

.« We're told that the new Pathways will roll out sometime in 2024
| « That is still literally all the information we have regarding scheduling
« Except we were told there would be a 45-day advance notice
* And we haven't received that notice yet

"« \We've seen screenshots of a preview
* |t looks intuitive enough that additional training will not be needed
« But the incoming Trio is still planning to offer training after the rollout

© 2024 Toastmasters International. All rights reserved.



~ Conference Wrap-Up

TOASTMASTERS

INTERNATIONAL
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i Conference Conclusion
* 80 people registered in-person with more online
~ < All presenters indicated their sessions went well

* We've received quite a bit of positive feedback regarding sessions

* We're still crunching numbers, but finances look to be net zero or
~slightly positive

< We're putting together relevant documents to share with next year’s
~ committee

.+ Any feedback can be shared to Robert Wall at rswall@rswall.com

© 2024 Toastmasters International. All rights reserved.
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Seasons of Success

Robert Wall, DTM
Program Quality Director



‘Seasons of Success
2023-2024 End-of-Year Incentive
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The Path to Dishtingui‘she-d

.« To be a distinguished district, we need:
-~ 83clubs (72 to date — 86.7%)
« 2,510 member payments (2,359 to date — 94%)
« 34 distinguished clubs (8 to date — 23.25%)

» This means that we need distinguished clubs. To do that:
* Clubs need to renew and/or add members

* Clubs need to turn in awards

* Clubs need to actually be thinking about being distinguished

* This incentive targets these three things

© 2024 Toastmasters International. All rights reserved.
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i Winter Freeze

.« Rationale:
| « Maintaining club membership is critical to success
* |t's tempting for some clubs to “leave it for next year”
* Which means that nobody thinks about it until August — not good

-« What you need to do:
* End the year on 6-30-24 with as many members as you had on 1-1-24
-+ What you get:
] « Same number of members as 1-1-24 = banner ribbon
* More members than 1-1-24 = $10 District Dollars

371 of XX © 2024 Toastmasters International. All rights reserved.



. Spring Cleaning

.« Rationale:
| « Many members have levels that are only a speech or two away
 Some members even have levels that are turned in and not approved
* Those levels will help the member achieve and the club be distinguished

-« What you need to do:
- Complete and turn in Pathways levels in May and June (Base Camp and Club
Central)

~ « What you get:
. « 2 levels turned in = $10 District Dollars

e 4 |levels turned in = $15 District Dollars
* 6 levels turned in = $20 District Dollars

32 of XX © 2024 Toastmasters International. All rights reserved.
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{ Summer Vacation

.+ Rationale:
| « Achieving goals early is ideal
* |t also provides “wiggle room” if things don’t go quite as planned

~ *» What you need to do:
' « Achieve any level of Distinguished status by June 1, including:

« 5 or more DCP points
« 20 or more members or a net growth of 3 (membership requirement)

-« What you get:
e $25 District Dollars

33 of XX © 2024 Toastmasters International. All rights reserved.



' The Fall Finish i

.« Rationale:
|  Clubs that consistently recruit members, turn in awards promptly, and focus on
o achieving goals early are likely to have ongoing success
~ » What you need to do:
| e Earn all three of:
* Any level of “Winter Freeze”
* Any level of “Spring Cleaning”
* “Summer Vacation”
- » What you get:
» $30 District Dollars = in addition to the District Dollars from above

34 of XX © 2024 Toastmasters International. All rights reserved.



i You Can Do This. We Can Help.

* We're almost there. Great job so far!

« Keep reviewing the reports you have available:
2 » https://dashboards.toastmasters.org/Club.aspx?1d=35
o hitp://reports.toastmasters.org/reports/dprReports.cfim?r=1&d=35

« Get the information from the people on the ground
-« Identify the places you can have the biggest impact
-+ Keep meeting as Area and Division Councils

 + Get ready to hand off your duties to next year’s team
-« Don't hesitate to reach out and ask for help

REMEMBER: you can’t ever do everything, but you can always do
- something!

35 of XX © 2024 Toastmasters International. All rights reserved.
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*Break Time — 15 Minutes

© 2024 Toastmasters International. All rights reserved.
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State of the District

Jason Feucht, DTM
District Director



 Three Measurable Goals
Paid Clubs Distinguished Clubs |18
. Base To Date Base To Date Base To Date i
| 83 72 2,510 2,358 83 8
i Distinguished Distinguished Distinguished -
83 2,536 34
Select Distinguished Select Distinguished Select Distinguished
84 2,586 38
President's Distinguished President's Distinguished President's Distinguished
86 2,636 42
Smedley Distinguished Smedley Distinguished Smedley Distinguished

88 2,711 46

© 2024 Toastmasters International. All rights reserved.
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i Celebrate Success

.+ Distinguished Clubs
5 « Division A

« Menomonee Falls — President’s Distinguished

* Ozaukee

 ROK the Talk
Division D

 NM Speaks! — Select Distinguished
Division E

* New Afterhours — President’s Distinguished 10/10
Division F

« Racine

« Long Story Short
Division N

e Church Mutual

© 2024 Toastmasters International. All rights reserved.
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Support Getting All Clubs to Good Standing and Beyond

Division C £

L  Credit Union Center TM Club — 1 Member Needed i f.:’
« WEGOFAR Toastmasters Club — 3 Members Needed
-+ Division D

* Riverview Toastmasters — 2 Members Needed
* The Hitchhikers - 8 Members Needed — No Renewals Submitted Yet
* Marg Our Words — 1 Member Needed
Division E
» Guardian Toastmasters: Appleton Campus — 2 Members Needed
Division F
* Milwaukee Metro Speakers Club — 4 Members Needed
» Southwest Toastmasters — 1 Member Needed
 Allis Chalmers Toastmasters — 3 Members Needed
Division N
* Chippewa Valley Club — 1 Member Needed
1 — 3 New Club Charters are needed to get to Net Zero as a District and beyond

© 2024 Toastmasters International. All rights reserved.



Support Getting all Clubs Membership to 20+ or +3
T Have 5 + DCP Points — Need Members

 Division A  Division D
. Pewaukee Speaks — 2 Members * Cream City Communicators — 4
Members
 Love of Laughter — 4 Members « EQ Leadership — 1 Member
. Division C « DJAB — 3 Members
|  Capital City Club — 1 Member e Division E
 Eastside Madison — 2 Members « Fox Speak — 1 Member
] « Summit Seekers — 1 Member e Division E
o * Madison Achievers — 3 Members e Oak Creek — 4 Members
* Reedsburg — 3 Members e CHH — 4 Members
 Rolling Hills — 4 Members e Division N

 Royal — 4 Members

TOASTMASTERS

INTERNATIONAL
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~Support Getting all Clubs Membership to 20+ or +3

* Division A  Division E
* Generally Speaking — 2 members « Superiorland — 4 Members
* Fiserv -1 Member Leading Voices — 4 Members
o Division C Talk of the Town — 4 Members
I : Fon Du Lac —3 Members
i * Risers from the West — 3 Members rllokmastere S A e e
Uptowner — 4 Members Water City — 1 Member
' Walworth County — 1 Member

La Crosse — 4 Members  Division F

) Coulee Region — 4 members * Southshore —4 Members
3 e Landmark — 3 Members
+.» Division D

_ _ Resource Advanced — 4 Members
 Riverview — 4 Members Rockwell A-B — 3 Members
* TT & SS — 2 Members Speak Easy — 3 Members
 GE Speaks — 4 Members The Breakfast Club — 3 Members
« Marqg our Words — 4 Members e Division N

« Steven’s Point — 3 Members
« Chippewa Valley - 4 Members

TOASTMASTERS

INTERNATIONAL
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%".Support Clubs to Dis‘ting-uished and Beyond

_ « DCP Eligible - Short Points

e Division A * Division E b
» Direct Supply — 2 Points Needed » Johnsonville — 4 Points Needed k-
 Well Toasted — 2 Points Needed  Division F
« Kapur — 5 Points Needed « Speak On — 3 Points Needed

* Division C  Division N
« Keynoters — 1 Point Needed « Wausau Morning — 3 Points Needed

* Division D * Sentry — 1 Point Needed
« Toast on Tap — 2 Points Needed  University of Wis SP — 3 Points
« Tosa/Medical — 1 Point Needed Needed

43 of XX

© 2024 Toastmasters International. All rights reserved.



R
-
cee®
- o

834 Oconomowod Toastmasters Club
924120 Direct Supply Champion Chatters Club
1188276 Menomanee Falls Toastmasters Club
1 5432945 Well Toasted
1 6666287 Pewaukee Speaks

3210 Ozaukee Toastmasters

3490 Wisconsin Club
4456566 ROK the Talk
N 22675256 Kapur Communicators
879726 Generally Speaking Toastmasters
3 1227778 Love of Laughter
7571849 Fiserv Brookfield
3 28675961 Milwaukee Talkies

=

ERE

**Renewals not h-ere' ~

Verified complete - 03,22 2024
‘Werified complete - 02,08, 2024
‘Werified complete - 01,/31,/2024
‘erified complete - 02,/28,/2024
Verified complete - 02,/20/2024
Verified complete - 03,/14/2024
Werified complete - 03/27/2024
Verified complete - 04,/05/2024
Verified complete - 0219/ 2024
‘Werified complete - 01,/31,/2024
‘Werified complete - 03,29,/2024
Werified complete - 03,/29,/2024

© 2024 Toastmasters International. All rig
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C 1 1457 Risers From The West Club Yes Active ‘Werified complete - 04,07, 2024 EE 10 jli] [} 0 No 3 0 Mo Spring Sun
C 1 2023 Credit Union Center TM Club Yes Active Low - Minimum requirement not yet met EE 13 7 & -1 No 9 1 Mo Spring Sun
c 1 2953 Capital City Club Yes Active ‘Werified complete - 03,/24,/2024 FEE 13 15 Fi 0 No 1 T Mo Sipring Sum
C 1 9769 Expressions Club 9765 Yes Active ‘Werified complete - 05,07 /2024 EE 13 10 -3 0 No [} 4 Mo 5primg Sun
[ 2 1159 Uptowner Toastmasters Club Yes Active Verified complete - 03/12/2024 EE 18 16 -2 0 No 4 4 Mo Harriet Allen -
L 2 1366 Eastside Madison Toastmasters Club Yes Active Verified complete - 03/03/2024 EE 21 18 3 0 No 2 7 Mo Harriet Allen |
. c 2 3390 Keynoters Club Yes Active Verified complete - 02/28/2024 EE 9 17 8 0 Yes 0 4 No Harriet Allen . -
. ‘|E 2 2925829 Summit Seskers Yos Active Verified complete - 03,27 /2024 EE 11 13 2 0 No 1 6 Mo Harriat Allen Eo
. |E 3 1983 Rock Solid Communicators Yes Active Werified complete - 03,26,/ 2024 EE 11 k] -1 0 No 5 2 No Open |
L |G 3 739102 Walworth County Toastmasters Club Yes Active Werified complete - 03,/21/2024 EE 9 11 Fi 0 No 1 3 No Open P -
,. [ 3 1521807 Madison Achievers Yo Active ‘Werified complete - 03,18,/ 2024 EE 13 13 [i] 0 No 3 5 No Open | ‘,
S [ 3 2BETSTTE WEGOFAR Toastmasters Club ez Active Low - Mininmum reguirement not yet met EE 14 5 -8 -3 No 12 1 No Open f .
e e 4 411 La Crosse Area Toastmasters Club Yes Active ‘Werified complete - 03,/26,/2024 EE 10 9 -1 0 No 4 1 No Charles Efmann &
il 4 2780 Reedsburg Area Club Yes Active ‘Werified complete - 01,/31/2024 EE 21 17 -1 0 No 3 & No Charles Elfmann i
[ 4 588762 Rolling Hills Toastmasters Club Yes Active Verified complete - 01/31/2024 FEE 20 16 -4 0 No 4 6 Mo Charles Efimann
‘1€ 4 2672087 Coulee Region Toastmasters Yes Active Verified complete - 04,/23/2024 EE 9 8 -1 0 No 4 1 Mo Charles Elfmann
2 Total Clubs 16 14 16 215 194 21 -4 Yes 62 58 Yes E
Base 16 B7.50% 100.00% 1 [i] o,
Net Club Visits Needed 6.25% 0.00% .
o Bronze S0% E: Mo Mo ]
Sibver 5% -4 15 16
e Gold 1003 [1] 93.75% 100.00%
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] 1 739100 Cream City Communicators Yes Active Verified complete - 02,/20/2024. Mot Started 16 15 -1 0 Mo 4 10 Mo Open
(] 1 12886374 Riverview Toastmasters Yes Active Low - Minimum reguirement not yet met EE 7 ] -1 -2 Mo 4 2 No Open
D 1 1533242 ToastOnTap fes Active Verified complete - 01/31/2024 Mot Started 63 &0 -3 0 Yes 1] 3 No Open
. |D 1 2940966 TT & 55 on TAP Yes Active Verified complete - 04//13/2004 ME -] 9 1 0 No 2 0 No Open 3
. ° b 1 7914521 The Hitchhikers Yes Active **Renewals not here** Mot Started 12 0 -12 -8 Mo 15 2 No Open <
g .| 2 1173 Waukesha Taastmasters Club Yes Active Verified complete - 01/31,/2024 EE 20 15 -5 0 Mo 5 4 No Soott Kazin
: b 2 5010 TosafMedical Club Yes Active Verified complete - 03/04,/2024 EE 5 9 4 0 Yes [1] 4 Mo Seott Kazin 3
'. (] 2 1295732 GE Speaks Toastmasters Club Yes Active Verified complete - 02,/23,/2024. EE 10 9 -1 0 No 4 4 No Soott Kazin
o (] 2 1458402 Speak TV Media Masters Toastmasters Club  Yes Active Verified complete - 05,/05/2024. EE 13 a -5 0 No 2 1 No Soott Kazin '
% o] 2 6703700 EQ Leadership Yes Active Verified complete - 03/28/2024 EE 7 9 2 0 Mo 1 5 No Scott Kazin 2
3% - D 3 1542623 Mang Our Words Yes Active Low - Miinimum requirement not yet met EE B 7 -1 -1 Mo 4 4 No lames White .' 3
. |ID 3 3408269 Speak Up Milwaukee Yes Active Verified complete - 03/31/2024 NS 14 8 -6 0 Mo 9 1 No James White |
b 3 A7198%d44 NM Speaks! Yes Active Verified complete - 01/31/2024 EE 49 36 -13 0 Yes [1] 7 Yes Jlames White
|0 3 5511915 DIAB Yes Active Verified complete - 01/31/2024 EE 20 i7 -3 0 Mo 3 7 No lames White a
L Total Clubs 14 i1 11 252 208 -4 -11 Yes 59 54 Yes X
Base 14 TE5TH TR.5TH 3 1
Net Club Visits Needed 21.43% 1A% JE
% . Bronze 50% -1 Mo No E
11 13 i
TR.5TH 92.86%
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3834 Superiorland Toastmasters Club
1138028 Leading \oices
1214450 Talk of the Town
458 Fond Du Lac Toastmasters Club 458
2121 Sheboygan Club 2131
5421334 Truckmasters
B6T5TI2 Sturgeon Speakers
7266653 Jlohnsonville Toastmasters Club
2533 FoxSpeak Toastmasters Club
2954460 NEW AfterHours Toastmasters
6758522 Water City Speakers
7567389 Guardian Toastmasters: Appleton Campus

ot @ @

.o
»

fes Active
fes Active
Yes Active
Yes Active
Yes Active
fes Active
fes Active
fes Active
fes Active
fes Active
Yes Active
No Active
Yes Active
Total Clubs

Baze

gt

Verified complete - 03,/30,/2024.
Verified complete - 0:,/08,/2024.
Verified complete - 01/31/2024
Verified complete - 0:/03/2024
Verified complete - 0u4/01/2024
Verified complete - 02,/21,/2024
Verified complete - 03,/01,/2024
Verified complete - 03,/26,/2024.
Verified complete - 02,/29/2024.
Verified complete - 02,/26,/2024.
Verified complete - 01/31/2024
Verified complete - 03,/31/2024

oo, -
»~
ode
0

-
@
-

.

.op
o

Low - Minimum requirement not yet met

12
92.31%
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Mot Started 9 E]
EE 10 92
EE 17 16
EE 14 10
EE L) 9
Mot Started 17 14
EE 15 14
EE 14 12
ME 10 15
EE ] 10
EE 13 16
hiot Started & 8
EE 10 ]

10 152 147

76.92%
Net Club Visits Needed

.- Bronze 50%

reserved.

T P T

ooooooooon

Moo |o
zE[fz7zg sz 28

-2|Yes

» e

15.38%

11
84.62%

Bl |o|~|o|n|s | |uw ]| s ]~
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»
LIRS

T XS

A A A A A A 5

7.69%

92.31%

Aaron Lau
Aaron Lau
Aaron Lau
Aaron Lau
Carol Mather
Carol Mather
Carol Mather
Carol Mather
Carol Mather
Paul Vam Dyck
Paul Vam Dyck
Paul Vam Dyck
Paul Van Dyck

3
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945 Milwaukes Metro Sphrs Club

2602 Spectacle City Club

3281 Southshore Toastmasters Club

4046 Landmark Toastmasters Club

5296 Resource Advanced Toastmasters Club
481 Racine Club

4955 Southwest Toastmasters

2 3253329 Oak Creek Toastmasters
2 5920662 CNH Industrial Toast Team

189 Allis Chalmers Toastmasters
3891 Rockwell Avtomation A-8 Club
79017 SpeakEasy Toastmasters
1274042 The Breakfast Club
7564581 Long Story Short Toastmasters

ot @ @

Yes

Yes

Yes

Yes

Yes

Total Clubs
Baze

Active
Active
Active
Active
Active
Active
Active
Active
Active

Active
Active
Active
Active
Active

ER

‘Werified complete - 03,/30,/2024
‘Werified complete - 03,29,/2024
‘Werified complete - 03,/26,/2024
‘Werified complete - 03,/26,/2024
Werified compilete - 03082024

Lo - Minimnum requirement not yet met

nnd

e

Low - Minimum reguirement not yet met

Verified complete - 02,/29/2024
Verified complete - 03,/15/2024
Werified complete - 03/01/2024

Lo - Minimnum requirement not yet met

Verified complete - 0u,/18/ 2024
‘Werified complete - 04,/18,/2024
‘Werified complete - 04,02 /2024
Werified complete - 0:,/16,/2024

v
EE 15 4 -11
EE 10 8 -2
EE 9 8 -1
EE 92 9 [1]
EE 10 9 -1
FEE & 12 &
EE 14 7 -7
FEE 9 -] -1
EE 21 16 5
Not Started 26 33 7
EE 8 5 3
EE 11 11 1)
FEE ] 8 [1]
FEE ] 8 [i]
FEE 12 15 3
12 14 176 11 -15
B5.71% 100.00%
Net Club Visits Needed

Bronze S0k -7

Siver 5% 3

i Gold 100% 1

zzzz5 85258z

0 Yes
-8 Yes

» e

21.43%

85.71%

.
»
LIRS

" ..a o

oo & e
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L

S
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AR

14.29%

92.86%
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- Division N

00 9 2

" [/
.
1] | .
. f.
P
‘. .
L]
i .
N i 782 ‘Wausau Mormning Toastmasters Club o Active Verified complete - 03/20/2024 EE 5 11 [ 0 Yes [1] 2 Mo Jeffrey Gut §
N i 9304 Chyurch Mutual Club Yes Active Verified complete - 01/31/2024 EE 18 20 2 0 Yes [1] & Yes Jeffrey Gut
N 1 1218487 Marshfield Area Toastmasters Yes Closed **fenewaks not hera** BE a9 1] 4 0 Mo 0 1 Mo Jaffrey Gut
- |N 1 1484661 Wausau Evening Toastmasters fies Acthve ‘Werified complete - 04,/ 16/2024. EE 10 8 -2 0 Mo 5 2 Mo Jaffrey Gut B
3 N 2 570 Stevens Point Toastmasters Club Yes Active Werified complete - 03,/21/2024. EE 13 13 0 0 Mo 3 2 No Open o
. L] 2 4586 Sentry Toastmasters Club Yes Active Werified complete - 0:4,/14,/2024. FEE 11 19 8 0 Yes 1] 4 Mo Open p .
= N 2 5141 Univ. /Wi-Stevens Point Club Yes Active Verified complete - 0:,/25/2024. EE B 14 [] 0 Yes [4] 2 Mo Open | S
. M 2 TARROO Wisconsin Rapids Area Toastmasters Club Yes Active Verified complete - 03/15/2024 EE 14 10 -1 0 No 7 & Mo Open k.

N N 3 5857 Ayres Assoclates Toastmasters Club Yes Active Verified complete - 04/01/2024 BE 21 9 -12 0 Mo 11 0 Mo Kathy Shime k.
e N 3 6173 Chippewa Valley Club fes Active Loww - Minimum re-quirement not yet met BE 7 -1 -1 No 4 0 No Kathy Shine F .
e |N 3 8542 Eclectic Image Club Yes Active Verified complete - 03/23/2024 EE 20 12 -8 0 Mo 8 3 Mo Kathy Shima 5
L] 3 9465 Heart Of Eau Claire Yes Active Verified complete - 03/08/2024 ME 13 10 -3 0 Mo 6 3 Mo Kathiy Shima 1
N 3  26BE1BS Royal Toastmasters Yies Acthve Werified complete - 03,/11/2024. EE 19 16 -3 0 Mo 4 & No Kathy Shine a

1 Total Clubs 12 11 13 169 14% -0 -1 Yes a8 39 Yes
el Base 13 B1.62% 100.00% 3 1 -y
Net Club Visits Needed 23.08% 1.69%
Bronze 50 -7 No No )
. . Sibver 758 -4 illi] 12 .
T6.92% 92.31%
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© Succession Planning

IT'S UP TO
YOU TO
DECIDE
WHAT THE
NEXT STEP
ON YOUR

JOURNEY
SHOULD BE

TOASTMASTERS

INTERNATIONAL
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"Finish The Year Strong

Jason Feucht, DTM
District Director



Finish the Year Strong

run far
rst wind to
v’ve got a second”’

()

womensrunning.com
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Your Next' 30 Days £ midQJune

.« Finish the Year Strong!

_+ Ensure all Clubs are on the path to Distinguished where possible and support any *
clubs that may be struggling — Celebrate Club Success! “

;f:  Follow-up and support any clubs not in good standing
.« Strive for the Distinguished District, Division, and Area program
» Area/Division Council meetings

Remind Clubs of Officer Elections and to Submit new officer list to WHQ

Beat the Clock promotion (May & June membership drive)

Think about what's next for you

Recruit / begin training your successor

© 2024 Toastmasters International. All rights reserved.



 Your Next 60 & 90 Days - June, July, & Beyond

 Finish the Year Strong and Build Momentum for the future!
© « Ensure all Clubs are on the path to Distinguished where possible and support any b
clubs that may be struggling — Celebrate Club and Member Success!

 Follow-up and support any clubs not in good standing, lets get them all their before
- June 30™ :

"« Area/Division Council meetings
« Train and Support your Successor
- » Transition, Transition, Transition

» Celebrate a job well done, knowing we did the hard work, did our best and left it all
~on the floor 5

© 2024 Toastmasters International. All rights reserved.
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: Keep the Momentum Going
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eeting

i Mark Your Calendars — Future M

. '__‘,. o

.~ « June 8, 2024
© + Location & Time TBD

* This meeting will be focused on:
« Getting to the Finish Line & Beyond
« Transitioning to the new team

* New team member training

© 2024 Toastmasters International. All rights reserved.
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i Together

the main thing
is to keep I

the main thing
the main thing B E 5
STEPHEN R COVEY S OL[]'TIONS g
ORIENTED. }8
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| Remember It s aII about the MEMBER

Let S help our clubs help thelr members . *-f -

sk

'*7 B TOGETHER'

because

Together as Toastmasters We are All Stronger!




*
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i Contact Information
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» District Director Jason Feucht
- jfeucht.tm@gmail.com

 Program Quality Director Robert Walll \
o rswall@rswall.com |

ii}'._: * Club Growth Director Theresa Flynn
Tflynn_d35@yahoo.com

© 2024 Toastmasters International. All rights reserved.
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S*ummary of Chat Comments
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Chat Comments — Re‘cap-
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* Please send articles (and encourage club officers/members) for the June EDGE =

looking for exciting info to spark energy for ending 2024 and beginning 2025. Send ‘
to: sfbdotw@charter.net by May 29. |

* An email detailing the Seasons of Success was sent to club officers on 05-06-24; the

subject line was D35 Toastmasters Introduces a New Incentive. Kris forwarded it to DEC
members.

« Years ago during Summer Officer Training, clubs were invited to make a commitment to
becoming a Distinguished club by signing their club name and officer names on a large
post-it note; every club that signed up achieved Distinguished status or higher that year.

~« If club officers want to attend “early” officer training in June, they can check out Eventbrite
.. for alisting of online sessions: https://www.eventbrite.com/d/online/toastmasters-
leadership-institute/
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