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District 35 – Meeting Minutes 
Saturday, January 13, 2024 

 
 

District Director Jason Feucht convened the virtual only DEC meeting on Saturday, January 13, 2024 
at 9:00am.  
 
Attendees:  
 
DD Jason Feucht X DivD C Lee Samson x DivD F Yuriy Ksenidi x 
PQD Robert Wall X AD C1 Spring Sun  AD F1 Liz Urban x 
CGD Theresa Flynn x AD C2 Harriet Allen x AD F2 Laurie Showers x 
AM Kris Pool x AD C4 Charles Elftmann x AD F3 – Ken Goltz x 
FM Lisa Elz-Powell  AD C3 – OPEN    
PRM Teri McGregor x   DivD N Karen Polege x 
IPDD Jennifer Kibicho  DivD D Paul Anderson x AD N1 Jeff Gut  
  AD D1 – OPEN   AD N2 – OPEN   
DivD A Julie Gerasch x AD D2 – Scott Kaizen  AD N3 Kathy Shine x 
AD A1 Judy Bauer  AD D3 James White    
AD A2 Paul Arnhold x     
AD A3 – OPEN   DivD E Brandon Birrenkott x Guest:  
  AD E1 Aaron Lau x Region 5 Advisor -   
  AD E2 Carol Mather  Denise Carpenter, DTM x 
  AD E3 Paul Van Dyck x   

 
 
Agenda: 
 

1. Welcome – District Director Jason Feucht, DTM 
a. Discussion about the importance of supporting new and existing clubs while striving for 

excellence in line with the district mission. 
b. Members shared their thoughts about the importance of the district mission and 

Toastmasters core values. 
 

2. Icebreaker – Administration Manager Kris Pool, DTM, PDD 
 

3. Division Breakouts 
 

4. State of the District – District Director Jason Feucht, DTM 
 

a. Discussion on the district goals of paid clubs, member payments, and Distinguished 
Club Program (DCP) progress. 

i. Clubs with fewer than 8 members are urged to recruit new members to remain in 
good standing. 

ii. District 35 is below the worldwide average but in the middle of the page in terms 
of member growth. Jason Feucht to research and provide additional information 
next meeting. 

https://district35.org/


 

b. Shared information on the Global Marketing Program and the importance of clubs 
following up prospective member inquiry emails. Area Directors encouraged them to 
have clubs verify the information on “Find a Club” is current and correct.  

 
5. CGD Update – Club Growth Director Theresa Flynn, DTM 

 
a. Discussed the importance of membership and building new clubs, highlighting the need 

to attract warm leads and encourage people to start new clubs. 
b. There are several demo meetings scheduled for potential new clubs. 
c. Clubs are encouraged to share their activities and events with the district for incentives 

and recognition. 
d. Club Coach Chair Rhonda Williams is available to support members working towards 

their DTM and help with becoming a club coach. 
e. Explanation on administrative access to update Meet Up details for Central Division 

clubs and a request for a “step by step” guide or a “How To” video to be available for all 
clubs to use Meet Up. 

i. For club members to edit their Meet Up page, they must RSVP to one of their 
own events and then email the organizer (Theresa Flynn). 

 
6. PQD Update – Program Quality Director Robert Wall, DTM 

 
a. Contests – send Theresa Flynn a list of everyone who participates in a contest so their 

clubs can be awarded points in the Incentive Program.  
b. Reminders about upcoming contest deadlines and Club Support Seminars. Details are 

available on the district website calendar. 
i. District Chief Judges training – January 14. 
ii. Starting New Clubs – January 21. 
iii. Software Saturdays – will begin again in May. 

c. Spring Conference 
i. Registration will open on February 1 with a cutoff day in late March. 
ii. Those interested in volunteering or being an education session presenter should 

reach out to Robert Wall. 
d. Winter TLI 

i. Robert will begin entering the confirmed officer attendance (for viewing on the 
dashboards) after January 20. 

 
7. Education Session: Engaging Members to Build Club Strength – Region 5 Advisor Denise 

Carpender, DTM 
 

a. Discussion of strategies to enhance club engagement and strength.  
i. Defined “engaging members” 
ii. The value of providing leadership roles 
iii. The need for a supportive environment 
iv. The opportunity for personal growth stories 
v. Encourage members to take ownership of the meeting 
vi. Assign roles and responsibilities 
vii. The value of leading by example and providing constructive feedback 
viii. Toastmasters Promise 

 
8. PR and Speech Contests – Pubic Relations Manager Teri McGregor, DTM  

a. Template press releases for the Area and Division speech contests are available: 
https://district35.org/speech-contest-resources/  

https://district35.org/speech-contest-resources/


 

b. Contest winners posted on district Facebook – names, contest type, place, and pictures 
need to be sent to Teri McGregor. 

 
9. 30/60/90 and District Director Wrap Up – District Director Jason Feucht, DTM 

 
 

Next DEC meeting is virtual only on Saturday, February 10, 2024 from 9am to 12:30pm.  
 

Meeting adjourned at 12:17pm. 
 
Respectfully submitted, 
 

Kris Pool 

 
Kris Pool, DTM 
Administration Manager 
 
 

 
Attachments: Future Meeting Dates – listed below 
   
Distribution:  District 35 DEC members 
    

 
 
Future Meeting Dates: 
Details available on the district website calendar at: https://district35.org/events/calendar/  
 

• Saturday, February 10, 2024 – Virtual only – 9am – 12:30pm 
• Saturday, March 9, 2024 – Hybrid – 10am – 2:30pm 
• Saturday, April 27, 2024 – Annual District Council Meeting  
• Saturday, May 11, 2024 – Virtual only – 9am – 12:30pm 

 

https://district35.org/events/calendar/




District 35 
Executive Committee Meeting

January 13, 2024

Zoom



Welcome

Jason Feucht, DTM

District Director



Together as Toastmasters, We are all Stronger!



Together as Toastmasters, We are all Stronger!



Agenda → Objective: A New Year!

Time Discussion Facilitator

9:00 Welcome District Director Jason Feucht, DTM

9:15 Icebreaker Admin Manager Kris Pool, DTM, PDD

9:30 Division Breakouts All

10:00 BREAK

10:15 State of the District District Director Jason Feucht, DTM

10:30 CGD Updates Club Growth Director Theresa Flynn, DTM

10:45 PQD Updates Program Quality Director Robert Wall, DTM

11:00 BREAK

11:15 Engaging Members to Build Club Strength Region 5 Advisor Denise Carpenter, DTM

12:00 30/60/90 and District Director Wrap Up District Director Jason Feucht, DTM

12:15 ADJOURN





District Mission

We build new clubs and support all 
clubs in achieving excellence.



Toastmasters International Core Values

Integrity

Respect

Service

Excellence



Icebreaker

Kris Pool, DTM, PDD

Admin Manager



Division Breakouts

Breakout Rooms by Division



Break Time – 15 Minutes



State of the District

Jason Feucht, DTM

District Director



Three Measurable Goals
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Distinguished Club Program



Division A



Division C



Division D



Division E



Division F



Division N



District Gold Medal Program

• District 35 Specific

• Team Effort – work together to 
meet the goal!

• Set goals for critical tasks to 
be completed AHEAD of 
schedule

• Aligned to existing 
Distinguished Programs

• Tied to Spring Conference



District Gold Medal Program – Status

• Bronze – Still Eligible
• Requirements Still Needed

• 50% Spring Visits by 3/31

• DEC Attendance, Area & Division Council Goals

• Silver – Still Eligible
• Requirements Still Needed

• 75% Spring Visits by 3/31

• DEC Attendance, Area & Division Council Goals

• Gold – Still Eligible
• Requirements Still Needed

• 100% Spring Visits by 3/31

• DEC Attendance, Area & Division Council Goals



Can We Do It?

YES!YES!

What do we need from EACH OTHER to make it happen?



Global Marketing Program

• District 35 has opted into the Global LinkedIn Marketing Program 
Administered by World Headquarters

• Optional program, spends district funds on a targeted and coordinated 
LinkedIn Marketing Campaign across all participating districts in the 
world at the same time

• Kicked off January 8th

• What can you do?
• Ensure all clubs in your areas have up-to-date information on “Find a Club” and 

a process to follow up with prospective member leads
• Review with your clubs the information in the weekly news
• Make sure clubs are following up on all leads quickly



CGD Updates

Theresa Flynn, DTM

Club Growth Director



PQD Updates

Robert Wall, DTM

Program Quality Director



Turning the Corner

How’s It Going?



Program Quality in a Nutshell

Enjoyable Meetings 

+

Member Achievement

=

Success



TLI’s

Are You Ready?



It’s Right Around the Corner – Winter TLI

• All TLIs are scheduled. There will be *NO ADDITIONAL SESSIONS.*

• Members who need other days/times can attend a TLI in any district, in 
any country. They just need to fill out the attendance form.

• Please drop a message in the chat to let me know who you’ve found to 
do the marketing / “prospect to member” sessions. If you haven’t found 
anybody yet, let me know that.

• Let me know what support you need. The Trio will be out of town the 
weekend of January 27 and we have prep work ahead of that – so 
*NOW* is the time to ask!



Contests

Just Some Friendly Reminders



Contest Dates and Types

• Contests:
• Club: Chooses their format; held prior to 1/18

• Area: Virtual; 1/19 – 2/29

• Division: Virtual; 3/1 – 4/6

• District: Hybrid; 4/26 and 4/27 at Spring Conference

• Two contests:
• International and Evaluation 



Contest-Related Reminders

• Area Directors – confirm whether your clubs are sending somebody to 
the area contest.

• If you haven’t already, please confirm that your contest is on the district 
calendar. If not, please email Kris Pool ASAP as some clubs are 
already looking for this information

• Except for (maybe) Contest Toastmaster or Chief Judge, don’t look for 
“trained” people. Find people interested and let’s get them trained.

• Area/Division Chief Judge training is *TOMORROW* at 7:00pm. 
Details are on the district calendar. Anybody may attend, but this will be 
focused on judging at the area/division level. If they need it, get your 
chief judge to training!



Support Seminars

The First Step for Help



Club Support Seminars

• This is Step #1 for any club that’s having challenges. If they’re 
struggling, and want help, promote these sessions to them.

• Paul Arnhold and his guest presenters will be doing a session next 
Sunday about starting new clubs.

• I would like every DEC member to give this a little bit of thought – just 
5-10 minutes – and send me one or more of the following:

• A topic you’d like to see presented

• A topic you’d be willing to present

• A “lead” regarding a possible presenter / topic



Conference

Who Do You Know?



Conference Registration

We’re almost done with the budget. Registration will open February 1.

• “Early Bird” registration will be February 1 – 29

• “Timely Bird” registration will be March 1. Cutoff will be late March, TBD

• Don’t let medal program progress stop you from registering – we’ll sort it out.

• Club registration will be available. Price TBD, but some thoughts:
• Typically club registration makes sense if 2+ club members are attending
• All members of a registered club will pay a reduced rate for in-person conference 

attendance
• Clubs should begin thinking about this (and deciding!) now, so everybody can take 

advantage of Early Bird registration

• Hotel reservations are already available: https://www.hilton.com/en/attend-
my-event/mkembes-90n-0038df08-39ba-4c53-b5fe-a09708faa5ee/

https://www.hilton.com/en/attend-my-event/mkembes-90n-0038df08-39ba-4c53-b5fe-a09708faa5ee/
https://www.hilton.com/en/attend-my-event/mkembes-90n-0038df08-39ba-4c53-b5fe-a09708faa5ee/


Conference Help Needed!

• We need help with:
• Registration

• Fundraising / Raffle Ticket Sales

• Graphics & Design

• … more to come

• We will also need speakers. We’re looking for 45-minute presentations:
• Related to personal development and leadership

• With clear objectives and takeaways

• Presented in person

• Ideally by Toastmasters 



The New Pathways Rollout



What we’ve learned since the last DEC meeting about the 
new Pathways rollout that hasn’t already been 
communicated to clubs and members:

• Nothing – no new updates



You Can Do This. We Can Help.

• We’re about halfway through. Great job so far!

• Keep reviewing the reports you have available
• http://dashboards.toastmasters.org/district.aspx?id=35&hideclub=1

• https://reports.toastmasters.org/reports/dprReports.cfm?r=1&d=35

• Get the information from the people on the ground

• Identify the places you can have the biggest impact

• Keep meeting as Area and Division Councils

• Work with your area and division teams to revise and execute success plans 

• Don’t hesitate to reach out and ask for help!

Remember: you can’t ever do everything, but you 
can always do something!

http://dashboards.toastmasters.org/district.aspx?id=35&hideclub=1
https://reports.toastmasters.org/reports/dprReports.cfm?r=1&d=35


Break Time – 15 Minutes



Engaging Members to Build Club Strength

Denise Carpenter, DTM

Region 5 Advisor



Define Engaging Membership

• Volunteer right off the bat

• Participation

• Mentorship

• Volunteering for officer roles, early and often

• Excited for new members

• Orientation

• Follow-up

• Filling meeting role in advance

• Being part of the bigger picture

• Organized meeting



Define Club Strength

• Fully engaged members

• 13-15 members, 20 is the magic number

• Organization and finesse

• Intentional, not good intentions

• Near 100% attendance

• Officers are trained and supported

• Actively working the education program

• Club goals met



Together

• All officers

• All members

• Guests



We Own And Support
• Everyone fills a 

role

• No dual roles

• Create new roles

• Roles assigned 

ahead of time



Toastmasters Mission

We provide a supportive and positive learning experience in 

which members are empowered to develop communication 

and leadership skills, resulting in greater self-confidence and 

personal growth.



As we Share Tips
• Effective 

Evaluations

• General 

Evaluator

• Encouragement



Excellence • Effective 

Evaluations

• Friendly 

Environment

• Full Agendas

• Toastmasters 

Promise



Recognize Success
• Completed 

Levels

• Personal 

Successes

• Frequently



Together, we Own And Support the

Toastmasters Mission

As we Share Tips of Excellence while

Recognizing Success



Wrap Up and 30 / 60 / 90

Jason Feucht, DTM

District Director



Let’s 
Celebrate 

You!



Your Next 30 Days – mid-February 

• 2nd round club visits → submit reports by March 31

• Review Club Pages on Find A Club and follow up with clubs regarding leads from 

the Global Marketing Program

• Promote TLI and COT dates; follow up with clubs and encourage attendance

• Organize communication for April dues renewals → Promote District Incentives

• Share information about Spring Convention → Encourage early registration 

• Continue planning Area and Division Speech Contests

• Attend DEC virtual meeting on February 10

• Continue to informally stay connected with your clubs

• Consider the “Next Step” in your leadership journey



Your Next 60 Days – mid-March

• Continue 2nd round Area Director visits and file reports early but no later than 

March 31 

• Ensure all Club officer training is recorded and correct

• Organize communication for April dues renewals → Promote District Incentives

• Follow up with clubs regarding leads from the Global Marketing Program

• Continue planning and holding Division speech contests

• Continue planning and encourage members to step into leadership roles (club and 

district officers) → talk with the members and your successors 

• Register yourself to attend Spring Conference 

• Attend the DEC meeting in person at the Embassy Suites Brookfield on March 9



Your Next 90 Days – mid-April

• Celebrate that ALL Clubs were visited BEFORE March 31!

• Ensure all Club officer training is recorded and correct

• Follow-up on clubs that didn’t submit renewals by end of March

• Follow up with clubs regarding leads from the Global Marketing Program

• Speech contests → finish Division Contests and prepare for District level

• Area/Division Council meetings

• Pack your bags for Spring Conference!

• Be prepared to attend the District Council Meeting at the Spring Conference!





Next Meeting: 

• February 10, 2024

• 9am – 12:30pm 

• Virtual Only

See district website for Zoom link 

or click on the date above

https://us02web.zoom.us/j/86247215490?pwd=aE9EOHBWbkVzTG5wcjczdi9pUzI5UT09


Mark Your Calendars – Future Meetings

• March 9, 2024 - Hybrid - 10 AM - 2:30 PM

• Plan to join us in person at the                        

Embassy Suites Brookfield!

• April 26 & 27 - Spring Conference & District 

Business Meeting (hybrid)

• May 11, 2024 - Virtual - 9 AM - 12:30 PM

https://district35.org/event/march-district-executive-committee-meeting/
https://district35.org/event/may-district-executive-committee-meeting/


Together as Toastmasters, We are all Stronger!

Building a strong team is 

both possible and 

remarkably simple. 

But it is painfully difficult.

~ Patrick Lencioni

What the new year brings 

to you will depend a great 

deal on what you bring to 

the new year. 

~ Vern McLellan



Remember… It’s all about the MEMBER

Let’s help our clubs help their members

TOGETHER

because

Together as Toastmasters We are All Stronger!



Questions?



Meeting Adjourned



Contact Information

• District Director Jason Feucht
jfeucht.tm@gmail.com

• Program Quality Director Robert Wall
rswall@rswall.com

• Club Growth Director Theresa Flynn
Tflynn_d35@yahoo.com

mailto:jfeucht.tm@gmail.com
mailto:rswall@rswall.com
mailto:Tflynn_d35@yahoo.com
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