kris.pool.dtm@gmail.com

From: kris.pool.dtm@gmail.com

Sent: Thursday, June 15, 2023 9:41 PM

To: Kris.Pool.DTM@gmail.com

Subject: DEC Training - materials from 06-10-23 meeting

Attachments: 06-10-23 DEC Training - Meeting Minutes.pdf; 06-10-23 District Executive Committee Training.pdf; Area Council Agenda-

Template from Laurie Showers.docx

Greetings 2023-2024 District 35 DEC Members!

Thank you to everyone who attended the DEC training on June 10, 2023. If you were unable to attend the June
10t training, a makeup session for Area and Division Directors is tentatively scheduled for Sunday, July 9, 2023
from 7pm — 9:30pm. This session will be all virtual. A specific invitation and agenda will be sent to those whose
training is still needed.

Attached, please find:
1. Meeting minutes
2. DEC presentation
3. Template for Area Council agenda from Laurie Showers

In the DEC presentation, | did incorporate the relevant chat comments. One comment that was shared by
Kathy and not included in the presentation (and | thought was excellent information to share here):

e For those that attend the DEC meetings — use the Level 3 Elective: Make Connections Through
Networking

e Use this year as a district officer as a Level 5 High Performance Leadership and/or Leading in Your
Volunteer Organization



At the end of the meeting, District Director Jennifer Kibicho extended an invitation to the incoming and
outgoing DEC team members to come celebrate at her home on Saturday, June 17 from 12pm to 5pm. Her
address is 10256 W Deerwood Lane, Franklin, WI 53132. Please RSVP as soon as possible using this form:
https://forms.gle/kec4RVtP1hukd85T8. If you have questions, please contact Jennifer at 313-832-0214 or
email at kibichodtm@gmail.com.

Additional thoughts and asks:

1. From Jason: What did you think about the training? Please provide your feedback from the June 10t
training by June 30.
https://forms.gle/usa8vkR9foW3feGqg9

2. From Kris: Please complete the “getting to know you” survey by June 30. Answers will be used
throughout the year for different activities.
https://forms.office.com/r/PKmZft8TYG

3. If you haven’t yet submitted your photo for the district website (should have been submitted with your
signed District Leader Agreement and Release Statement), please send to district webmaster by June 30.

The July 8t DEC meeting is confirmed as a hybrid meeting. The tentative agenda and Zoom link are available
on the district calendar.
The in-person location is:

Coughlin Center
625 East County Road Y



Oshkosh, W1 54901

Thank you. I’'m looking forward to serving the District as the Admin Manager this year and working with all of
you.
Kris AKA Trouble

Kris Pool, DTM
District 35 Administration Manager 2023-2024

Cell/Text: 920-698-0656
Kris.pool.dtm@gmail.com

Follow my leadership adventures: https://www.facebook.com/groups/2026673897344845/?ref=bookmarks
Personal Facebook Page: www.facebook.com/kris.pool.1

LinkedIn: www.linkedin.com/in/KrisPool

You Tube: https://www.youtube.com/channel/UCz887-F9MQ2JDELrHjsaX7w

Sheboygan Toastmasters

Meets the 1t and 3™ Mondays of the month from 6pm to 7:30pm Central Time (hybrid meetings)
https://2121.toastmastersclubs.org/
https://www.facebook.com/sheboygantoastmasters

Cream City Communicators

Meets the 2" and 4" Wednesdays of the month from 6:45pm to 8:30pm Central Time (hybrid meetings)
https://creamcity.toastmastersclubs.org/
https://www.facebook.com/CreamCityToastmasters

Professional Career Speakers

Meets every Saturday from 11:00am — 12:30pm Central Time (virtual only)
https://professionalcareerspeakers.toastmastersclubs.org/
https://www.facebook.com/professionalcareerspeakers
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