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District Success Plan

Team Composition

Name the members of the District’s core team.*

District Director 1818655 McGregor Teri

Program Quality Director 4013390 Kibicho Jennifer
Club Growth Director 4979281 Feucht Jason
Administration Manager 648119 Borowski Ronda
Finance Manager 1178484 Freiberg Paul

Public Relations Manager 1388814 Reed David
Immediate Past District Director 775553 Pool Kris

Name the members of the District’s extended team.*
Division Director Team

Letter Last Name First Name

A Hendrickson David

B

C Cosgrove Robin

D Rothman Tracy

E Sharma Atul

F Rossett Jean

N Roberts Lucas

Area Director Team

Al A Brushafer Susan

A2 AVitrano Jim

A3 A Ksenidi Yuriy

B1 B Bauer Judy

B2 B Vazquez Maria

B3 B Flynn Theresa

C1 C Currier Travis

C2 C Croft Laura

C3 CSamson Lee

C4 C Waldsmith-Tagliapietra Darlene
D1 D Abaidoo Kofi

D2 D Thammala Yashwanth
D3 D Cumiskey Keith

E1E Penke Larry

E2 E Kastern Edward

E3 E Krueger Robyn

E4 E Van Dyck Paul

Need Some Help?

Type your question here
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F1 F Domblesky Joe

F2 F Martyn Kelly

F3 F Anderson Paul

N1N

N2 N Birrenkott Brandon
N3 N Mansoor Tuba

N4 N Erickson Jordan

Values

Toastmasters International’s core values are integrity, dedication to excellence, service to the member, and respect for the
individual. These are values worthy of a great organization and should be incorporated as anchor points in every decision
made within the organization. Toastmasters’ core values provide a means of guiding and evaluating the organization’s
operations, planning, and vision for the future.

What are the District’s core values?*

Integrity

Respect

Service

Excellence

Prioritize work-life balance
Have Fun while Learning
Collegiality

Team Operating Principles

What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc.)*

We will foster a safe working environment to foster innovative ideas. We will trust each other and work
collaboratively on issues that impact the entire district, while independently on issues within our respective
areas of responsibility. We will support each other within view of the district, but challenge and encourage
each other within our team. We will always strive to make decisions on what is best for our members. We will
hold each other accountable for the roles for which we were elected or appointed while at the same time
utilizing each others strengths for a well rounded and functioning team.

We will foster a safe working environment to foster innovative ideas. We will trust each other and work
collaboratively on issues that impact the entire district, while independently on issues within our respective
areas of responsibility. We will support each other within view of the district, but challenge and encourage
each other within our team. We will always strive to make decisions on what is best for our members. We will
hold each other accountable for the roles for which we were elected or appointed while at the same time
utilizing each others strengths for a well rounded and functioning team.

Potential Obstacles

What obstacles will the team have to consider when strategizing? (These might include conflicting personal commitments,
distance, unresolved conflict, etc.)* Need Some Help?

Team member have varied personalities and personal communication-ﬁﬁlg%l\dpm@rﬁ&{ thedeam have
different levels of education, experience, initiative, comfort/competence with technology and level of
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commitment. Not everyone will engage or perform to our expectations. Members will need to balance their
commitments between work, life and Toastmasters. Another obstacle will be Toastmasters meetings (at club
and district level) - are they virtual; in person or hybrid? The majority of the clubs in D35 have less than 20
members.

Meeting Protocol
In general, how will the team process tasks? (For example, consider how often to meet or call, what the team’s meeting
practices will be, etc.)*

DEC meetings will be held monthly mostly virtual and will be 4 hours long. We will attempt to have in person
DEC meetings when the time is right. These DEC meetings will consist of leadership training and
development; Toastmasters specific training, sharing best practices and information updates. Trio will meet
weekly for 1 hour virtually to focus on district business. The top 7 will also meet monthly in a virtual setting
to review district business. Leaders are expected to come to each meeting prepared and to be respectful of
the team's time.

Team Interactions and Behavioral Norms

How will decisions be made?*

Whenever practical, input from team members is encouraged. This District Success Plan was prepared with
input from the DEC. PQD and CGD will initiate and frame decisions within their area of responsibility and
solicit input from other members of the Trio. Ultimately, the District Director is the final word, but also
responsible for making their vision clear enough so that each member of the team understands which
decisions can be made at appropriate levels.

What will be the team’s method of communication? Determine the team’s first preference, second preference, and so on.
The team's preferred communication method is email. Text messaging and phone calls should be used
where appropriate. Zoom calls are also preferred when meeting in person is not possible.

What will the communication parameters be? Parameters might include whether the team communicates by phone or email,
whether the team sets up a weekly conference call, or how often team members can expect to communicate.

Email is preferred for information exchange, but generally avoided for complex or contentious issues.
Meetings should be scheduled via calendars (District calendar for DEC meetings, .ics format for smaller
meetings such as weekly Trio calls or specific-topic meetings). Telephone is preferred for one-on-one
conversations regarding specific topics, emergency, or ad-hoc discussions. In person or zoom
communication is preferred for sensitive issues or where lengthly discussion/brainstorming must occur.

How will the team resolve differences of opinion?

First, we will refer to the Toastmasters values and policies as guides and discuss openly. Second, the affected
parties should attempt to resolve between themselves. Third, raise the issue to the next highest level within
the organization (and continue to escalate as necessary). Whenever differences in opinion become
contentious, parties should attempt to resolve face-to-face, with documented decisions afterward. Parties
should try to remove emotion from the discussion on focus on the issues involved.

i ?
Howwﬂlthe team support one.another. . N.e_ed .SOme Help?
Teams will work collaboratively and show support at every opportunity. Cross-participation in each other's

events (area/division contests, TLIs, etc.) Quad will strive to be visible afyiheye avenisstidt meenbers are
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encouraged to learn from each other and share successes, best practices, and areas for improvement.
Together we will celebrate success and achievement with the District Incentive Program, hall of fame,
monthly kudos time at the DEC meetings and in the monthly newsletter. Encourage the DEC to ask for help as
soon as it is needed. District Director to provide clear vision of expectations.

How will the team ensure equitable participation when completing activities?

Division of labor is preferred, not only to share the workload, but to ensure multiple voices are heard and
leadership opportunities presented. This also plays on the individual strengths of the team to work together
to achieve a common goal.

How will team members be held accountable for their responsibilities?

Team(s) should document responsibilities with defined due dates. Team leader will communicate progress.
Team members who repeatedly fall short of their responsibilities will be contacted by the next person higher
in the organization to determine causes. Team leaders shall develop and communicate remediation plans.
Plans will be reviewed periodically throughout the year.

How will the core team and extended teams be recognized for their efforts?

Everyone is motivated differently. We shall strive to recognize each team member in a manner most
acceptable to the individual and commensurate with the level of effort. The District Incentive Program
recognizes leaders at all levels for their achievements. We have implemented a Kudos portion of each DEC
meeting where members can recognize each other's accomplishments. We will recognize efforts in the bi-
monthly newsletter; on social media and at the annual Hall of Fame Celebration.

Membership Payments Growth

Situation Analysis

What is the current situation in the District? How many members did the District add last year? Does the District have special
challenges? (One situation might be that membership payments usually arrive close to deadline making it necessary to
hurry to meet goals.)*

Current membership = 2857 down 24.36% from 2020-2021 Base
Meeting virtually has hurt our district in terms of member payments
Helping our clubs who want to meet in person find new venues that can accommodate Covid precautions

Strategy

What actions will the District take? What has worked in the past? What has not? What new programs or incentives could the
District implement? How will the District promote existing programs? How have other Districts been successful? What could
the District do to stretch this goal? (The strategy might include actions, such as creating a contest promoting early
submission of dues.)*

Offer incentives that support membership growth in clubs
Teaching clubs PR - how to use social media & free PR resources to attract new guests

District can support PR efforts with budget dollars spent on promotion via Facebook & LinkedIn
Expand use of MeetUp

Supporting clubs in turning guests into members through education and incentiv

Need Some Help?
Action 1 Type your question here
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Annual Dues Incentive

Action 2
Monthly PR Training

Action 3
Incentives for open houses

Action 4
Free Toast Host Training

Action 5
FB & LinkedIn advertising

Resources

What people, equipment, meeting places, and money does the District have at its disposal? What committee could work
toward the goal? Are any members interested in heading projects toward leadership goals? How much money has been
budgeted for achieving this goal? (Resources might include Area and Division governors and gift certificates to the
Toastmasters store.) *

District budget dollars are available to support membership growth incentives

Dave Hendrickson has experience as social media chair

Theresa Flynn has experience with MeetUp

PRM - Dave Reed

Salesmasters TM club to help clubs learn to "close the deal"

Strategic Doing team lead by Jennifer Young currently working on a video "toast"amonial campaign to help
clubs attract new members

Assignments

Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?*

See below

Action 1*
Action 1 belongs to the district trio and finance manager

Action 2*
Action 2 will be taken care of by the PRM; Theresa Flynn & Dave Hendrickson

Action 3
Action 3 belongs to the district trio and finance manager

Action 4
Action 4 belongs to Theresa Flynn

Action 5

Action 5 belongs to CGD and the club growth team Need Some Help?
. Type your question here

Timetable
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When will each action item begin? When will each action item be complete? How will progress be tracked?*

See Below for details

Action 1*
By September 30, 2021 dollars will be budgeted

Action 2*
PR training will begin in October and will be managed by PRM overseen by DD

Action 3
By September 30, 2021 dollars will be budgeted

Action 4
by November 2021, Free Toast Host Training will be given

Action 5
Advertising has already begun (as of 9/15/21)

Club Growth

Situational Analysis
What is the current situation in the District? How many clubs did the District add last year? Does the District have special
challenges? (One situation might be that members in the District don’t know how to generate interest in new clubs.)*

Everyone is motivated differently. We shall strive to recognize each team member in a manner most
acceptable to the individual and commensurate with the level of effort. The District Incentive Program
recognizes leaders at all levels for their achievements. We have implemented a Kudos portion of each DEC
meeting where members can recognize each other's accomplishments. We will recognize efforts in the bi-
monthly newsletter; on social media and at the annual Hall of Fame Celebration.

Strategy

What actions will the District take? What has worked in the past? What has not? What new programs or incentives could the
District implement? How will the District promote existing programs? How have other Districts been successful? What could
the District do to stretch this goal? (The strategy might include actions, such as appointing a club extension chair to pursue
leads and scheduling demonstration meetings.)*

STOP THE BLEEDING - Strive for 0 Net Loss in Clubs

Retention - Focus on providing club coaching support to as many clubs as possible, with a goal of net 0 club
loss

Club Growth - Focus on Building clubs that are built with a solid base and set up for success, Focus on
Organic Growth vs Forcing Club Growth
Need Some Help?
hor ubs,

Marketing - Focus on generating creative ideas for clubs, Create Set of Free Marketing Resources
Execute on District Advertising Type your question here

https://www.toastmasters.org/my-toastmasters/profile/district-central/district-success-plan/district-success-plan 6/13



10/5/21, 10:26 AM Toastmasters International -District Success Plan
Action 1
Build & Mentor a Club Retention and Growth Team

Action 2
Retain Clubs through coaching, and providing incentives and resources for foundational club success, revisit
struggling clubs (base, Open House, Member building, Annual renewal incentives)

Action 3

Club Growth - Follow up on all Tl Leads in a timely fashion, encourage all district members to find 25 like
minded individuals that have something in common and consider bringing them together to explore their
passion with Toastmasters. Appropriate Incentives

Action 4
Challenge Division Directors to form 1 new club in each division, with an incentivised goal of no net club loss
in each division.

Action 5
Execute on Facebook, LinkedIn, MeetUp, PSAs and Other Marketing & PR Opportunities to help create brand
awareness of TM in District.

Resources

What people, equipment, meeting places, and money does the District have at its disposal? What committee could work
toward the goal? Are any members interested in heading projects toward leadership goals? How much money has been
budgeted for achieving this goal? (Resources might include a club extension committee, a demonstration team, and
infokits@toastmasters.org.)*

Club Retention Chair, Club Extension Chair, and Club New Source Research Chair Roles filled with Dedicated
Toastmasters. Each group needs to build appropriate committees to help. Division Directors team has
already been charged with their goal.

CG Budget = $4,602 = Maxed out as a percent of total. This money is for various incentives to support Club
Retention and Growth Across the District.

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?*

See below for details

Action 1*
CGD & Chairs - Owns Tactic 1

Action 2*
CGD, NSR Chair, & Club Retention Chair & Committee - Owns Tactic 2

Action 3
CGD, NSR Chair, & Club Extension Chair & Committee- Owns Tactic 3
Action 4 Need Some Help?
CGD & DivD - Owns Tactic 4 )
Type your question here
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Action 5
CGD, NSR Chair, PRM - Owns Tactic 5

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*

Work has already started in all 5 action items

Action 1*
Ongoing checkpoints

Action 2*
Ongoing checkpoints

Action 3
Ongoing checkpoints

Action 4
Ongoing checkpoints

Action 5
Ongoing checkpoints

Distinguished Clubs

Situation Analysis

What is the current situation in the District? What percent of District clubs are typically Distinguished? Do members
understand how to achieve success? Does the District have special challenges? (One situation might be that members in the
District don’t know how to achieve success.)*

Current membership = 2857 down 24.36% from 2020-2021 Base
Meeting virtually has hurt our district in terms of member payments
Helping our clubs who want to meet in person find new venues that can accommodate Covid precautions

Strategy

What actions will the District take? What has worked in the past? What has not? What new programs or incentives could the
District implement? How will the District promote existing programs? How have other Districts been successful? What could
the District do to stretch this goal? (The strategy might include actions, such as training all Area and Division governors on
the Distinguished Club Program.)*

+ Ensure all clubs have elected club officers

+ Updated and available club websites

« Tap into best recruiter strengths and lead some marketing campaigns

+ Encourage joint Area and Division collaboration

+ Provide viable options for club meetings (perhaps hybrid)

* Apply your strengths effectively in required areas to utilize opportunities (e.g., engageivGdrelebHesigarship
team effectively with proper communication and empathy)

- Show why attending club officer training make me a more effective mBfRB&OUr question here
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+ Incentivize for meeting DCP education goals for entire club

+ Club officers trained at all times

+ Self-analysis and opening up to seek help

+ Get members to set a number of speech goals per quarter (e.g., give one speech a quarter)
« Send timely reminders of dues/renewals

+ Make members aware of District educational resources

« Conduct new member orientation

« Incentives and encourage clubs to engage Club Quality Chair (VPE goals)

« Pathways made easy

+ Club Quality Chair with AD/DD/Trio support targeting struggling clubs

« Have area or even division membership orientation

« Utilize career interests to create pathways goals

« Let members know of leadership opportunity in the District

« Start reminding about dues at least a month before 9/30 or 3/31 of each year
» Make sure members are meeting their personal goals

« Toastmaster/Division/Area Director/Club President Award Nominations

Action 1*
Ensure 80% of club officers trained

Action 2*
Offer incentives to Division and Area Directors as well as Club Presidents

Action 3
Encourage clubs to update their club websites

Action 4
Timely reminder of club dues

Action 5
Promote District Resources (e.g., Pathways Program Chair; Club Quality Chair)

Resources

What people, equipment, meeting places, and money does the District have at its disposal? What committee could work
toward the goal? Are any members interested in heading projects toward leadership goals? How much money has been
budgeted for achieving this goal? (Resources might include Area and Division governors and the Distinguished Club Program

and Club Success Plan (Item 1111).)*

* Incentives already included in District Budget for various Education Awards including Excellence in Club

Quality Awards --Pacesetter Club Awards; 5 Star Club Award; 20+ Club Award etc.
Club Quality Chair recruiting members from each Division to serve on his CQC Committee.

Assignments

Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?*
Need Some Help?

*Pathways Program Chair -- Jesse Franklin--conducting bi-weekly Pathways Base Camp and Orientation as
well as Coffee Hours for VPEs Type your question here
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Club Quality Chair--Keith Hardy--planning to form a Club Quality Committee consisting of representatives
from each Division

Action 1*
Bi-weekly Pathways Base Camp and Orientation for VPEs

Action 2*
Club Quality visits to both successful clubs to learn best practices to share with struggling clubs

Action 3
CGD team will step up membership renewals

Action 4
PQD will ensure Winter TLIs conducted early and properly promoted to clubs

Action 5
Targeting of clubs to encourage Open House and SpeechCraft activies to ensure that DCP membership goals
are met for clubs to be distinguished.

Timetable

When will each action item begin? When will each action item be complete? How will progress be tracked?*

***Pathways orientation and regular training already being offered--began July 2021

Club Quality visits will begin September 2021

*** Summer TLI completed --80% of club officers trained. Follow-up to ensure all club officers attend Winter
TLI

**Winter TLI planned for November and December 2021, with make-up Winter TLI planned for January 2022

Action 1*
Promote bi-weekly Pathways training offerings especially in clubs with low Pathways uptake

Action 2*
Publicize Club Quality visits, encouraging Area and Division Directors to take inform clubs in their region

Action 3
Promote and begin early registration of Winter TLI, especially the November 6 event that will be hybrid

Action 4
Promote and begin early registration of Winter TLI, especially the November 6 event that will be hybrid

Action 5
Promote and begin early registration of Winter TLI, especially the November 6 event that will be hybrid

Additional Goals

Additional goals:

?
1- Create a Strategic Plan for the District Need Some Help*

Type your question here
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2 - Increase number of clubs holding club speech contests
3 - Have District 35 represented at the World Championship of Public Speaking

Situational Analysis

What is the current situation in the District? Do members understand how to achieve success? Does the District have special
challenges? (One situation might be that Areas and Divisions have reached their maximum capacity causing service to the
members to suffer and limiting leadership opportunities.)*

One challenge is low membership and loss of clubs have left those active members to take on more
responsibility making it hard to find district leaders.

Certain Clubs and Areas have not participated in Speech Contests in the past.

Some members with less than a level 6 CC Award or Level 2 Pathways will not be eligible to compete in the
contest

Virtual members might struggle to participate since the District voted to hold contests in person

Strategy

What actions will the District take? What has worked in the past? What has not? What new programs or incentives could the
District implement? How will the District promote existing programs? How have other Districts been successful? What could
the District do to stretch this goal? (The strategy might include actions, such as assigning an alignment committee to
determine best options for realignment and collaborating with the nomination committee to identify leadership
opportunities.)*

Research how to create a strategic plan and seek help from those who have experience in this type of
planning. Utilize TM resources available and seek input from those members who are knowledgeable about
our district and our specific needs.

Engage International and Table Topics Speech Contest Chair early to work with Area and Division Directors as
a resource to prompt speech contests at the club level.

Action 1*
Research how to create a district strategic plan

Action 2*
Develop strategic plan

Action 3
Share strategic plan

Action 4
Contest Chairs will begin working with DEC members in October, to help clubs prepare for speech contest
season

Action 5
Communication with clubs regarding expectations and resources available for in-person contests

?
Resources Need Some Help~

Type your question here
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What people, equipment, meeting places, and money does the District have at its disposal? What committee could work
toward the goal? Are any members interested in heading projects toward leadership goals? How much money has been
budgeted for achieving this goal? (Resources might include past District directors, Area and Division director, the District
website, and a nomination committee.)*

Tl resources for developing a strategic plan (manual); past international directors are engaged; trio members
to offer input

Budget allocated to speech contest training
International and Table Topics Speech Contests Chairs and their respective committees

Assignments
Who is in charge of each action? Who is on each team? What are each team member’s specific responsibilities?*

See below

Action 1*
to be completed by District Director

Action 2*
to be completed by District Trio with input from past district leaders

Action 3
to be completed by District Director

Action 4
to be completed by PQD & contest team

Action 5
to be completed by PQD & contest team

Timetable
When will each action item begin? When will each action item be complete? How will progress be tracked?*

See below

Action 1*
By end of October

Action 2*
By end of January

Action 3
By District Conference - to be shared at the annual business meeting
Action 4 Need Some Help?
Ensure all Divisions set their Speech Contest Dates by end of October )
Type your question here
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Action 5
Ensure all Divisions set their Speech Contest Dates by end of October

Need Some Help?
Type your question here

https://www.toastmasters.org/my-toastmasters/profile/district-central/district-success-plan/district-success-plan 13/13



