
District 35 District Council Meeting – Virtual Teleconference 

Saturday, September 14, 2019 

9:00 am to 10:30 am 

 

Call to order and welcome – Rozaline Janci, DTM, Division Director 

Attendance and Credentials Committee Report – Ed Thelen, DTM, IPID 

• Explanation of the voting process and weighted votes (multiple votes) 
• A quorum was present 

o 123 clubs in good standing x 2 = 246 total club presidents and vice president education x 
1/3 = 82 club votes required for a quorum 

o 89 is the number of club votes issued (quorum present) + 32 members of the District 
Executive Committee votes = 121 total votes issued.  

o Majority is 50% + 1 = 61 

Administration Manager Adoption of May 11, 2019 District Council Meetings – Tracy Rothman 

• Minutes from the May 11, 2019 District Council Meeting are published on the TM35 website 
under the forms section 

• The minutes were reviewed by a sub-committee and approved as published 
• In addition to the meeting minutes, all individual reports from today’s meeting will be posted on 

the TM35 website 

District Finance Manager Report – Sun Spring 
• Financial report as of July 31, 2019:  

o Associated Bank:  $21,154.95 
o District Reserve at TI: $11,123.46 
o Minimum District Reserve Required at Year End: $11,995.10 
o TOTAL AVAILABLE FUNDS: $20,283.31 

• Profit and Loss (actual for July 2019) 
o District Revenue in July: $864.49, > budget by $117.67 
o District Expenses: $349.66, < budget by $3,987.02 
o Disbanded club donated their cash balance of $532.82. 
o TLI July make-up, $1,400 expenses not reimbursed yet. 
o Marketing: ($1,100), accruals in June, which will spend in this year.  

 Banner for improvisors, $100 
 Toastmasters Baseball league prizes, $1,000 

o Communication & PR: (25.50): Mailchimp accrued in June, will spend this year. 
o Travel: Many people haven’t submitted their mileage reimbursement yet.   

• District 35 Budget 2019-2020 
o The proposed budget has been posted on the District 35 website, a copy has been sent 

out with the meeting announcement for all voting District Council Members. 
o The budget is built to directly support the District Mission of building and supporting clubs 

and the Districts Goals as outlined in the District Success Plan that was developed by the 
District Executive Committee.  

Adoption of the District Budget – Sun Spring 

• Sun Spring, Finance Manager, gave the motion to accept the budget as presented 



• Jesse Franklin from Speak Up Milwaukee seconded 
• The electronic vote was reported as all but one dissention voting for adoption of the District 

Budget. Budget approved.  

Report of the Audit Committee – Thomas Rozga, DTM, PDG 

Division of Director Reports  

o Please see attached written reports 

Public Relations Manager Report – Kamal Soan, DTM 

o Strategic goals included expanding our social media knowledge, have a PR representative at 
each Division and Area level, and improved communication.  

o Going forward in the coming year, continue to share the social media videos that were created, 
motivate district officers to act as a PR for their level and promote activities and events three 
weeks in advance, and increased announcements on Facebook and LinkedIn, as well as emailing 
critical information to members/officers.  

o As we approach the end of the first quarter of the year 2019-20, there have been a lot planned for 
in continuation from last year. 

o Please see attached written report for full details.  
 
Club Growth Director Report – Teri McGregor, VC3 

o New promotion tagline is “More Members – Richer Experience.  
o Team members: 

o Club Extension Chair – Laurie Baker 
o Club Retention Chair – David Reed 
o Pathways Committee Chair – Steve Wittmann 

o Three clubs to charter by end of September: 
o Station Masters – 8-29-19 
o Guardian Life (Appleton) – 9-11-19 
o US Venture (Appleton) – later this week 

o Club Growth Team 
o Continue to work on new club leads 
o 4 prospective clubs with demo meetings and organization meetings planned.  
o Goal is 9 new clubs this year 

o Clubs Retention 
o As of today, 4 clubs have indicated they plan to fold 
o 44 clubs (46%) qualify for a club coach; only 12 have coaches assigned 
o Monthly calls to assist with retention of clubs and members will be held monthly 
o MeetUp will be expanded in the Fox Cities (Eastern Division) area, along with increased 

LinkedIn and Twitter 
o Participation in Makers Faire in Milwaukee and billboard advertising coinciding with 

membership campaigns 
o Please see attached written report for full details.  

 
Program Quality Director – Kris Pool, DTM 

o Summer TLI  
o Nine sessions offered with over 340 officers trained 
o 10 clubs had 7 officers trained  
o The presentations and supporting documents are available on the district website; all are 

invited to review the materials and use the information to help strengthen your clubs. 
o The theme for this year’s TLI sessions has been “Seek – Learn – Grow.” My vision was to 

offer opportunities for all our officers, whether new or seasoned, to experience something 
new. Seek out the learning opportunities. Learn from the education sessions and one 



another. And grow into better leaders, communicators, mentors, coaches, colleagues, and 
Toastmasters. 

o Winter TLI is scheduled for Saturday, December 7, 2019 at the Red Lion Paper Valley in 
Appleton, WI. All club members are invited to attend, not just club officers. Registration will open 
in mid-October with pricing at $20 until mid-November.  

o Spring Convention is May 1-2, 2020 at the Marriott Milwaukee West in Brookfield. The theme is 
“Reach for the Stars.” Friday night keynote is Wayne Breitbarth. International First Vice President 
Margaret Page will give two presentations on Saturday.  

o Goal is to have 49 clubs achieve distinguished status or better.  
o 101 education awards have been earned by our members as of 9-5-19.  
o As of 7-25-19, 70.91% of our members are enrolled in Pathways and 85.76% of club officers are 

enrolled.  
o Please see attached written report for full details.  

 

Immediate Past District Report – Ed Thelen, DTM 
 

o Projects this year include leading the effort to maximize the proxy votes at the International 
Convention and serve as credentials chair for the District Council meeting in September and May.  

o Will serve as TLI Dean for the Winter TLI 
o Please see attached written report for full details.  

 

District Director Report – Rozaline Janci, DTM 

o 97% of our Area and Division Directors were trained this summer 
o Working with a wonderful team of district leaders 
o Check the district calendar of events for upcoming training and webinars.  
o Reminder that all education awards in the tradition program (CC, CL, etc.) need to be completed 

by June 30, 2020. Contact your area directors with questions.  
o The district success plan is being created and will be reviewed throughout the year to keep us on 

track.   

o Please see attached written report for full details.  
 

Announcements – Rozaline Janci, DTM 

o The next DEC meeting will be on October 12,, 2019 and hosted by Division F.  
o The next District Council meeting will be in person at the Spring Convention in Brookfield, WI on 

Saturday, May 2, 2020. 

Adjournment 

Meeting adjourned at 10:28 am 

 

Respectfully submitted, 

Tracy Rothman 

Administrative Manager 

  



Attachments – Written Reports 

 

 



Club Growth Director Report 

 

Name:  Teri McGregor 

Title:  Club Growth Director  

Date:  September 12, 2019 

I have just returned from the Toastmasters International Convention and District Leader Training where 
the new promotion tag line “More Members – Richer Experience” was revealed.  This sums up the 
district mission and my own personal goals for the year nicely.     

First, I’d like to introduce my team and thank them for saying YES to helping support the clubs and 
members of District 35! 

Club Extension Chair:  Laurie Baker 

Club Retention Chair:  David Reed 

Pathways Committee Chair:  Steve Wittmann 

The year has started off strong.  Thanks to last year’s team Ed, Rozaline & Kris who worked hard to 
develop a pipeline of new club leads.  I’m happy to report that we will have 3 new clubs chartered by the 
end of September.   

• Station Masters, a Toastmasters Club chartered on 8/29/19 
• Guardian Life Toastmasters Club submitted charter paperwork and all payments on 9/11/19 
• US Venture will be submitting paperwork and payment in the next week.     

The Club Growth Team is currently working many new club leads.  We have 4 prospective clubs with 
demo meetings scheduled and organization meetings being planned.  Just this week, 2 new leads were 
received & qualified.  We on track to meet my goal of starting 9 new clubs this year!   

Just as important as starting new clubs is helping to make our current clubs stronger and sustainable.  
While I will do my best to start as many clubs as I can, I know that we won’t experience true growth if 
we don’t retain our current clubs.  10 weeks into the new year and we have already heard from 4 clubs 
that they intend to close.  44 clubs (46%) in District 35 qualify for a club coach with 12 or less paid 
members.  Of those clubs, only 12 have coaches assigned.  This is an obvious weakness of the district.  
Retention must be a primary focus for all of us.    

To help with retention of both clubs and members, I am hosting monthly club growth calls.  These 
conference calls/webinars will be held monthly and will serve as training for topics related to club 
growth (starting new clubs, growing club membership and member retention).  In August, Laurie Baker 
shared 5 Steps to Starting a New Club & David Reed gave tips for Building Membership.  In September, 
David was back with Club Coach Training and Dick Hawley taught us how to use Speechcraft to build 
membership.  Future topics include holding quality club meetings, club sponsor training, club mentor 
training and helping members adapt to pathways.   



We have plans for additional advertising and marketing this year.  You have already heard from PRM, 
Kamal Soan, that he plans to expand our social media presence.  I support this 100%.  I believe that we 
have a real opportunity with LinkedIn and Twitter to spread the word about all that D35 has to offer.    
We have a volunteer who will serve as the Meetup Administrator tasked with expanding the use of 
Meetup into Eastern Division with a possibility of extending it further into the district.  This weekend, 
you will find us at the Makers Faire Milwaukee and if that proves successful, we will look to participate 
in a similar event in the spring.  Look for billboard advertising throughout the district timed with 
membership campaigns.   

I know that if we remain focused on the District Mission, “Building new clubs and helping all clubs 
achieve excellence,” we can live that tagline, “More Members – Richer Experience.”  It’s exactly what we 
need to thrive.  More sustainable clubs, more members in our existing clubs and a richer experience for 
all members.   

Respectfully submitted, 

Teri McGregor, VC3 

Club Growth Director 

 

 

 

 

 

 



Division Director Report

Name: Tom Carlson, DTM
Division: Central Division
Date: Sept  7, 2019    as of 8/31

Educational Awards by Area:
 Area C4 has 2 members completing Level 1, 1 completing Level 2 

Pathways adoption issues/concerns/successes: 
 Area C1 has questions from Risers from the West and I am helping her on that, may attend a club 

mtg with her.
Membership:

 We are discussing having Clubs in a geographic area stage a Joint Marketing Event
DCP Goals:
….
Club Officer Training:
      The June 29 TLI received excellent evaluations with 70 in attendance=42.5% turnout!!!!!

 Area C1 trained 23 of 42=55% 
 Area C2 trained 24 of 28=86%
 Area C3 trained 13 of 28=46%    Central Area trained 94 out of 168=56%
 Area C4 trained 18 of 35=51%
 Area C5 trained 16 of 35=46%

Contact with Area Directors:
 We plan to have a Division Council mtg monthly.  Robin Cosgrove is setting up the Conf Calls so that 

each Area Director’s photo will be on the screen with Screen Share if we need it.  I am available to 
each AD anytime they contact me

Club Successes:
 Words on Water club has been saved by Bernie Schroeder staying on top of the transition.  The 

Health Organization is signing up 3 employees as members and the club has 4 members renewing 
plus several strong prospects to get the club up to 8.  Labor Day weekend they are volunteering at 
the Cow Chip Thowing Contest.  I made campaign pins for them and Beniie had a local printer make 
some handouts for the event.

 Club Struggles:
 Southwest Club is closing
 Madison Club #1 lost their venue provided by the Universtiy and the few members are not enthused 

about trying to revive the club.  Most members have been UW students which contributes to heavy 
turnover.

 Nancy McCulley is checking to see if the Charter can te transferred to the forming Bilingual Club
….
New Clubs / Prospective Club Leads:

 Bilingual Club has had 2 Demo mtgs, I was spkr 2nd Demo Aug 29, reg mtgs now scheduled
 Area C4 Director has planned a Demo Mtg for Newel Corp in Beloit….

Successors for Area / Division Director(s):



 Robin Cosgrove is my assistant and doing a wonderful job
Contest Updates:
….
Other Information / Comments:
….



 

 

District Director Report 

Name: Spring Sun 
Title: Finance Manager, District 35 2019-2020 
Date: 09/14/2019 

 
Good morning District 35 Toastmasters: 

 

It is my honor to serve the district as Finance Manager for fiscal year 2019-2020. 

 

Financial Report 

First item today is our financial report. At this point Toastmasters International has only closed District reporting 
as of July 31, the following numbers are as of July 31. 

 

                                               

Associated Bank: $21,154.95       District Reserve at TI: $11,123.46 

 

 

Minimum District Reserve Required at Year End: $11,995.10 

 

 

Total Available Funds: $20,283.31 



 

 

 

 

District Revenue in July: $864.49, > budget by $117.67 

District Expenses: $349.66, < budget by $3,987.02 

Disbanded club donated their cash balance of $532.82. 

TLI July make-up, $1,400 expenses not reimbursed yet. 

Marketing: ($1,100), accruals in June, which will spend in this year.  

1. Banner for improvisors, $100 
2. Toastmasters Baseball league prizes, $1,000 

 
Communication & PR: (25.50): Mailchimp accrued in June, will spend this year. 

Travel: Many people haven’t submitted their mileage reimbursement yet.   

District 35
Profit & Loss (Actual vs. Budget)

07/01/2019 Through 07/31/2019

 

 Actual Budget Fav(Adv)
  District Revenue       
    Membership Revenue 331.67 214.00 117.67

    Other Revenue 532.82 532.82 0.00

  Total District Revenue 864.49 746.82 117.67

  District Expenses       
    TLI Expenses 553.46 1,953.00 1,399.54

    Marketing Expense (1,100.00) 340.00 1,440.00

    Communications & PR Expenses (25.50) 58.00 83.50

    Education & Training Expense 346.67 400.00 53.33

    Speech Contest Expenses 40.00 0.00 (40.00)

    Administration Expenses 30.60 65.00 34.40

    Travel Expense 323.75 1,340.00 1,016.25

    Other Expenses 180.68 180.68 0.00

  Total District Expenses 349.66 4,336.68 3,987.02

  Total Net Income 514.83 (3,589.86) 4,104.69



 

 

 

 District 35 Budget 2019-2020 

 

 

The proposed budget has been posted on the District 35 website, a copy has been sent out with the meeting 
announcement for all voting District Council Members. 

 

The budget is built to directly support the District Mission of building and supporting clubs and the Districts 
Goals as outlined in the District Success Plan that was developed by the District Executive Committee. 

 

I will cover a few key items of how we developed the budget.  

1. Goal is to build a self-sustaining budget, which means annual revenue equals to annual expense, net 
income is zero. District reserve is mainly saved for one-item purchase. 
 
 

2. Priorities to use funds when budgeting: 
a. District and club officer training 
b. Club building 
c. Club rescue 
d. Membership growth 
e. Promotion of Toastmasters educational programs within clubs 
…… 

 

3. Go through the budget worksheet 
a. Conference: breakeven basically, a little reserve for keynote speaker 
b. TLI: Summer TLI and make up; Winter TLI and makeup 
c. Marketing: focus on new clubs, membership growth…… 
d. Speech contest: Used for food, trophies, audio expense 
e. Travel: try to maximize 30% of the budget rule 

 



 

 

Division Director Report 

Name:  Dmitry Lapan 
Division:  A 
Date: 9/13/2019 

 
Educational Awards by Area: A1 – 1 goal, A2 – 2 educational goals met. 
 
Pathways adoption issues/concerns/successes: Pathways adoption average is 68%.  EQ 
Leadership 22%, Screaming Eagles 50%, Charter Chatter 60%.  Need to bring up adoption 
rates in select clubs. 
 
Membership: 350 members to date as of August 31th, 2019.  Expect to lose 8 due to 
Screaming Eagles folding. 
 
DCP Goals:  A1 – 2 goals, A2 – 2 goals, A3 – 1 goal. 
 
Club Officer Training: Completed 3 rounds of TLI.  Updated training in International.  Well 
Toasted did not get 6 officers training info updated due to website error – working with Kris 
Pool to resolve. 
 
Contact with Area Directors:  Working with area directors mostly over the phone and email.  
We had 1 in-person Division council meeting so far.  Hemendra has completed the first club 
visit report and has 4 more ready to be entered. 
 
Joint visit to the Charter Chatter membership drive event with Hemendra on September 12.  
Also working the Maker Fair expo booth September 14 – 15. 
 
Club Successes:  Charter Chatter had a membership drive event on September 12.  Rok The 
Talk and Empower Train had all 7 officers trained according to records. 
 
Club Struggles:  Direct Supply dropped to 12 members and may need a coach.  Screaming 
Eagles decided not to continue.  Charter Chatter has a good start but needs additional 
guidance to grow. 
 
New Clubs: Speak Up! is the newest club and is doing great at 25 members. 
 
Successors for Area / Division Director(s):  TBD 
 
Contest Updates: None  



 

 

 
Other Information / Comments: 
 
Looking for interested Toastmasters to help at the Maker Faire booth.  Share your passion 
for Toastmasters with potential guests and help the District grow! 
 

 



 

 

Division Director Repor 

Name:  Raj 
Division:  B 
Date:  10.12.19 

 
Educational Awards by Area: (last 3 months) 
Area B1 

- 2 CCs; Valerie Ebling(Talkers & Shakers), Virginia Thomas(Sales Masters)  
- 1 CL, Eric Wonder(Brookfield Toastmasters) 
- 1 ALB, Bud Thomas(Brookfield Toastmasters) 
- 1 ACB, Talkers & Shakers 

Area B2 
- 1 CL, Laurie Baker(Waukesha Toastmasters) 
- VC1, The Skrauss (DJAB) 
- 1 ACB, Michael Graney(DJAB) 
- EC3, Michael Graney (DJAB) 
- VC2, Rhonda Williams(DJAB) 
- IP2, Jill Keating (DJAB) 

Area B3 
- 1 CC, Steve Krenz (Bulk Electric Speakers) 
- 1 TC1, Susanne Willis(Pewaukee Speaks) 
- 1 SR4, Walkie Talkies 

 
Pathways adoption issues/concerns/successes:  
As per above education awards, Division B clearly are in a right direction towards the pathways.  
Area B1 and B4 needs more successes in Pathways.  
 
Membership: 
As of today, there are 4 clubs on the system that are not paid for October: (3/4 folded) 

- Waukie Talkies 
- Pro Speaks (folded) 
- FedEx Delivers (folded) 
- Toast to United Heartland (folded) 

Great job by club officers in making this happen, kudos to area directors for keeping up the pulse 
and helping the Division! 
 
DCP Goals: 
0 Clubs with 5+ DCP goals 
 
8 more for Distinguished; 9 more for Select Distinguished and 9 more for President’s Distinguished 
 



 

 

Club Officer Training: 
All clubs reached the minimum 4 officers trained,  except: 

- Babbling Badgers 
- Oconomowoc 
- Bulk Electric 
- Waukie Talkies 

 
Contact with Area Directors: 
Yes 
 
Club Successes: 
Same as Educational awards 
 
Club Struggles: 
Non-participation of TLIs? 
 
New Clubs / Prospective Club Leads: 
No data at this time. 
 
Successors for Area / Division Director(s): 
No data at this time. 
 
Contest Updates: 
First Annual USB SE WI Competition - Talkers and Shakers, Toast of Milwaukee, and Talkers and 
Shakers on Tap (10/2) 
 
Other Information / Comments: 
No 

 



 

 

Division Director Report 

Name: Janet O’Rourke 
Division: D 
Date: September 12, 2019 

 
Educational Awards by Area: 
 
See awards by area below 
  D1 D2 D3 
July  5  3 
August   2 1 1 
September  0 0 0 

  7 1 3 
 

 
Pathways adoption issues/concerns/successes:  
 
Pathways adoption by members is good.  Adoption by members is over 50%, and adoption by 
officers is strong, with most clubs close to 100%. 
 
Membership: 
Getting new members is a priority for Division D clubs. 
 
DCP Goals: 
Area Directors are working with the Division D Clubs to develop Club Success Plans. 
 
Club Officer Training: 
Club Officers from Division D attending TLIs on June 22, July 16 and August 12.  Over 60% of 
Division D Directors were trained.  
 
Contact with Area Directors: 
I have been in contact with Area Directors. Now that Officer training is complete, Area Directors are 
scheduling visits to the respective area Clubs.   
 
 
 
 
 
 
 



 

 

 
Club Successes: 
There are several clubs who are developing Club Success Plans.   
 
Club Struggles: 
 
The biggest issue that some clubs are struggling with is low membership. Speak TV and TT&SS on 
Tap need to increase their membership this month, otherwise they will fall below the 8 member 
minimum.  
 
New Clubs / Prospective Club Leads: 
We are actively looking for prospective club leads.   
 
Successors for Area / Division Director(s): 
N/A – still getting to know the clubs 
 
Contest Updates: 
N/A 
 
Other Information / Comments: 
 

 



 

 

Division Director Report 

Name:  Paul Freiberg 
Division:  Eastern 
Date:  09 September 2019 

 
Educational Awards by Area: TBD 
 
Pathways adoption issues/concerns/successes: We continue to emphasize Pathways; having 
members take the next step. 
 
Membership: 297 as of August 4th, 2019 
 
DCP Goals: TBD 
 
Club Officer Training: July 27th Completed; August 7th completed. Attendees updated in 
International.  
 
Contact with Area Directors: We have a new E5 area director, Rebecca. Thanks Rozaline. Our 
division leaders met on September 10th. We have plan for winter TLIs, including in E5; as well as 
contest timing. We will meet next in October 
 
We are planning a multi-club meeting at Touchmark on West Prospect in Appleton to help promote 
Toastmasters in the area. October 15th at 615PM.  
 
Club Successes: Leading Voices celebrated distinguished status.  
 
Club Struggles: Fond du Lac and Green Bay Yackers. Planning additional leadership visits to help 
the clubs.  
 
New Clubs: Guardian/Appleton 
 
Successors for Area / Division Director(s):  
 
Contest Updates: Eastern Division Contest April 4, 2020 in Appleton. Area contests will be firmed 
up in October.  
 
Other Information / Comments: 

 



 
 

 
 
 
 

Ed Thelen, DTM 
 Immediate Past District Director 

  District 35 
Email: edmthelen@gmail.com 

 
 

Immediate Past District Director Report – District Council – 9/14/19 
 
Greetings District 35 District Council! 
 
The role of the Immediate Past District Director is very ambiguous as the role can vary from District to District 
and from one year to the next. There are no specific responsibilities … only to serve as requested to the 
current District leadership, especially the District Director. 
 
This year, I’ve been asked to: 
 

1. Lead the effort to maximize the proxy votes at the International Convention 
2. Serve as credentials chair for this meeting and at the Spring Conference 

 
In addition, I have presented at each of the DEC meetings that have been conducted this year and I have 
volunteered to serve as the TLI Dean for the District 35 TLI at the Red Lion Paper Valley Hotel in Appleton on 
December 7th. 
 
I am pleased to report that we maintained our reputation as a high achieving District in the number of proxies 
that were submitted for the International Convention.  The challenges from equaling our 94% submission rate 
of last year were the following items 1) additional engagement last year with the convention being in Chicago 
2) the addition of the ‘opt-out’ feature on Toastmasters reports requiring additional steps to conduct follow up 
as needed due to new privacy laws in Europe and 3) several clubs still not having submitted their officer list as 
of mid-August – some of which we knew were folding. 
 
Preparing for this meeting has been a learning process as well as this is only our 2nd virtual Fall District Council 
meeting.  We generally appear to have good electronic tools in place this year that are easy to use and work 
well.  The only caveat seems to be that many of the corporations are blocking the Election Buddy invitation e-
mails.  This is something I will note for documenting this for the future. 
 
As you can see the Immediate Past District Director can still keep busy, just on a slightly different schedule 
than others on the District Executive Committee.  I look forward to any additional projects that may get 
assigned to me.  I’m not exactly the “retiring” type. 
  
I’ve been happy to serve as a resource to our District leaders this year and look forward to continuing to do so 
throughout the year. 
 
Respectfully submitted, 
Ed Thelen, DTM 



 

 

Division F Director Report 

Name: Jennifer Kibicho, ACG, ALS 
Division: F 
Date: September 11, 2019 

 
Educational Awards by Area: 14 Education Awards in the current year to date, including 1 DTM 
 
Area Director Reports:  
Area F1—2 completed and 3 scheduled. Will complete all AD visits by end of September. 
Breakfast club is struggling 
Area F2—completed all 5 AD visits. CNH aims for Smedley Award. Oak Creek has an aggressive 
marketing plan—Farmers Market. Franklin is open to getting a Club Coach. Franklin has 10 
members who are super-motivated. Kenosha requested a Club Coach, though it might be 
challenging to get one.  
Area F3—4 AD visits have been completed—1 yet to be done. Resource Advance club has 12 
members. Spectacle City has challenges.    
 
Membership: No concerns reported. It is anticipated that all 14 clubs will meet the minimum of 8 
member renewal by end of September.  
 
DCP Goals: Most clubs are on track to achieve DCP goals. 
 
Contact with Area Directors: held the second Division Council meeting on September 7. All 
council members were in attendance. 
 
Club Successes: The Breakfast has one member who attained DTM status. The club is thriving 
and very successful. Speak Easy has a strong member base of very motivated membership. 
Rockwell Automation is to be commended for having 5 education awards.  CNH Industrial has 4 
education awards to date.  
 
Club Struggles: Two clubs need a coach assignment: 1293995-Kenosha Toastmasters has only 
12 members and needs a coach.  4719901-Franklin Toastmasters has only 10 members and needs 
a coach. One club has requested a club coach. 
 
New Clubs / Prospective Club Leads: Active leads with ongoing conversations.  
 
Successors for Area / Division Director(s): See above.   
 
Contest Updates: None 



 

 

 
Other Information / Comments: 
Kindly note that CNH dues are paid last minute by the Company 
 

 



 

 

Program Quality Director Report 

Name: Kris Pool 
Title: Program Quality Director 
Date: 09-14-19 

 
“If you are not willing to learn, no one can help you. If you are determined to learn, no one can stop 
you.” – Author Unknown  

As your Program Quality Director, my responsibility is to provide education and training opportunities 
to the members in District 35. The key district goal for the PQD is the number of distinguished clubs.  

Let’s review the data for summer TLI:  

• Nine sessions offered and I was able to attend and present at seven 
• 455 officers were trained  
• 18 clubs had 7 officers trained  

The presentations and supporting documents from summer TLI are available on the district website. 
For those club officers unable to attend summer training, I encourage you to review the materials and 
use the information to help strengthen your clubs. 

The theme for this year’s TLI sessions has been “Seek – Learn – Grow.” My vision was to offer 
opportunities for all our officers, whether new or seasoned, to experience something new. Seek out 
the learning opportunities. Learn from the education sessions and one another. And grow into better 
leaders, communicators, mentors, coaches, colleagues, and Toastmasters. 

I urge you to register early for the Winter TLI session scheduled for Saturday, December 7 in 
Appleton, Wisconsin. Winter TLI is not limited to just club officers – encourage all your members to 
also attend. Registration will open by mid-October with pricing at $20 per person until mid-November.  

I also ask that you reserve May 1-2, 2020 to attend the Spring Convention in Brookfield. The theme is 
“Reach for the Stars.” Speech contests will be Table Topics and the International Speech Contest. 
New this year will be a keynote speaker on Friday evening; Wayne Breitbarth will present on how we 
as Toastmasters can use LinkedIn to help ourselves and our clubs. We are also fortunate to have 
International First Vice President Margaret Page with us during our Spring Convention and she will 
give two education/keynote presentations. Watch the district website, Facebook page, newsletters, 
and mailings for additional details as they become available.  

Our goal this year is to have 49 clubs achieve distinguished status or better with a stretch goal of 68. 
42 of our clubs are well on their way to becoming distinguished. 24 clubs have already completed 1 
goal; 16 clubs completed 2 goals; and 2 clubs have completed 3 goals.  

If you remember from training, you need to achieve 5 of the 10 DCP goals to be distinguished and 
meet the membership requirement. Six of these goals are about our members achieving education 
goals and we are well on our way! 101 education awards have been earned as of 9-13-19. Of these, 



 

 

33 in the traditional program and 68 are in Pathways. We also have 1 
who earned a Triple Crown and 4 earned a DTM already.  

Speaking of Pathways, as of 7-25-19 (these numbers are updated 
quarterly), 70.91% of our members are enrolled in Pathways and 
85.76% of our club officers are enrolled.  

Our district is only #3 in the adoption of Pathways with our new members since April 1, 2019. Only 
54.41% of our new members have enrolled. What are your new members doing in your clubs if they 
do not have access to the education curriculum? Are they giving non-program speeches? Holding 
functionary meeting roles without receiving credit? I implore you to get all your members actively 
involved in Pathways – especially your club officers and new members. Take advantage of the 
Tuesday Talk-N-Tips webinars each week about Pathways and call in for the monthly VPE / PQD 
webinar. Details on the webinars are on the district website under the calendar tab.  

I leave you with this quote by Anthony J D’Angelo: “Develop a passion for learning. If you do, you will 
never cease to grow.”  

Seek out leadership and educational opportunities and learn from them. Be proactive about 
opportunities available to you. Share your experiences and wisdom with others – volunteer to be 
officers, team leaders, committee members, and mentors to your club members and other clubs. And 
grow from the experience and become a better leader and a better Toastmaster.  

Thank you for this opportunity to serve you.  

Respectfully submitted, 

Kris Pool, DTM 

 



 

 

 

Public Relations Manager Report 

Name: Kamal Soan 
Title: Public Relations Manager 2019-20 
Date: 9/14/2019 

 
As we approach the end of the first quarter of the year 2019-20, there have been a lot planned for in 
continuation from last year. 
 
Strategic Goal – 1: Expand – Social Media Knowledge 
 
Last year a wealth of educational sessions was created on various social media topics. 
 
Road Ahead: To share the repository of the videos created and expand their knowledge. 
 
Strategic Goal – 2: Division & Area Level PRs: 
 
Another key strategic goal being focused on this year is to have a PR representative at each Division and Area 
levels 
 
Road Ahead: To motivate every district officer to act as a PR for their level of engagement and promote 
activity and events proactively well in advance 3 weeks ahead. 
 
Strategic Goal – 3: Communication: 
 
Communication is the heart of district’s success, foundation is being laid as part of this strategic vision by 
advising the members to follow District, Division & Club communication channels, so that the information flows 
from higher level to lower level in a sync and leads to success.  
 
Road Ahead:  
 

• For District Announcements: 
o District 35 Facebook Page 
o District 35 LinkedIn Group 

• District 35 Facebook Group will be used for members shared content and discussions. 
• Critical and crucial information – will be emailed. 

 
Please reach out if there is any assistance the PRM can be of on your road to success, leading to District 35’s 
success. 
 
Respectfully submitted, 
Kamal Soan, DTM 
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Rozaline Janci, DTM 
 District Director 

  District 35 
Email: Rozaline.janci@gmail.com 

 
 

District Director Report – District Council – 09/14/19 
 

Good Morning Members of the District Council 
 
Things are set and on course for a stellar year ahead. 
 
I feel blessed to be working alongside with the wonderful leaders of district 35. Our Program Quality 
Director, Kris Pool has done a fantastic job with training and so have our division directors who co-
ordinated and planned all of their respective TLI’s throughout the district. We had 97% of our area 
and division directors trained.   
 
Also our Club growth director, Teri McGregor is working diligently on her responsibilities and as Teri 
mentioned in her report, we already have 2 clubs chartered in our district and we are ahead of where 
we were last year at this time. We also have 3 more new clubs on the way to be chartered by the end 
of September. 
 
As part of serving the members- we have calls that are being run by our Club Growth Director to help 
clubs grow in membership and membership retention.  We are also having monthly calls for 
Pathways that our Program Quality Director is leading to help our members with the education 
program. The details about the monthly calls are on the district calendar – www.district35.org.  
 
This will be the last year to earn educational awards in the traditional program. So lets get those CC’s  
and CL’s for our clubs and for our own personal growth. If you need further information on any club or 
member issue, please contact your area director. If  he or she does not have the solution  they have 
the resources to find the right person to assist you. 
 
In the past couple months, the DEC has worked diligently and created our district success plan. I will 
have a session at every DEC meeting to assure that we stay true to our Success Plan to help clubs 
as a whole and members individually which are both equally important to our success. 
 
There is an old saying, “Many Hands Make Lite work” and a great quote by Henry Ford, “Coming 
together is beginning. Keeping together is progress”. Therefore, If we all do this together we all will 
reap the benefits that Toastmasters has to offer to the members individually and our current and 
upcoming Leadership teams. 
 

http://www.district35.org/
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I am proud to say that the district leadership is committed in Increasing District Leadership, Getting 
Dynamic new clubs and continuing to offer an amazing experience to new members. 
 
I appreciate and thank all members who continually commit to the Toastmaster promise and the core 
values of Toastmasters. 
 
Looking forward to a great year, 
 
 
 
 
 
Respectfully submitted, 
Rozaline Janci, DTM 



 

 

Division Director Report 

Name: Craig W. Carpenter, DTM, PDG 
Division: Northern 
Date: 09/09/2019 

 
Educational Awards by Area: 
Area N-1 has one club with 2 awards earned, none in the other 3 Areas 
Pathways adoption issues/concerns/successes:  
No problems, pleased that 80% of Area Club Officers are enrolled in Pathways 
Membership: 
Membership is stable, no reported losses, and few new members 
DCP Goals: 
One club has two DCP points 
Club Officer Training: 
Club Officer training has been completed.  Disappointed that only 46% of officers attended training 
Contact with Area Directors: 
We have had 3 monthly conference calls; all were well attended 
Club Successes: 
UWSP has found a donor who will pay the dues for 10 members every six months 
Club Struggles: 
Red Cedar Toastmasters are in dire straits.  Area Director is working with them to save the club 
New Clubs / Prospective Club Leads: 
Nothing to report 
Successors for Area / Division Director(s): 
70% of club visits are complete.  Remaining visits are scheduled 
Contest Updates: 
Nothing to report 
Other Information / Comments: 
UWSP will be holding an open house on Sept. 18th, Sentry Insurance will be starting a SpeechCraft 
on October 10th, Wisconsin Rapids will be holding an open house on October 24th.   

 

Respectfully submitted, 
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